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Sesavali 

Temis aqtualuroba. nebismieri kompaniis warmatebis ganmsazRvrel faqtors 

strategiuli marTvis xarisxi warmoadgens. is, Tu ra yuradRebas uTmoben 

menejerebi strategiis formulirebasa da ganxorcielebas, sarkiseburad 

aisaxeba kompaniis Sedegebze. ucxouri gamocdileba cxadyofs, rom warmatebul 

kompaniebs naTlad da cxadad aqvT Camoyalibebuli stratgiuli arCevani da 

miznebis miRwevas etapobrivad axorcieleben, riTac isini aRweven sasurvel 

Sedegebs adgilobriv Tu saerTaSoriso doneze.    

strategiul menejmentze arsebuli literaturis analizma naTlad 

dagvanaxa simwire Teoriuli Tu empiriuli naSromebisa, romlebic swavlobs 

strategiul dagegmvas, strategiis formulirebisa da ganxorcielebis procesebs 

da maT kavSirs sawarmoebis SedegebTan saqarTveloSi, rac zrdis am 

mimarTulebiT kvlevis saWiroebas. kerZod, mniSvnelovani nabijebi aris 

gadasadgmeli strategiuli dagegmvis tipebisa da strategiis kvlevis procesis 

sworad warmarTvis Teoriuli damuSavebisTvis. empiriuli TvalsazrisiT, 

biznesis strategiis operacionalizaciis kriteriumebis gansazRvra 

mniSvnelovan yuradRebas da progress saWiroebs, raTa am sferoSi Catarebuli 

kvlevebi iyos validuri da sando. kompaniis Sedegebis ganmsazRvreli 

kriteriumebis dadgena gaaadvilebs kavSiris dadgenas strategiul dagegmvas, 

biznesis strategiasa da kompaniis Sedegebs Soris.     

naSromis mecnieruli damuSavebis done. saqarTveloSi aRniSnulma sakiTxma 

aqtualuroba 90-iani wlebis meore naxevridan SeiZina. magram aRniSnul TemasTan 

dakavSirebiT mainc ar arsebobs sistemuri monografiuli gamokvleva, Tumca 

strategiuli marTvis calkeuli aspeqtebi ganxilulia profesorebis: i. mesxias, 

S. SaburiSvilis, l. yorRanaSvilis, n. Toduas,  T. Sengelias, e. Coxelis, d. 

sixaruliZis, g. RaRaniZis b. mRebriSvilis, n. papaCaSvilis, l. sexniaiZis, l. 

CageliSvilisa da sxvaTa naSromebSi.   
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kvlevis mizani da amocanebi: sadisertacio naSromis mizania, biznesis 

strategiis formulirebis, ganxorcielebisa da Sedegebs Soris kavSirebis 

dadgeniT uzrunvelyos strategiuli marTvis procesis efeqtianobis amaRleba 

saqarTveloSi arsebul samrewvelo sawarmoebSi. 

     miznidan gamomdinare, sadisertacio naSromi koncentrirebulia Semdeg 

amocanebze:  

1. strategiuli marTvis Teoriuli evoluciis analizi; 

2. strategiis formulirebis kvlevis procesis Seswavla; 

3. strategiis formulirebis modelebis analizi; 

4. biznesis strategiis tipologiebis da taqsonomiebis gaanalizeba; 

5. biznesis strategiis operacionalizaciis kriteriumebis dadgena; 

6. sawarmoebSi strategiis formulirebis, ganxorcielebisa da kompaniis 

Sedegebs Soris kavSirebis gamokveTa; 

7. kvlevis Sedegebze dayrdnobiT rekomendaciebis SemuSaveba.   

kvlevis hipoTeza. Sesabamisi samecniero literaturis analizma gvaCvena, 

rom sadisertacio naSromis miznis misaRwevad mizanSewonilia Semdegi 

hipoTezebis Semowmeba: 

h1: racionaluri, amomwuravi strategiuli dagegmva sawarmoebs ukeTes 

Sedegebs moutans; 

h2a: sawarmoebi, romlebsac  naTlad aqvT gansazRvruli danaxarjebis 

mixedviT liderobis, diferenciaciis, fokusirebis an integrirebuli 

strategiebi, aCveneben ukeTes Sedegebs, vidre e.w. „SuaSi gaxiduli“ sawarmoebi; 

h2b: sawarmoebi, romlebic mihyvebian integrirebul strategiebs,  aCveneben 

ukeTes Sedegebs, vidre danaxarjebis mixedviT liderobis, diferencirebis an 

fokusirebis strategiebis erTgulni; 
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h3: sawarmoebi, romlebic did yuradRebas aqceven strategiul dagegmvas, 

advilad ayalibeben biznesis oTxi strategiidan (danaxarjebis mixedviT 

lideroba, diferencireba, fokusireba an integrirebuli) erT–erTs; 

h4: strategiis ganxorcielebis efeqtian dagegmvas gadamwyveti mniSvneloba 

aqvs sawarmos Sedegebis gaumjobesebaSi; 

h5a: sawarmo, romlisTvisac gansakuTrebiT mniSvnelovania strategiuli 

dagegmva, aseve did yuradRebas uTmobs strategiis ganxorcielebas; 

h5b: sawarmoebi, romlebic biznesis oTxi strategiidan (danaxarjebis 

mixedviT lideroba, diferencireba, fokusireba an integrirebuli) irCeven erT–

erTs, SedarebiT met mniSvnelobas aniWeben strategiis ganxorcielebas, vidre 

„SuaSi gaxidulebi“. 

kvlevis sagani, obieqti da modeli. sadisertacio naSromis kvlevis sagania 

biznesis strategiuli marTvis procesis efeqtianoba. naSromis kvlevis ZiriTad 

obieqts warmoadgens saqarTveloSi moqmedi samrewvelo sawarmoebi, maTi 

saqmianobis diversifikacia da masStabebi, organizaciisa da marTvis 

Taviseburebebi, ekonomikuri da finansuri Sedegebis maCveneblebi. 

kvlevis meTodi. winamdebare naSromSi gamoyenebulia raodenobrivi kvlevis 

meTodebi. arsebuli Teoriebisa da strategiuli menejmentis sferoSi wamyvani 

mecnierebis naSromebis analizisa da sinTezis Sedegad Camoyalibda hipoTezebi, 

romlebic Semowmda kiTxvarebis dagzavnis Sedegad miRebuli monacemebis 

damuSavebiT. amrigad, midgoma, romelsac efuZneba naSromi,  gulisxmobs 

arsebuli Teoriis (hipoTezis) empiriuli kvlevis saSualebiT Semowmebas. 
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ჰ2ა

ჰ1

ჰ5ა

ჰ5ბ

კვლევის მოდელი

 

gamomdinare zemoxsenebulidan, es kvleva atarebs pozitiur xasiaTs, 

romelic gulisxmobs realobis arsebobas mkvlevarisgan damoukideblad. 

kvlevaSi gamoyenebuli analitikuri xerxebia: dispersiuli analizi, regresuli 

analizi, korelaciis analizi.  

naSromis Teoriuli sauZveli. literaturis analizma naTelyo, rom 

strategiuli menejmentis interesis umTavres sferos Semdegi sakiTxis kvleva 

warmoadgens - ra iwvevs Sedegebis araerTgvarovnebas konkurent kompaniebs 

Soris? (rumelti, Sendeli da tisi, 1994). arsebuli Sexedulebis Tanaxmad, 

konkurenti kompaniebis Sedegebis araerTgvarovnebis sakiTxSi, sxva faqtorebTan 

SedarebiT, did rols TamaSobs strategiis formulirebis procesebis xarisxi, 

biznesis strategia da strategiis ganxorcieleba (mincbergi, 1990; parneli, 1997). 
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winamdebare naSromi ganixilavs aRniSnuli sami faqtoris gavlenas sawarmos 

Sedegebze.  kvlevaSi kompaniis Sedegebi gazomilia ori sazomi meqanizmis, 

„miznebis miRwevis“ da „konkurentuli Sedegebis“ gamoyenebiT. „miznebis miRwevaSi“ 

Semavali sazomebi mimarTulia imis gasarkvevad, Tu ramdenad miaRwia 

organizaciam dasaxul moklevadian da grZelvadian miznebs, xolo 

„konkurentuli Sedegebis“ sazomebi ki gviCvenebs, Tu ramdenad gaumjobesda an 

gauaresda sawarmos Sedegebi gayidvebis, mogebis, bazris wilis da aS. mixedviT. 

(ix. danarTi 1). 

strategiuli dagegmvis procesi. sadisertacio naSromSi gamoyenebulia 

strategiis formulirebis racionaluri da amomwuravi arCevanis meTodi. 

xsenebul meTods mimarTavs mkvlevarebis didi nawili konkurent kompaniebs 

Soris gansxvavebuli Sedegebis fenomenis asaxsnelad (naSromebis detaluri 

ganxilva da maTi Sedegebi warmodgenilia meore TavSi). davZenT imas, rom 

naSromTa garkveulma nawilma daadastura strategiuli dagegmvis dadebiTi 

zegavlena sawarmos Sedegebze. Tumca, zogierTma kvlevam saerTod ver aRmoaCina 

veranairi kavSiri am or fenomens Soris. agrTve, aRsaniSnavia is garemoeba, rom 

mkvlevarTa umravlesobas ar aqvs miTiTebuli dargi Tu seqtori, romelic maT 

Seiswavles. ufro metic, saqarTveloSi jerjerobiT msgavsi kvleva ar 

Catarebula. 

biznesis strategia. ra Tqma unda, strategiul menejmentze arsebul 

literaturaSi biznesis strategis Sesaxeb uamravi avtoris mier SemoTavazebuli 

ganmarteba arsebobs (ix. Tavi 1). Tumca, maT Soris akademiur wreebSi yvelaze meti 

popularobiT sargeblobs porteris (1980) biznesis strategiis tipologia. 

porteris (1980) biznesis strategiis tipologiaze dayrdnobiT, naSromSi 

vixelmZRvaneleT biznesis strategiis Semdegi interpretaciiT: „amomwurav da 

racionalur strategiul dagegmvaze dafuZnebuli meTodebis erToblioba, 

romelic samrewvelo sawarmoebs aZlevs konkurentuli upiratesobis miRwevisa 

da SenarCunebis saSualebas (xarjebis Semcireba, sakuTari produqciis 
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gansxvaveba konkurentebis produqciisgan an/da xarjebis Semcireba da sakuTari 

produqciis gansxvaveba konkurentebis produqciisgan). igi agreTve gulisxmobs 

ganxorcielebisaTvis savaldebulo midgomebis da amocanebis  prioritetulobis 

mixedviT dalagebasa da procesis monawileTaTvis dawvrilebiT ganmartebas“. 

strategiis ganxorcieleba. strategiis ganxorcieleba TamaSobs 

umniSvnelovanes rols strategiis formulirebasa da sawarmos Sedegebs Soris 

(noubli da mokva, 1999). naTma (1999) gamoikvlia aSS-sa da kanadaSi moqmedi 

sawarmoebis strategiuli gadawyvetilebebi da daaskvna, rom maTi naxevaric ki 

ver aRwevda dagegmil miznebs, strategiis ganxorcielebis procesSi daSvebuli 

Secdomebis gamo. imis miuxedavad, rom strategiis formulirebis kvlevis 

mimdinareoba kargadaa ganviTarebuli, strategiis ganxorcielebaze arsebuli 

literaturis mimoxilvam cxadyo, rom am dromde Catarebuli kvlevebidan 

strategiis ganxorcielebisa da organizaciis Sedegebis urTierTkavSirs 

swavlobs mxolod ramdenime naSromi (hiksoni, mileri da uilsoni, 2003). 

sadisertacio naSromSi SevecdebiT, avxsnaT araerTgvarovani Sedegebi 

samrewvelo sawarmoebSi, strategiuli dagegmvis xarisxis, mkafiod 

gansazRvruli biznesis strategiisa da strategiis ganxorcielebis dagegmvaze 

gakeTebuli aqcentis mixedviT.  

naSromis mecnieruli siaxle.  kvlevis mecnieruli siaxlea, faqtobrivad, 

kvlevis mTliani  Sedegebi, ramdenadac msgavsi masStabis kvleva saqarTveloSi 

jer ar ganxorcielebula. strategiul dagegmvas, strategiis formulirebasa da 

mis ganxorcielebas qarTul akademiur wreebSi aqamde jer ar daTmobia saTanado 

yuradReba, xolo kompaniis Sedegebze misi gavlenis analizi arcerT empiriul 

kvlevaSi ar aris warmodgenili. aRsaniSnavia is faqtic, rom empiriuli 

naSromebis Seswavlam gamoaaSkarava strategiis ganxorcielebasTan 

dakavSirebuli kvlevebis simwire, gansakuTrebiT iseTebisa, romlebic 

firmulirebisa da ganxorcielebis procesebs erTdroulad swavlobs. 

aRniSnulidan gamomdinare, sadisertacio naSromi warmoadgens rogorc siaxlis 
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matarebels, aseve kontributors strategiuli marTvis sferoSi arsebuli 

codnis Sesavsebad. aRniSnulis gaTvaliswinebiT, naSromis mecnierul siaxles 

warmoadgens Semdegi: 

 gamovlenilia da erTmaneTisgan Tvisebrivad gamijnulia strategiuli 

menejmentis Teoriuli evoluciis xuTi etapi: finansuri dagegmva, 

grZelvadiani dagegmva, strategiuli dagegmva, strategiuli marTva, 

strategiuli azrovneba; 

 Camoyalibebulia strategiis formulirebis modelebis fundamenturi 

klasifikacia: gamokveTilia strategiis formulirebis Teoriuli, 

empiriuli da integrirebuli modelebi; 

 dadgenilia, rom saqarTveloSi arsebul sawarmoebs, romlebic 

orientirebulni arian racionalur da amomwurav strategiul dagegmvaze, 

ukeTesi Sedegebi aqvT, vidre im kompaniebs, romlebic naklebad arian 

orientirebulni strategiul dagegmvaze; 

 gamovlenilia, rom sawarmoebi, romelTac naTlad aqvT gansazRvruli 

strategiuli kursi, ukeTes Sedegebs aRweven, vidre is sawarmoebi, 

romelebic strategiis sicxadiT ar gamoirCevian („SuaSi gaxidulebi“); 

 dasabuTebulia, rom sawarmoebs, romlebic mihyvebian integrirebul 

strategiebs, aqvT Tanabari Sedegebi danaxarjebis mixedviT liderobisa da 

diferencirebis strategiebis mimdevar sawarmoebTan mimarTebiT; 

 dadgenilia, rom sawarmoebi, romlebic strategiul dagegmvaze amaxvileben 

yuradRebas, naklebad awydebian problemebs strategiis formulirebis 

procesSi da, Sesabamisad, advilad ayalibeben strategiul arCevans; 
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 gamovlenilia, rom saqarTveloSi arsebul sawarmoebSi strategiis 

ganxorcielebis efeqtian dagegmvasa da kompaniis Sedegebs Soris ar 

arsebobs Zlieri urTierTdamokidebuleba; 

 dasabuTebulia, rom saqarTveloSi sawarmoebi, romlebic orientirebulni 

arian strategiul dagegmvaze, nakleb yuradRebas aqceven strategiis 

ganxorcielebis efeqtian dagegmvas; 

 gamovlenilia, rom sawarmoebi nakleb yuradRebas uTmoben strategiis 

ganxorcielebis efeqtian dagegmvas.  

sadisertacio naSromSi mocemuli Teoriebis, xedvebisa da mignebebis 

gamoyeneba gaamdidrebs rogorc adgilobriv, ise saerTaSoriso codnas 

strategiuli marTvis sferoSi. ufro metic, naSroSi strategiis formulirebis 

da misi ganxorcielebis procesebi kompaniis SedegebTan mimarTebaSia 

gaanalizebuli, rac arsebiTi siaxlea am mimarTulebiT.  

naSromis praqtikuli mniSvneloba. kvlevis Sedegebi mniSvnelovania, 

rogorc strategiuli menejmentis problemebis SeswavliT dakavebuli 

mecnierTaTvis, aseve saqarTveloSi moqmedi sawarmoebis menejerTaTvis, 

romlebic strategiuli dagegmvis procesis meSveobiT cdiloben miaRwion 

warmatebas konkurentul bazarze. mocemuli kvleva daexmareba maT gamoavlinon 

is xelSemSleli faqtorebi, romlebic arsebobs strategiuli arCevanis 

gakeTebisas da aseve im sirTuleebis daZlevaSi, romelic warmoiqmneba am 

procesSi. naSromSi ganvrcobili strategiul arCevansa da kompaniis Sedegebs 

Soris kavSiri menejerebs gaumartivebs strategiuli arCevanis Sesaxeb 

gadawyvetilebis miRebas da Seamcirebs maTi ganxorcielebis procesSi 

warmoqmnili riskebis dones.  

sadisertacio naSromSi ganxiluli sakiTxebi da miRebuli samecniero 

Sedegebi aseve SeiZleba gamoyenebul iqnas strategiuli menejmentis, biznesis 

safuZvlebis, marketingisa da sxva momijnave saswavlo kursebSi.  
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naSromis publikacia da aprobacia. naSromis ZiriTadi Sedegebi 

gamoqveynebulia Semdeg SromebSi: 

1 “biznesis strategiis implementaciis gavlena kompaniis saqmianobis 

Sedegebze saqarTveloSi”, iv. javaxiSvilis saxelobis Tbilisis saxelmwifo 

universiteti, paata guguSvilis saxelobis ekonomikis instituti, Tbilisi, 

2016w. 

2 „biznesis strategiuli marTvis Teoriul-meTodologiuri aspeqtebi“, 

naSromTa krebuli, iv. javaxiSvilis saxelobis Tbilisis saxelmwifo 

universiteti, paata guguSvilis saxelobis ekonomikis instituti, Tbilisi, 

2016.; 

3 „strategiuli marTvis procesis kvlevis ZiriTadi mimdinareobebi“, 

„ekonomika da biznesi“, tomi IX, N2, 2016; 

4 „Strategic Processes in Georgian Manufacturing Companies – Business-Level Strategy“,  

Scientific journal of University of Natural Sciences and Humanities in Siedlce, Series: 

Administration and Management, N 109, (36) 2016. 

           sadoqtoro programis meore koloqviumi „biznesis strategiis 

formulireba da ganxorcieleba qarTul samrewvelo kompaniebSi“ Sesrulebul 

da wardgenil iqna vilniusis gediminas saxelobis teqnikuri universitetis 

saerTaSoriso ekonomikisa da menejmentis kaTedraze. koloqviumi Sefasda 95%-

iT. 

naSromi mTlianad ganxiluli da aprobirebulia ivane javaxiSvilis 

saxelobis Tbilisis saxelmwifo universitetis ekonomikisa da biznesis 

fakultetis saerTaSoriso biznesis kaTedraze (oqmi N3, 22.12.2016), sadac igi 

mowonebul da rekomendebul iqna sajaro dacvisaTvis. 

naSromis moculoba da struqtura. naSromi moicavs kompiuterze nabeWd 180 

gverds. naSromi Sedgeba Sesavlis, sami Tavisa da dasvniTi nawilisgan. mas Tan 

erTvis gamoyenebuli literaturis sia da Svidi danarTi.  
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pirvel Tavi „strategiuli marTvis procesi da strategiis formulirebis 

mimdinareobebi“, Sedgeba sami paragrafisgan. pirveli, „strategiuli marTvis 

Teoriuli evolucia“, sadac ganxilulia biznesis strategiuli marTvis 

Teoriul-meTodologiuri aspeqtebi, evolucia da sxvadasxva mecnierTa 

konceptualuri Sexedulebebi.  

meore paragrafi, „strategiis formulirebis procesi da kvlevis ZiriTadi 

mimdinareobebi“, miznad isaxavs, samrewvelo organizaciebze dayrdnobiT, 

strategiis formulirebis procesebis kvlevis mimdinareobaTa analizs, 

romlebic ganisazRvra or etapad: pirvel etapze, ganimarta strategiis arsi da 

misi procesi, agreTve,  strategiis formulirebis aTi skola. xolo, meore etapze 

moyvanilia hafisa da regeris (1987) mier SemoTavazebuli strategiis 

formulirebis procesis mimarTulebebi, rac dabolovda kvlevis im 

mimdinareobis arCeviT, romelic naSromSi aris gamoyenebuli. xolo mesame 

paragrafSi, „strategiis formulirebis procesis modelebi“, ganxilulia  

sxvadasxva avtoris mier SemoTavazebuli ramdenime modeli da arCeulia is 

meTodi, romelic winamdebare naSromSia gamoiyenebuli. 

meore Tavi „biznesis strategia samrewvelo sawarmoebSi“ warmodgenilia 

sami paragrafiT. pirvel paragrafSi, „biznesis strategiis arsi“, ganxilulia 

biznesis strategiis arsi da misi doneebi. axsnilia korporaciuli, biznes 

erTeulisa da funqciuri doneebis strategiebi da sxvadasxva mecnierTa 

konceptualuri Sexedulebebi. agreTve, ganmartebulia porteris gvarovnuli 

strategiebi da maTTan dakavSirebuli riskebi. warmodgenilia  gvarovnuli 

strategiebis kritika  da axsnilia maTi ganStoebebi. aRniSnuli Tavi moicavs 

mailsisa da snous mier Camoyalibebuli struqturis ganxilvas.   

meore paragrafi „strategiuli dagegmvis mniSvneloba da misi gavlena 

sawarmos Sedegebze“ moicavs strategiul dagegmvasa da Sedegebs Soris arsebuli 

urTierTkavSiris dasadgenad 41 sxvadasxva JurnalSi gamoqveynebuli Teoriuli 

Tu empiriuli naSromis mimoxilvas, xolo mesame paragrafSi, „biznesis strategia 
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da sawarmos Sedegebi“, warmodgenilia biznesis strategiis formulirebisa 

ganxorcielebis procesebze arsebuli empiriuli literaturis mimoxilva. 

strategiis formulirebis kuTxiT mimoxilulia sxvadasxva avtoris mier 

SemoTavazebuli strategiis tipologiebi da taqsonomiebi. agreTve, strategiis 

ganxorcilebis kuTxiTac mimoxilulia empiriuli naSromebi. dabolos, 

literaturuli mimoxilvis Semdeg Camoyalibebulia hipoTezebi, romelTa 

Semowmebac SemoTavazebulia momdevno TavSi.  

    mesame Tavi srulad daeTmo kvleviT nawils, monacemTa analizis meTodebisa da 

hipoTezebis Semowmebas, romlis Sedegebic gamotanilia naSromis daskvniT 

nawilSi. aRniSnuli Tavic warmodgenilia sami paragrafiT. pirveli paragrafSi,  

„kvlevis meTodologia“ ganxilulia kvlevis strategia da kvlevis dizaini.  

meore paragrafSi, „kvlevis maxasiaTeblebi (validoba da sandooba)  da 

faqtoruli analizi“ Semowmebulia Segrovebuli monacemebis validuroba da 

sandooba. ganxorcielda TviToeuli sazomis (strategiuli dagegmva, biznesis 

strategia, strategiis ganxorcieleba da sawarmos Sedegebi) faqtoruli 

analizi. dabolos, mesame paragrafSi „hipoTezebis Semowmeba“ moxda 

Camoyalibebuli hipoTezebis testirebiT da gakeTda daskvnebi. 
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Tavi I.  strategiuli marTvis procesi da strategiis formulirebis 

mimdinareobebi 

1.1 strategiuli marTvis Teoriuli evolucia 

am paragrafSi ganxilulia biznesis strategiuli marTvis Teoriul-

meTodologiuri aspeqtebi, evolucia da sxvadasxva mecnieris konceptualuri 

Sexedulebebi. strategiul menejmentze arsebuli literaturis mimoxilvis 

Sedeged gamoikveTa strategiuli marTvis evoluciis xuTi etapi, romlebic 

wamodgenilia qvemoT. 

pirveli etapi:  finansuri dagegmva. biznesis strategiis evoluciis pirvel 

etapad iTvleba misi yvelaze primitiuli forma - finansuri dagegmva, romelic 

gamoiyeneboda 50-ian wlebSi. strategiis evoluciis pirveli etapi moicavda 

firmis biujetis Sedgenas da TormetTvian periodze gadanawilebas. kompaniis 

warmateba didad iyo damokidebuli direqtorebsa da maRali Tanamdebobis 

pirebze, agreTve am pirebis informirebulobaze produqtis, bazrisa da 

konkurentebis Sesaxeb (gluki, kaufmani da valeki, 1980). am sakiTxTan 

dakavSirebiT drakeri (1955) daobda, rom direqtorebi da menejerebi strategiis 

Camoyalibebisas unda svamdnen Semdeg SekiTxvebs: ra aris Cveni biznesi da rogori 

unda iyos is momavalSi? 

sakuTari saxelobis sakonsultacio kompaniis damaarseblis da Cikagos 

universitetis buRalteriis profesoris, jeims makinzis, yvelaze cnobili 

publikacia „sabiujeto kontroli“ miiCneva Tanamedrove buRalteriis sawyisad 

(makinzi, 1922). pirveli etapis idea swored am naSromidan gamomdinareobs. rogorc 

aRvniSneT, strategia ganisazRvreboda mxolod biujetiT da ar iTvaliswinebda 

sxva faqtorebs, rogorebicaa, magaliTad, kapitalis moZieba. miuxedavad amisa, im 

periodSi biznesgaremo iyo SedarebiT stabiluri da prognozirebadi. 

Sesabamisad, aseTi strategiuli midgoma, umetes SemTxvevaSi, warmatebuli iyo. 

Tumca, garkveuli drois Semdeg strategiis paradigmis gadasvla Semdeg etapze 

gardauvali aRmoCnda. 
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meore etapi: grZelvadiani dagegmva. 60-ian wlebSi strategiis ganviTarebis 

procesi gadavida Semdeg etapze, romelic cnobilia, rogorc grZelvadiani 

dagegmva. grZelvadiani dagegmvis meTodika iyo erTwliani finansuri dagegmvis 

procesis ganvrcoba xuT wlamde, romelic moicavda detalur samoqmedo gegmas. 

grZelvadiani dagegmvis evoluciis procesi socialur an politikur faqtorebs, 

xSir SemTxvevaSi, saerTod ar iTvaliswinebda, an umniSvnelo doziT moiazrebda, 

vinaidan bazari SedarebiT stabiluri iyo. 

am fazis ganviTarebasa da CamoyalibebaSi didi wvlili Seitana mkvlevarma 

jorj stainerma. man ar daiSura Zalisxmeva, raTa menejerebis yuradReba miepyro 

grZelvadiani dagegmvis aucileblobaze. mis mier gamocemuli naSromi 

„grZelvadiani menejeruli dagegmva“ yuradRebas amaxvilebda korporaciuli, 

grZelvadiani dagegmvis sakiTxebze (staineri, 1969).   

agreTve, aRsaniSnavia uaRresad didi wvlili im periodSi moRvawe sxva 

mecnierebis, romlebmac daxmareba gauwies strategiis sferos ganviTarebas, maT 

Soris  Cendleris (1962), endriusis (1965) da ansovis (1968). gansakuTrebuli 

aRniSvnis Rirsia rusi mecnieris, igor ansovis, naSromi. misi interesi strategiis 

mimarT gamoikveTa mas Semdeg, rac daaskvna, rom mxolod dasaxuli korporaciuli 

miznebis miRweva ar aris sakmarisi kompaniis zrdis uzrunvelsayofad. mis 

klasikur naSromSi „korporaciuli strategia“  aRniSnulia, rom miznebis 

dasaxvis garda  saWiroa damatebiTi qmedebebi, raTa kompaniam SeZlos 

warmatebulad da momgebianad funqcionireba (ansovi, 1968). ansovi strategias 

ganmartavs strategiuli gadawyvetilebebis WrilSi, romelic „ ... upirvelesad 

dakavSirebulia gare faqtorebTan, kerZod, problemebTan, romlebic asocirdeba 

produqtis swori miqsisa da mis sarealizaciod Sesabamisi bazris SerCevasTan“ 

(ansovi, 1968, gv. 45).  igi strategias uwodebs „damakavSirebel Zafs“, romelic 

moiazreba rogorc „ . . . urTierToba arsebul da samomavlo sasaqonlo bazrebTan, 

romelic gansazRvravs firmis kurss da, amavdroulad, warmoadgens erTgvar 

instruqcias menejerebisTvis“ (ansovi, 1968, gv. 45).    
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avtori sakuTar naSromSi zemoaRniSnuli „damakavSirebeli Zafis“ oTx 

ZiriTad komponents gamoyofs, esenia: 

 firmis sasaqonlo bazris xedva;  

 zrdis maCvenebeli, romelic ganWvrets organizaciis sasaqonlo bazris 

mdgomareobis cvlilebas; 

 konkurentuli upiratesoba; 

 sinergia.  

rusi mecnieris TqmiT, am oTxi komponentis gansazRvra da gaanalizeba aris 

nebismieri kompaniis warmatebis sawindari.  Tumca, ansovis kvlevebi ar iyo 

Tavisufali kritikisgan, romelic, mincbergis TqmiT, garkveulwilad „dagegmvis 

skolis“  safuZveli gaxda da moicavda:   

 pirveli - strategiis ganxorcielebis procesSi maRali rangis menejerebis 

CaurTvelobas SesaZloa gamoewvia maTi xelqveiTebis ukmayofileba da 

gulgrili damokidebuleba implementaciis procesisadmi; 

 meore problemac dabali rangis menejerebs ukavSirdeba da im faqts, rom 

maTTvis SesaZloa miuRebeli iyos centralizebuli marTvis sistema; 

 mesame - arastabiluri garemo-viTarebis pirobebSi dagegmva SesaZloa 

araxelsayreli iyos; 

 dabolos, dagegmva zRudavs sinTezs (ansovi, 1968).  

 aRniSvnis Rirsia is faqti, rom ansovis kvlevebis mimarT zemoT moyvanili 

kritikuli midgoma marTebuli aRmoCnda, rasac  naTlad xazs usvams  strategiis 

evoluciis Semdgomi etapebi. 

mesame etapi: strategiuli dagegmva. 1970-ian wlebSi strategiis evoluciis 

procesi gadavida mesame fazaSi, romelic cnobilia rogorc strategiuli (gare 

garemoze orientirebuli) dagegmvis etapi. am safexurze dagegmva ufro daxvewili 

formiT gvxvdeba - moicavs ra garemos srulyofil Sefasebasa da konkurenciis 

Rrma analizs, igi, agreTve, iTvaliswinebs alternatiuli strategiebis 

SemuSavebasa da resursebis ganawilebis efeqtian meTodebs. am periodSi bostonis 
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sakonsultacio jgufis mier SemuSavda e.w. bostonis matrica (BCG matrix) 

(horvati, 2006).  

brus hendersonma, BCG matricis Semqmnelma da „Westinghouse Electric“ 

kompaniis yofilma generalurma menejerma, SeniSna, rom raRac periodis 

ganmavlobaSi kompaniis mier gaweuli danaxarji erTeuli produqtis warmoebaze 

ufro mcirdeboda. man es yvelaferi miawera kompaniis  mier gamocdilebis SeZenas 

(daxelovnebas saqmis keTebaSi) da daaskvna, rom dros da efeqtianobas 

produqciaSi proporciuli damokidebuleba aqvT. am ideaze dayrdnobiT Seiqmna 

e.w. „gamocdilebis diagrama“. es diagrama iTvaliswinebda, rom „erTeuli 

produqtis warmoebis Rirebuleba ecema 20-30 %-iT warmoebis gamocdilebis 

gaormagebis Semdeg“  (neilori, 1982).  

bostonis sakonsultacio jgufis matrica Seiqmna korporaciebisTvis, raTa 

maT SeZlebodaT Tavisi strategiuli biznes-erTeulebis Sefaseba garkveuli 

kriteriumebis mixedviT.  es kriteriumebia - bazris wili da zrdis maCvenebeli. am 

kriteriumebis or-or erTmaneTis sapirispiro wilad (dabali/maRali bazris 

wili da zrdis tempi) dayofis Sedegad miiReba oTxi kategoria -„varskvlavi“,  

„Zroxa“,   „ZaRli“   da   „problemuri bavSvi“ (horvati, 2006).  

მაღალი ბაზრის წილი დაბალი ბაზრის წილი

მაღ
ალ

ი ზ
რდ

ის 
მაჩ

ვენ
ებე

ლი
და

ბალ
ი ზ

რდ
ის 

მაჩ
ვენ

ებლ
ი

ვარსკვლავი 
    პრობლემური 

ბავშვი   

ძროხა ძაღლი

სქემა 1. BCG მატრიცა

წყარო: ჰოვარტი, 2006
 

 hendersonis gancxadebiT, nebismieri produqti miekuTvneba am oTxidan erT-

erT kategorias. Tumca, SesaZlebelia, rom produqtma drois ganmavlobaSi 
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Seicvalos kategoria (mag. „ZaRlidan“ gadavides „Zroxis“ kategoriaSi, an 

piriqiT). am informaciaze dayrdnobiT, menejerebs SeeZloT SeefasebinaT 

TavianTi strategiuli biznes-erTeulebi (produqti an biznesi) da, Sesabamisad, 

gaekeTebinaT investicia an gamoetanaT produqti bazridan (o’Senesi,1999).  

am diagramis mTavari nakli aRmoCda is, rom produqtisTvis ama Tu im 

kategoriis miniWeba ar iTvaliswinebs kompaniis strategias am produqtTan 

mimarTebaSi. aseve, eWvs iwvevs kriteriumebis simcire da ar iTvaliswinebs bazris 

garemos, rac gavlenas axdens nebismier strategiul biznes-erTeulze. am 

kritikisgan hendersoni Tavs icavs im ganmartebiT, rom es diagrama ar Seqmnila, 

rogorc „gamowerili wamali“ nebismieri biznesisTvis, aramed rogorc axali,  

gansxvavebuli xedva, romlis meSveobiTac menejerebs SeeZloT sxva kuTxiT 

daenaxaT da efiqraT TavianT produqtze (o’Senesi,1999).   

60-ian wlebSi harvardis universitetSi safuZveli Caeyara proeqts, 

romelic cnobilia saxeliT „marketinguli strategiis gavlena mogebaze“ (PIMS 

project). misi fuZemdebeli iyo sid Soefleri, industriuli ekonomikis 

specialisti. man Seqmna bazarTa modelebis didi monacemTa baza. es monacemTa 

baza aanalizebda sxvadasxva tipis bazrebis kondiciebs da Sesabamis strategiebs 

(o’Senesi,1999).  klaterbergi da  kreineri (1990 gv. 145) Soefleris kvlevis 

mixedviT amboben:  „(Soeflers) miaCnda, rom sakmarisi informaciiT nebismieri 

bazris qceva SesaZlebelia ganisazRvros imdenad kargad, rom Sesabamisi 

qmedebebiT aucileblad ganapirobo mogeba“. 

am proeqtis avtorebma sxva mraval saSualebaTa Soris gamoiyenes: bazris 

koncentracia, bazris wili da misi zrdis koeficienti, produqtis xarisxi, 

kapitalis da samuSao Zalis produqtuloba, rogorc faqtorebi, romlebic 

zegavlenas axdenen produqtis warmatebaze (klaterbergi da  kreineri, 1990). 

porteris (1982) azriT, am proeqtis mTavari naklovaneba iyo misi induqciuroba da 

meTodebis bundovaneba. aseve, misi azriT, am proeqtis Sedegebis gamoyeneba 

SeuZlebeli iyo bevr industriaSi, gansakuTrebiT maTSi, romlebic im did 



 
 

21 
 

monacemTa bazaSi ar iyvnen Seyvanilni. xolo neiloris (1982) TqmiT, am proeqtis 

mTavari Rirebuleba iyo TviT monacemTa baza da ara is direqtivebi, romlebsac am 

proeqtis Semqmnelebi iZleodnen.   

alfred Cendleri erT-erT yvelaze mniSvnelovan figuras warmoadgens 

strategiisa da biznesis struqturis SemuSavebis sakiTxebSi. 1971 wlidan igi 

harvardSi kiTxulobda biznesis istoriis leqciebs. Cenlderis kvlevebis mTavar 

samizned iqcnen is biznesebi, romlebic warmatebulad iTvlebodnen me-19 

saukunis meore naxevridan pirvel msoflio omamde. misma dakvirvebebma cxadyo, 

rom am periodisTvis veranairi saojaxo tipis biznesi ver axerxebda konkurenciis 

gawevas korporaciebisaTvis, romelTac SedarebiT meti muSaxeli hyavdaT. misi 

azriT, axali stilis menejmenti iyo saWiro, radgan erT an or mTavar figuras ar 

SeeZlo bevr adgilze erTdroulad emuSava. am situaciidan erTaderTi 

gamosavali arsebobda - daqiravebuli profesionalebi. 

Cendleris rCeviT, strategiuli da praqtikuli funqciebi sxvadsxva 

menejerbma unda gainawilon. misi azriT, erTi individis mier strategiis 

SemuSavebac da Sesrulebac arapraqtikuli iyo. swored saqmis aseTi 

gadanawileba miaCnda mas warmatebuli organizaciebis saidumlod. strategia 

unda yofiliyo saTavo ofisSi momuSave menejerTa saqme, xolo uSualod 

sawarmoo procesSi CarTuli menejerebis davaleba ki - am strategiis 

ganxorcieleba. SegviZlia, es midgoma CavTvaloT decentralizaciis pirvel 

magaliTad. Cendleris wigni „strategia da struqtura“ gamoica 1962 wels da 

didad daexmara iseT did organizaciebs, romlebsac uWirdaT TavianT sididesTan 

gamklaveba (Cendleri, 1962).  

viqhem skineri, harvardis universitetis profesori, acxadebda, rom 

marketingul dagegmvaze zedmetad didma koncentraciam SeiZleba didi 

problemebi Seqmnas warmoebis seqtorSi. misi azriT, zedmeti gaTvla boWavda 

manevrirebis saSualebas warmoebaSi da Tavdapirveli gegmidan nebismieri mcire 

gadaxveva SeiZleba gamxdariyo mTliani procesis CaSlis safuZveli. mas miaCnda, 
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rom saukeTeso Sedegis misaRwevad, marketinguli da sawarmoo strategia 

paralelurad unda SemuSavebuliyo. am koncefciam 80-ian wlebSi  didi yuradReba 

miipyro da aRiarebac moipova (skineri, 1974).  

skiners ekuTvnis kidev erTi mniSvnelovani idea, e.w. „fokusirebuli 

qarxana“. am TeoriiT man daamtkica, rom qarxnisTvis araefeqtiani da, zog 

SemTxvevaSi, SeuZlebelic ki iyo warmoebis ori sxvadasxva stiliT erTdroulad 

operireba. magaliTad, farTo moxmarebis produqtis warmoebisas (samomxmareblo 

bazrisTvis) patara defeqti SesaZlebelia anazRaurdes warmoebis masis gazrdiT 

da fasis SemcirebiT, rac samxedro bazrisTvis miuRebelia, radgan aq 

asprocentiani sizustea saWiro. skineris Teoriis mixedviT, am ori gansxvavebuli 

tipis produqtze erTdroulad muSaoba orive bazris daukmayofileblobas 

gamoiwvevda (skineri, 1974).  

harvardis profesorebma pol lorensma da jei lorSma wamoayenes 

organizaciis Sida garemos funqcionirebis TavianTi Teoria.  erTi mxriv, yvela 

ganyofilebas aqvs Tavisi funqcia, mizani da garemo. TiToeuli maTgans gaaCnia 

Tavisi struqtura, formalobis done, drois horizonti da a.S.  es faqtorebi 

uzrunvelyofs ganyofilebis „diferenciacias“ sxvebisgan. amave dros, yvela 

ganyofileba unda iRvwodes organizaciis saerTo miznis misaRwevad. amisTvis ki 

aucilebelia integracia, raTa ar moxdes interesebis gadakveTa. lorensis da 

lorSis kvlevebma ki daadgina, rom im amerikuli kompaniebis umetesobas, 

romlebic maRali diferenciaciiT gamoirCevian,  integraciis maRali donec aqvT. 

amis mizezi ki isaa, rom maRali diferenciacia warmoSobs konfliqts 

ganyofilebebs Soris, rac, Tavis mxriv, iwvevs integraciis aucileblobas. am 

Teoriam bevr menejers daanaxa, rom organizacia ar aris statikuri da 

SesaZlebelia maTi strategiis adaptacia garemo pirobebis cvlilebasTan 

(lorensi & lorSi, 1967).  
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strategiuli dagegmvis problema. miuxedavad win gadadgmuli nabijisa, 

aRsaniSnavia, rom paradigmis am etaps aqvs Sesrulebis teqnikis sirTulesTan 

dakavSirebuli nakli.  am midgomis analizs mivyavarT usasrulo paradoqsamde. 

tradiciuli xedva gvkarnaxobs, rom strategia iqmneba analizis Sedegad 

gakeTebuli prognozis mixedviT. am analizis da prognozis wyalobiT, biznesi 

ufro da ufro usafrTxo xdeba.  am logikiT, zrda da gafarToeba ar aris imdenad 

mniSvnelovani, ramdenadac biznesis usafrTxoebis srulyofilebamde ayvana da 

amiT savaraudo kraxisgan absoluturi dacva. bunebrivia, amis miRweva praqtikaSi 

SeuZlebelia da swored amis gamo gaxda es midgoma kritikis samizne.  

60-ian da 70-ian wlebSi menejerebi gegmavdnen strategiebs didi optimizmiT 

da TavdajerebulobiT, radgan imdroindeli biznes garemo iyo stabiluri da 

advilad savaraudo. miznebisa da strategiebis Sedgenis dros garemos 

cvlilebebs ar eqceoda yuradReba. am faqtorma Cauyara safuZveli midgomas, 

romelic cnobilia saxeliT „marTva miznebis mixedviT“ (MBO). 

am midgomis mixedviT, strategiis formulireba aRiqmeboda,  rogorc 

Segnebuli, racionaluri procesi. miRebuli iyo, rom strategiis sworad 

Sesrulebis Semdeg dasaxuli mizani aucileblad miiRweoda, mTlianad procesi 

ki didwilad eyrdnoboda logikas, da nebismieri sxva midgoma (mag. emociebis 

gaTvaliswineba) arasworad iTvleboda. process zurgs umagrebda myari 

monacemTa baza da miiCneoda, rom efeqtiani analizi aucileblad warmoSobda 

erT, marTebul pasuxs (drakeri, 1955).  

praqtikaSi „miznebis mixedviT marTva“ saWiroebs Zalian didi raodenobis 

monacemebs. garkveuli drois Semdeg procesi Zalian rTuldeba, radgan   mxolod 

warsulis magaliTebs eyrdnoba, mTliani sistema ki  Zalian araefeqtiani iyo 

cvlilebis marTvis an adaptirebis kuTxiT. mokled rom ganvmartoT, „marTva 

miznebis mixedviT“ aswavlida menejers, rogor misuliyo A punqtidandan B 

punqtamde maqsimalurad mokle gziT. aseve, am midgomis mixedviT. Sedegi 

amarTlebs saSualebas. „marTvas miznebis mixedviT“ adareben avtostradas 
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menejerebisTvis, radgan mas mivyavarT yvelaze swrafad dasaxul miznamde da 

amcirebs garemos xelisSemSlel faqtorebs (drakeri, 1955).  

bunebrivia, es enTuziazmi strategiuli dagegmvis fazis mimarT, romelic 

70-ian wlebSi daiwyo, didxans ar gagrZelebula. mincbergis (1978)  azriT, am 

periodidan yvelaze mniSvnelovani idea isaa, rom strategiis SemuSaveba da 

swavleba aucileblad erTdrouli da urTierTgadamkveTi procesi unda iyos. igi 

Tavis wignSi „menejmentis mecniereba“ strategias ixseniebs, rogorc 

„gadawyvetilebebis dinebis erTgvar models“ (mincbergi, 1978, gv. 934-938). 

paradigmis ganviTarebis am aTwleulidan ki igi sam yvelaze mniSvnelovan 

daskvnas gamoyofs. pirveli, strategiis formulireba SeiZleba CaiTvalos 

rogorc urTierTqmedeba dinamiur biznes garemosa da biurokratiis mier 

gamowveul biZgs Soris. meore, strategiis warmatebis garanti aris misi 

sicocxlis ciklis xSiri cvlileba, dabolos, miRebuli gakveTilebi 

Cafiqrebul da realur strategiaTa sxvaobas Soris mniSvnelovani 

organizaciuli procesia (mincbergi 1978). es dakvirvebebi Zalian mniSvnelovani 

aRmoCnda strategiis paradigmis ganviTarebisTvis. 

meoTxe etapi: strategiuli marTva. Tavdapirvelad strategiuli dagegmva 

biznes sazogadoebam miiRo, rogorc warmatebuli da gamosadegi aRmoCena. 

mogvianebiT ki gamocdilebam  aCvena, rom kompaniebis umetesoba mas praqtikulad 

ver axorcielebda. zog SemTxvevaSi  strategiulma dagegmvam gazarda kompaniis 

momgebianoba da iqca menejmentis procesis ganuyofel nawilad. Tumca, firmebis 

umetesoba gaxda aRniSnuli fenomenis msxverpli, rasac ewoda „analiziT 

paralizeba“. miuxedavad imisa, rom strategiuli gegmebi SemuSavda, ver 

xerxdeboda maTi saqmeSi gamoyeneba da kompaniebi agrZelebdnen stagnacias. bevri 

praqtikosi am yvelafers abralebda im faqts, rom strategiuli dagegmva 

kompaniis momgebianobis gazrdaze ar iyo gaTvlili. amis pasuxad, oTxwliani 

kvlevis Semdeg, ansovma da misma kolegebma daaskvnes, rom Tu am e.w. „paralizebas“ 
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kompania Tavs daaRwevda (rasac dro sWirdeba), mogebis maCvenebeli aucileblad 

gaizrdeboda (ansovi, 1968). 

mogvianebiT, ansovi kvlav daubrunda am Teoriis ganxilvas. misi logikiT, 

es midgoma an cudi idea iyo, an ubralod, raRac detali aklda da bolomde 

Camoyalibeba sWirdeboda. man es Teoria Seadara avtomobils, romelsac saWe ar 

gaaCnia, anu momgebiani idea gamoyenebis xerxis gareSe. aRniSnul sakiTxSi 

ukeTesad garkvevis mizniT, man wamoiwyo kvleva. ansovma gamoikvlia msxvili 

amerikuli kompaniebis mniSvnelovani SenaZenebi 1945 wlidan 1963 wlamde da mivida 

im daskvnamde, rom strategiulad dagegmil SenaZens bevrad ufro didi sargebeli 

mohqonda, vidre alogikur da oportunistul gadawyvetilebebs. am kvlevis Sedegi 

gaxda wigni saxelad  „amerikuli kompaniebis SenaZenebi, 1945-1963“  (ansovi, 1974).  

swored ansovma Seadgina da gamoaqveyna strategiuli menejmentis 

koncefcia, ris gamoc mas strategiuli menejmentis mamad moixsenieben. 

publikaciaSi am koncefciis pirvel etapad da strategiuli menejmentis 

dasayrdenad igi  miiCnevs strategiul dagegmvas. meore etapia dawerili gegmebis 

realobaSi gamoyenebis unari. mesame etapi - cvlilebisadmi rezistentulobis 

marTva (ansovi, 1972). 

strategiuli menejmentis koncefcia eydrnoba da mTlianad iTvisebs wina 

etaps, strategiul dagegmvas. damatebulia organizaciis SesaZleblobebis 

dagegmva da cvlilebisadmi winaaRmdegobis efeqtiani marTva, rasac iwvevda 

strategiuli dagegmva. ansovis TqmiT, „strategiuli menejmenti aris procedura, 

romelic iwyebs strategiuli diagnoziT da romelsac TandaTanobiT mihyavs 

kompania axal produqtamde, bazramde an teqnologiamde, an sulac, axal 

SesaZleblobamde“ (ansovis, 1972, gv. 154-166). strategiuli menejmentis mTavari 

mizani iyo mieca xalxisTvis instrumentebi da xelSewyoba, raTa sworad emarTaT 

strategiuli cvlilebebi. mTavari fokusi aRar iyo kompaniis sagareo viTareba, 

aramed Tanabrad, sagareoc da saSinaoc, radgan momuSave personalis marTva da 

strategiisTvis efeqtianad gamoyeneba mniSvnelovani faqtoria strategiuli 
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upiratesobis mosapoveblad. am Teoriaze dayrdnobiT, ansovma kidev erTi wigni 

dawera saxelwodebiT „strategiuli menejmenti“, romelic gamoqveynda 1979 wels 

(ansovi, 1979). 

strategiis TeoritikosTa Soris yvelaze cnobil figurad miiCneva maikl 

porteri. igi muSaobda harvardis biznes skolaSi. igi avtoria mravali wignisa da 

publikaciisa biznes strategiis Sesaxeb. porteris pirveli wigni konkurenciis 

strategia: industriis da konkurentebis Sesafasebeli instrumentebi gamoica 

1980 wels. am wignSi axsnilia xuTi konkurentuli Zala, romlebic gansazRvravs 

industriis momgebianobas. es Zalebia: 

 konkurenciis intensivoba;  

 dargSi axali monawileebis gamoCena;   

 safrTxe substitutebis mxridan; 

 myidvelTa sabazro Zliereba; 

 mimwodebelTa sabazro Zliereba.  

am Zalebidan TiToeuls SeuZlia mogebis marJaze  didi zegavlena iqonios. 

industriis mimzidveloba ki SeiZleba ganisazRvros am Zalebis gavlenis 

mixedviT. „konkurenciis strategiam“ racionalurad da gasagebad SeakavSira 

Zveli da axali koncefciebi konkurentunarianobis ukeTesad gasaanalizeblad 

(porteri, 1982).   

porteris momdevno mniSvnelovani namuSevaria 1985 wels gamocemuli wigni, 

„konkurentuli upiratesoba: ukeTesi Sedegis miReba da SenarCuneba“. am wignSi 

ramdenime kompaniaze dakvirvebis Semdeg SeimuSava e.w. „gvarovnuli strategiebi“. 

porteris TqmiT, arsebobs sami gza konkurentuli upiratesobis mosapoveblad:  

 danaxarjebis mixedviT liderobis strategia; 

 diferencirebis strategia; 

 fokusirebis strategia. 
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Tumca, am strategiebidan yvelas erTdroulad Sesruleba Zalian rTulia, 

amitom organizaciebma sifrTxiliT unda gadawyviton, Tu rodis romel 

strategias mianiWon upiratesoba (porteri, 1985).  

rac Seexeba kompaniis Sida konkurentul garemos, porteri (1985) xazs 

usvams faseulobaTa jaWvis (Value chain) gamoyenebas, anu ra faseuloba emateba 

produqts Seqmnisa da gasaRebis TiToeul etapze. misi azriT, am procesis 

sistematuri analizi konkurentuli upiratesobis gazrdis SesaZleblobas 

iZleva. faseulobaTa jaWvis analizi aseve xels uwyobs firmis  strategiisTvis 

mniSvnelovani detalebis Seswavlas da iZleva diferncirebis an Rirebulebis 

Semcirebis potencials. anu, kompania ajobebs konkurentebs imiT, rom ufro 

martivad, efeqtianad da iafad Seasrulebs Sesabamis strategiul saqmianobas. 

porteris azriT, kompaniis nebismieri qmedeba unda Sefasdes 

konkurentunarianobis kuTxiT da es gaxdis mas sxva kompaniebze Zliers (porteri, 

1985).  

am Teorias mivyavarT xangrZlivi konkurentuli upiratesobis miTamde. 

sinamdvileSi, nebismieri konkurentuli upiratesoba xanmoklea. konkurentuli 

upiratesobisken gadadgmul yvela nabijs Sesabamisi pasuxi mohyveba 

metoqeebisgan. dRevandel realobaSi jer ar arsebobs unikaluri formula, 

romelic sxvebisTvis miuwvdomelia da aris garanti mudmivi konkurentuli 

upiratesobisa. logikuri azrovnebis Sedegad mivdivarT daskvnamde, rom kompania 

mudmivad unda aumjobesebdes konkurentunarianobas. Tu es ase ar moxda, 

upiratesoba Tvalsa da xels Sua aorTqldeba (porteri, 1985).  

konkurentunarianobis mudmivi gaumjobeseba, Tavis mxriv, damokidebulia 

bundovan, araprognozirebad garemoze. amis gamo am sakiTxSi gadameteba ar aris 

rekomendirebuli, radgan bevr frontze brZola da didi raodenobis resursebis 

inovaciaze xarjva SesaZlebelia damRupveli aRmoCndes kompaniisTvis (porteri, 

1985). 
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am Teoriis ganviTarebaSi didi wvlili Seitanes mecnierebma uernefeltma, 

barnim da peterafma, romlebic, Tavis mxriv, eyrdnobodnen penrouzis adrindel 

kvlevebs. maTi midgoma iTvaliswinebda kompaniis Sida resursebis analizs da 

industriis Tvisebebis kompaniis sasargeblod gamoyenebas. maT mTavar miRwevad 

iTvleba konkurentuli upiratesobis miRwevis xerxebis SemuSaveba, kompaniis 

mTavari Zalis gamovlena da misi samomavlo strategiebSi gamoyeneba. am 

konteqstiT kompaniebi warmodgenilia, rogorc sxvadasxva aqtivebisa da 

SesaZleblobis erTianoba. biznesis warmatebis garantad ki miiCneva am aqtivebisa 

da SesaZleblobebis saukeTeso viTarebaSi gamoyeneba saerTo strategiisaTvis. 

mexuTe etapi: strategiuli azrovneba. 80-iani wlebSi aSkara gaxda, rom 

strategiuli dagegmvis safexuridan strategiuli menejmentis etapze gadasvla 

mis realizebas ver aumjobesebda. aseve, am periodSi wina planze gadmoiwia 

organizaciuli kulturisa da saSinao politikis mniSvnelobam strategiuli 

marTvis procesSi (boni da kristodolu, 1996). strategiuli menejmentis 

procesis araefeqtianobis gamo bevri mkvlevari xazs usvamda strategiuli 

azrovnebis saWiroebas, rac SemdegSi gaxda mexuTe da jerjerobiT bolo etapis 

saxeli strategiis evoluciaSi. am konteqstiT steisi  ambobs:  „ ... miuxedevad 

imisa, rom strategiuli menejmentis pirdapiri gamoyeneba praqtikaSi 

SezRudulia, misi Teoriuli mxare kargi safuZvelia strategiuli azrovnebis 

Sesaqmnelad da, savaraudoa, rom menejerebi, romlebic strategiul azrovnebas 

ganaviTareben, samomavlod aucileblad gazrdian   efeqtianad funqcionirebis 

Sansebs“ (steisi, 1993, gv. 218-236).  

90-ian wlebSi  strategiuli azrovnebis ideis ganviTarebis paradigmam 

paralelurad ganagrZo evolucia. strategiuli dagegmvidan jer strategiuli 

menejmentis, xolo Semdeg strategiuli azrovnebis etapze gadasvla asaxavs im 

periodSi ekonomikis, teqnologiisa da socialur cvlilebebs, romelic daiwyo 

1950 wlidan da gansakuTrebiT farTo masStabi 1984 wlidan SeiZina  (agarvali, 
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1987); prahaladi da hameli, 1994). am wlebSi ekonomikuri da biznes garemo gaxda 

bevrad ufro bundovani da araprognozirebadi wina wlebTan SedarebiT, ramac, 

Sesabamisad, gazarda strategiis mniSvneloba. drois msvlelobasTan erTad 

menejerebs uWirdaT mkvlevarebis mier SemuSavebuli CarCoebisa da dadgenili 

procedurebis efeqtianad gamoyeneba. saWiro iyo mudmivi winsvla da ganviTareba. 

maTi (menejerebis) mTavari misia iyo, gaerkviaT, Tu romeli CarCo an procedura 

esadageboda ama Tu im situacias, an rodis iyo saWiro maTi ignorireba da axali 

gamosavlis Zieba. swored strategiuli azrovneba aadvilebs am process (steisi, 

1993). 

menejmentis Teoretikosi da konsultanti keniCi omaen (iaponia) iyo erT-

erTi pirveli, romelmac dawera strategiul azrovnebaze Tavis publikaciaSi 

„strategis goneba“. igi emxroba azrs, rom biznesis warmatebis wyaro ufro 

intuiciuri da kreatiuli midgomaa, vidre racionaluri (omae, 1982). es gancxadeba 

gaxda diskusiis sagani am sferoSi moRvawe Teoretikosebs Soris. kamaTis sakiTxs 

warmoadgenda, Tu rogor midgomodnen strategias, rogorc xelovnebas, Tu 

rogorc mecnierebas. zemoxsenebuli omae (1982), pitersi da uotermani (1982), 

mincbergi (1990) da sxvebi emxrobian strategiis xelovnebad aRqmis ideas, xolo 

maTi winamorbedni - porteri (1985), endriusi (1965) da ansovi (1965) iziareben 

strategiis, rogorc mecnierebad aRqmis Sexedulebas. sainteresoa, rom am 

sakiTxSi mincbergs aqvs didi mxardaWera, radgan igi gmobs informaciis analizs 

da emxroba intuicias. Tumca, am ideis mowinaaRmdegeebi daoben, rom sainformacio 

teqnologiebis swrafi tempiT ganviTareba amartivebs informaciis wvdomas da mis 

analizsac aqvs azri (fergusoni, 1996; sauteri, 1999).  aseve, bevri mecnieri xazs 

usvams, rom strategiis  Sesaxeb literaturaSi zemoaRniSnuli ori aRqmis 

balansi unda iyos SenarCunebuli (vilsoni, 1994; raimondi, 1996; ledika, 1998).  

Tavis wignSi liedka  ambobs   „ ... literatura qmnis mkveTr kontrasts strategiis 

kreatiul da analitikur aspeqtebs Soris, arada, orive aSkarad mniSvnelovania 

nebismieri azriani strategiuli procesis warmarTvisaTvis“ (liedka, 1998, gv. 87).   
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amrigad, gasul wlebSi bevri daiwera strategiis Sesaxeb, Tumca 

dRevandeli gadmosaxedidan SegviZlia daskvnaT, rom meore msoflio omis 

Semdgomi periodidan dRemde strategiam evoluciis xuTi etapi ganvlo. 

arsebulma strategiulma paradigmam piks 70-ian wlebSi miaRwia, rodesac misma 

evoluciis fazam moicva strategiuli dagegmva. Tumca ikveTeboda niSnebi imisa, 

rom  arastabiluri da bundovanebiT mocul garemo-pirobebSi Teoriis 

Camoyalibeba da praqtikul saqmianobaSi misi danergva arsebul periodSi friad 

araxelsayreli iyo. 80-ian wlebSi paradigma gadavida Semdeg etapze, romelsac 

ewodeboda strategiuli menejmentis faza. es etapi, ZiriTadad, emsaxureboda 

kompaniis resursebis sworad gamoyenebas konkurentunarianobis 

gasaumjobeseblad (o’Senesi, 1999). aTwliani drois monakveTSi gaizarda 

organizaciuli kulturisa da Sida politikis mniSvneloba strategiul 

procesSi, Tumca, strategiuli menejmentis fazis araefeqtianobis Sedegad bevri 

eqsperti mivida im daskvnamde, rom mniSvnelovani iyo strategiuli azrovnebis 

fenomenis damkvidreba, xolo,  90-ian wlebSi ki debatebi Sedga sakiTxze, Tu 

romel kategoriaSi unda ganxiluliyo strategia, rogorc xelovneba, 

mecnierebaSi Tu maT erTobliv kombinaciaSi (porteri, 1985).   
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1.2. strategiis formulirebis procesi da kvlevis ZiriTadi mimdinareobebi 

 es paragrafi miznad isaxavs strategiis formulirebis procesis kvlevis 

mimdinareobaTa analizs, romlebic gansazRvreba or etapad: pirvel etapze 

ganmartebulia strategia da strategiis procesi, agreTve  strategiis 

formulirebis aTi skola. xolo, meore etapze moyvanilia hafisa da regeris (1987) 

mier SemoTavazebuli strategiis formulirebis procesis mimarTulebebi, rac 

bolovdeba kvlevis im mimdinareobis arCeviT, romelic gamoyenebuli iqneba am 

naSromSi.  

procesi, Sinaarsi da konteqsti.  avtorTa umravlesoba strategiis 

urTierTdamokidebul sam ZiriTad ganzomilebas aRiarebs (petigriu, 1997; 

CakravarTi da uaiTi, 2001).  esenia: strategiis formulirebis procesi, 

strategiis Sinaarsi da strategiis konteqsti. strategiis realur Sinaarsze did 

gavlenas axdens misi formulirebis procesi da konteqsti.  warmogidgenT 

aRniSnul ganzomilebaTa detaluri ganmartebebis devitisa da meieris (2004) 

versias. 

strategiis formulirebis procesi strategiuli miznebis miRwevis 

saSualebaa da ganmartavs, Tu vin, rogor da rodis axorcielebs mocemul 

strategias. man aseve pasuxi unda gasces kiTxvebs: rogor unda daigegmos, 

gaanalizdes, Camoyalibdes, ganxorcieldes, Seicvalos da gakontroldes  

strategia da vin arian am procesis mTavari monawileebi. strategiis 

formulirebis procesebis ganxorcielebis Sedegad miiReba strategiis Sinaarsi, 

romelic gansazRvravs, Tu ras moicavs es strategia. is aseve xsnis, Tu ra aris 

strategia da ra unda iyos  rogorc mTeli kompaniisaTvis, aseve misi TiToeuli 

Semadgeneli erTeulisaTvis. 

strategiis formulirebisas processa da Sinaarss, Tavis mxriv, 

gansazRvravs strategiis konteqsti, romelic detalurad ganmartavs, Tu sad 

unda ganxorcieldes mocemuli strategia. CakravarTisa da uaiTis (2001) mixedviT, 

kompaniis saqmianobis konteqsti koncentrirebulia Siga da gare faqtorebze 
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(garemo). gare faqtorebSi igulisxmeba is socialuri, ekonomikuri, 

konkurentuli da dargobrivi Zalebi, romlebic uSualo zegavlenas axdenen 

kompaniaze. Siga faqtorebSi ki igulisxmeba kompaniis is SesaZleblobebi, 

romlebic gansazRvravs mas, rogorc biznes erTeuls (hameli da prahaladi, 1994). 

bunebrivia,  rom kompaniis finansur maCveneblebze orive - Siga da gare garemo 

Tanabar gavlenas  axdens.  

strategia da strategiis formulirebis procesi. strategiis 

formulirebis procesis gaanalizebamde aucilebelia TviT strategiis arsis 

gaazreba. strategiis fenomenis Sesaxeb uamrav avtors dauweria, Tumca, saboloo 

SeTanxmeba am sakiTxze jer kidev ar aris miRweuli. qvemoT moyvanilia strategiis 

ramdenime ganmarteba (da SerCeulia is versia, romliTac vixelmZRvanelebT):   

 Cendleri (1962) - sawarmos grZelvadiani miznebisaken swrafva, am miznebis 

Sesasruleblad saWiro resursebis moZieba da Sesabamisi qmedebebis 

ganxorcieleba; 

 petigriu (1977) - strategia viTardeba garemoebrivi da Siga-

organizaciuli sirTuleebis nawilobrivi gadaWris Sedegad. Tavis 

mxriv, es sirTuleebi ganpirobebulia organizaciuli, kulturuli, 

funqciuri, mmarTvelobiTi da Siga politikuri faqtorebiT; 

 hoferi da Sendeli (1978) -  strategiis funqcias warmoadgens kompaniis 

gareT arsebuli riskebisa da SesaZleblobebis saukeTeso Sexameba da 

organizaciis unarebisa da resursebis sworad mobilizeba am 

SesaZleblobebis gamosayeneblad; 

 endriusi (1980) - korporatiuli strategia aris gadawyvetilebebis 

Tanmimdevroba, romelic warmoaCens da gansazRvravs kompaniis arss, 

miznebsa da kurss, SeimuSavebs im taqtikasa da gegmebs, romlebic saWiroa 

miznebis misaRwevad. agreTve, gansazRvravs misi (biznesis) saqmianobis  

diapazons; 
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 quini (1981) - strategia aris modeli an gegma, romelic aerTianebs 

organizaciis ZiriTad miznebs, kurss, politikasa da saqmianobaTa 

Tanmimdevrobas, rogorc erT mTlians; 

 omae (1982) -  strategia aris gza, romelsac kompania mihyveba, raTa 

dadebiTad warmoaCinos sakuTari Tavi konkurentebTan SedarebiT, 

risTvisac is iyenebs Tavis Zlier mxareebs momxmareblebis ukeT 

dasakmayofileblad; 

 van kauvenbergi da quli (1982) -   strategia aris gaTvlili qceva qaotur 

situaciebSi; 

 mincbergi (1987): 

 gegma (Plаn): strategia, rogorc gegma aris gacnobierebuli 

qmedebebis erTgvari msvleloba an miTiTebebis kompleqti, 

romelic exmareba kompanias gaumklavdes ama Tu im situacias da 

miaRwios sasurvel mdgomareobas; 

 manevri (Plоy):  strategia, rogorc manevri, aris kompaniis mier 

gadadgmuli nabijebi, romlebic mimarTulia konkurentis 

mosatyueblad da viTarebis Tavis sasargeblod 

Semosabruneblad;   

 modeli (Pаttеrn): strategia, rogorc modeli, iTvaliswinebs 

erTi  struqturis gamoyenebas. am ganmartebis mixedviT, 

strategia yovelTvis mihyveba erT konkretul models;  

 pozicia (Pоsitiоn): strategia aris kompaniis garemoSi 

damkvidrebis saSualeba, romliTac is gvevlineba 

damakavSirebel Zalad kompaniasa da garemos Soris; 

 perspeqtiva (Pеrspеctivе): strategia, rogorc perspeqtiva, 

aRniSnavs, Tu rogor aRiqvams kompania samyaros. es midgoma 

strategias Teoriul cnebad miiCnevs; 
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 barni da hesterli (2006) -  kompaniis strategia ganimarteba, rogorc misi 

Teoriuli xedva imis Sesaxeb, Tu rogor unda moipovos kompaniam 

konkurentuli upiratesoba; 

 Caharbagi (2007) - mravalganzomilebiani, dinamikuri mosazreba 

(konstraqti), romelic exmareba organizacias efeqtianad daalagos 

korporaciuli, biznesisa da funqcionaluri ganzomilebebi ise, rom 

uzrunvelyos misi winsvla da miznebis swrafi miRweva; 

 hiti, airlandi da hoskinsoni (2007) -  strategia aris movaleobebisa da 

moqmedebebis integrirebuli da koordinirebuli wyeba, mimarTuli 

imisken, rom kompaniam bolomde gamoiyenos Tavisi SesaZleblobebi da 

moipovos konkurentuli upiratesoba; 

 granti (2008) -  strategia aris saSualeba, romlis meSveobiT adamianebi da 

organizaciebi aRweven TavianT miznebs. korporaciuli strategia 

gansazRvravs kompaniis SesaZleblobebs bazrisa da industriis 

farglebSi. biznesis strategia ki zrunavs imaze, Tu rogor unda 

imoqmedos kompaniam konkretul bazarsa Tu industriaSi; 

 jonsoni, sqoulzi da uitingtoni (2008) - strategia aris grZel vadaze 

gaTvlili organizaciis xedva da Tvalsawieri, romelic exmareba mas 

miaRwios konkurentul upiratesobas mudmivad cvalebad garemoSi, 

resursebisa da kompetenciebis sworad marTvis meSveobiT TiToeuli 

dainteresebuli piris (Stаkehоlder) dasakmayofileblad.  

strategiis klasikur ganmartebas gvTavazoben Cendleri (1962) da endriusi 

(1980). endriusis Tanaxmad, korporaciul strategias iyenebs kompaniis yvela  

ganyofileba da es strategia gansazRvravs, Tu ra saqmianobas eweva kompania da 

rogor iyenebs Tavis unikalur SesaZleblobebs konkurentuli upiratesobis 

mosapoveblad. biznesis strategia SedarebiT martivia da ganmartavs, Tu ra 

produqtsa da serviss awarmoebs kompania mocemul bazarze. is aseve miuTiTebs, 

Tu rogor unda gauwios konkurencia metoqe kompaniebs da daikavos Tavisi adgili 
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biznes garemoSi. hoferi da Sendeli (1978) strategiis ganmartebaSi ganixilaven 

garemos mniSvnelobas, petigriu (1977) ki did mniSvnelobas aniWebs faqtorebs, 

rogorebicaa lideroba, kultura da politika. gasaTvaliswinebelia, rom 

petigriu xSirad iyenebs sityvas „viTardeba“, rac imis maniSnebelia, rom 

strategia ar SeiZleba iyos mTlianad winaswar dagegmili. quinis (1981) mixedviT, 

kargad formulirebuli strategia exmareba organizacias moawesrigos da 

gaanawilos resursebi sakuTari SesaZleblobebisa da naklovanebebis mixedviT, 

gaiTvaliswinos garemos samomavlo cvlilebebi da konkurentebis taqtikuri 

svlebi. quini (1981) aseve xazs usvams organizaciis miznebisa da qmedebebis 

urTierTSeTanxmebas. omaes (1982) mixedviT, kompaniis strategiaze did gavlenas 

axdenen metoqe kompaniebi da strategiuli dagegmvis upirvelesi funqcia 

kompaniisTvis konkurentuli upiratesobis mopovebaa. van kauvenbergi da quli 

(1982) daoben, rom realoba organizaciaSi bolomde gasagebi arasdros ar aris da 

rom strategia ara mxolod direqtorebs, aramed kompaniis yvela warmomadgenels 

exeba. maTi azriT, Sesaferisi strategiuli qcevis misaRwevad umniSvnelovanesi 

faqtori aris motivacia da ara informacia. strategiul qmedebebSi mTeli 

organizaciis monawileoba ki gamomdinareobs strategiis mudmivad 

„amotivtivebis“ perspeqtividan. 

mincbergis (1987) mier SemoTavazebuli ganmarteba warmoaCens strategiis 

rTul da kompleqsur bunebas.  magaliTad, misi xedvis (perspeqtivis) Teoria 

iTvaliswinebs, rom yvela strategia mxolod ganzogadebuli, abstraqtuli 

cnebaa dainteresebul pirTa gonebaSi. amis gamo misi abstraqtuli cnebis 

organizaciis SigniT gavrceleba, sxva adamianebisTvis gadacema da misi 

implementacia Zalian rTulia. am logikis mixedviT, rogorc xasiaTia 

individisTvis unikaluri, iseve organizaciisTvis strategiaa. barnisa da 

hesterlis (2006), Caharbagis (2007), hitis, airlendisa da hoskinsonis (2007), 

grantis (2008) da jonsonis, sqoulzisa da uitingtonis (2008) mier 

SemoTavazebuli SedarebiT axali ganmarteba ufro amomwuravia. maT 
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ganmartebebSi figurirebs faqtorebi, rogorebicaa: kompaniis SesaZleblobebi, 

konkurentuli upiratesoba, resursebisa da SesaZleblobebis konfiguracia da 

monawile pirebis molodinis gamarTleba. es Sedareba aCvenebs, Tu rogor 

ganviTarda es sfero ukanaskneli sami aTwleulis ganmavlobaSi. am naSromSi 

biznes strategia ganmartebulia rogorc:  

„amomwurav da racionalur strategiul dagegmvaze dafuZnebuli meTodebis 

erToblioba, romelic samrewvelo kompaniebs aZlevs konkurentuli 

upiratesobis miRwevisa da SenarCunebis saSualebas (xarjebis Semcireba, 

sakuTari produqciis gansxvaveba konkurentebis produqciisgan an/da xarjebis 

Semcireba da sakuTari produqciis gansxvaveba konkurentebis produqciisgan). igi 

agreTve gulisxmobs ganxorcielebisaTvis savaldebulo midgomebisa da 

amocanebis  prioritetulobis mixedviT dalagebasa da procesis monawileTaTvis 

dawvrilebiT ganmartebas“. 

zemoT moyvanili strategiis ganmartebebis mimoxilva warmoaCens uamrav 

faqtors, romlebic strategiaze axdens gavlenas, aCvenebs, Tu ramdenad rTulia 

yvela am faqtoris erTi ganmartebis CarCoSi moqceva. strategiis koncefciis 

ganmartebis sirTule TviT strategiis bunebis kompleqsurobidan 

gamomdinareobs. aRniSnuli kompleqsurobis gamo strategiuli gadawyvetilebis 

miRebis procesi gardaiqmneba kompleqsur fenomenad da am fenomenis safuZvliani 

Secnoba Zalian rTulia. 

strategiis formulirebis procesis koncefcia. strategiis formulirebis 

procesTan dakavSirebiT arsebobs uamravi  mosazreba. am procesis sxvadasxva 

aspeqtis gamosakvlevad aucilebelia gaverkveT mis mniSvnelobaSi.  Srivastavas 

(1983) da van de venis (1992) mier gakeTebuli ganmartebebi mniSvnelovnad 

amartivebs strategiis formulirebis procesis aRqmas. 

Srivastavas (1983) mier SemoTavazebuli ganmarteba kargad Seesatyviseba 

strategiis formulirebis klasikur models, romelSic racionaluri 
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procesebis arseboba ikiTxeba. misi TqmiT, strategiuli procesebi warmoadgens im 

meTodebsa da saSualebebs, romelTa wyalobiTac organizaciebi iTvaliswineben 

xelsayrel da saxifaTo situaciebs da Sesabamisad iyeneben TavianT 

SesaZleblobebsa da resursebs. garemoSi mimdinare cvlilebebi da organizaciis 

resursebi aris is ori mniSvnelovani faqtori, romlic ganapirobebs strategiis 

formulirebis procesis warmatebas. Srivastavas (1983) ganmartebiT, strategiis 

formulireba sakmaod pirdapiri da ubralo procesia da  misi TiToeuli nabiji 

kargadaa gansazRvruli. strategiis procesis es ganmarteba kargad Seesatyviseba 

Cendleris (1962), endriusis (1980) da hoferis da Sendelis (1978) mosazrebebs. 

van de veni (1992) kidev ufro siRrmiseulad cdilobs strategiis 

formulirebis koncefciis axsnas sami sxcadasxva mimarTulebiT (gziT): 

I. logika, romelic xsnis mizez-Sedegobriv kavSirs Seusabamobis TeoriaSi;  

II. individualuri an organizaciuli qmedebebis koncefciebis an cvladebis 

Tanrigi, rogoricaa: komunikaciis sixSire, samuSao tempi, gadawyvetilebis 

miRebis xerxebi, strategiis formulireba, ganxorcieleba da 

korporaciuli riskebi;  

III. is SeiZleba iyos movlenebisa da qmedebebis Tanmimdevroba, romelic 

warmoaCens, Tu rogor icvleboda fenomeni mocemuli drois ganmavlobaSi. 

van de venma (1992) daaskvna, rom es ukanaskneli midgoma iyo erTaderTi, 

romelic warmoaCenda Semavali da gamomavali elementebis urTierTkavSirs da 

pirdapir amJRavnebda cvladebis dinamikas droSi. is, aseve, Tvlida, rom es iyo 

strategiis formulirebis procesis erT-erTi yvelaze rTuli da naklebad 

gagebuli ganmarteba. van de venis (1992) ganmartebebi mianiSnebs bevri elementis 

monawileobaze strategiis formulirebis procesSi.  
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mincbergis da sxv.  (1998) mier warmodgenili strategiis formulirebis aTi 

skola iZleva saerTo warmodgenas strategiis formulirebis procesis 

ganviTarebis Sesaxeb da xazs usvams mis kompleqsurobas:  

1. dizainis (modelirebis) skola,  koncefciis procesi -  am midgomis mixedviT, 

strategiis formulirebis procesi aris kompaniis Zlier da sust mxareebs, 

SesaZleblobebsa da safrTxeebs Soris miRweuli idealuri Sesabamisoba. am 

skolis mimdevarni qmnian martiv, gasageb da unikalur strategiebs kargad 

gaazrebuli da naklebi riskis Semcveli procesiT. dizainis skolis 

mesveurebis azriT, kompaniis Zlieri da susti mxareebi, agreTve, 

SesaZleblobebisa da safrTxeebis (SWOT) gaTvaliswineba iyo 

mniSvnelovani strategiis formulirebis procesSi. aRniSnulma skolam 70-

iani wlebis Semdeg ver pova ganviTareba, Tumca,  garkveulwilad, 

utilizirda sxva midgomebSi;    

2. dagegmvis skola, formaluri procesi - dagegmvis skola Camoyalibda 

dizainis skolis paralelurad da misi Tanaavtorebi iyvnen ansovi da 

endriusi. es midgoma popularobiT sargeblobda 70-ian wlebSi da dResac 

strategiis formulirebis procesis mniSvnelovan elements warmoadgens. 

is iziarebs dizainis skolis mosazrebebs da amatebs, rom strategiuli 

procesi ar aris, mxolod „cerebraluri“, aramed, amasTan erTad, igi aris 

formaluri, mravali etapisgan Semdgari procesi, romelic damokidebulia 

dagegmvis teqnikaze, gansakuTrebiT miznebis, biujetis, programebisa da 

samoqmedo gegmebis SemTxvevebSi. praqtikosebs miaCniaT, rom funqciur 

menejerebs gacilebiT didi mniSvneloba eniWebaT  strategiis SemuSavebis 

procesSi, vidre maRali rgolis menejerebs;  

3. pozicionirebis skola, analitikuri procesi - maikl porteris mier 

Seqmnilma strategiis formulirebis am midgomam fexi moikida XIX saukunis 

80-ian wlebSi. am skolis mixedviT, strategia dayvanilia gvarovnul 

poziciebze industriis analizis mixedviT. pozicionirebis skola 
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ganviTarda analitikuri mimarTulebiT da moicavda strategiul jgufebs, 

RirebulebaTa jaWvebsa da TamaSis Teoriebs. praqtikosTa xedviT, am 

Teoriis mixedviT, damgegmavebi xdebian analitikosebi; 

4. samewarmeo (antreprenioruli) skola, warmosaxviTi procesi -  rogorc 

dizainis skola, es midgomac strategiis formirebis procesSi did rols 

aniWebs aRmasrulebel direqtors. Tumca, dizainis skolisgan gansxvavebiT 

da dagegmvis skolis sapirispirod, procesze did gavlenas axdens intuicia. 

am xedvam strategiis formulirebis procesi, romelic iTvaliswinebda 

iseTi komponentebis CarTulobas, rogorebicaa, zusti dizaini da gegmebis 

SemuSaveba,  ufro ganzogadebul, bundovan xedvasTan daakavSira da 

strategiuli formirebis procesSi Semoitana terminebi, rogorebicaa: 

startapi, niSi, kerZo sakuTreba, mimarTulebis radikaluri Secvla da a.S. 

am skolis mixedviTac, mTavari moqmedi piri strategiis ganxorcielebaSi 

aris kompaniis direqtori. gegmuri midgoma, romelic Zalian popularuli 

iyo wina skolebSi, aq minimumamdea dayvanili; 

5. SemecnebiTi skola, gonebrivi procesi - SemecnebiTi mimarTulebiT 

strategiul procesis kvlevam 80-iani wlebidan  meti mniSvneloba SeiZina. 

Semecneba Camoyalibda, rogorc informaciis gadamuSavebis, codnis 

struqturis SemuSavebisa da gagebis unaris xerxi. am skolis mixedviT, 

strategiis procesi iTvleba, rogorc subieqturad interpretirebad, an   

konstruqtivistul xedvad, sadac Semecneba gamoiyeneba rogorc strategiis 

formulirebis SemoqmedebiTi wyaro da ar cdilobs realobis obieqturad 

danaxvas; 

6. swavlebis skola, gauTvaliswinebeli (еmеrgеnt) procesi - Zveli 

midgomebidan yvelaze myar pozicias swavlebis skolam miaRwia da 

popularobiT dajabna am epoqis sxva midgomebi. am Teoriis mixedviT, 

strategia SeiZleba  „amotivtivdes“ kompaniis masStabiT nebismier 
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ierarqiul safexurze. strategiis formulirebis da ganxorcielebis 

procesebma ki, SesaZloa, erTmaneTi nawilobriv gadafaron kidec;    

7. Zalauflebis skola, molaparakebis procesi -  es skola strategiis 

formulirebas ukavSirebs Zalauflebas da yofs mas or nawilad - mikro da 

makroZalebad. mikroZala aRiqvams strategiis Camoyalibebas, rogorc 

politikur process mmarTvel pirebs Soris, romlebic erTmaneTSi 

vaWrobas, dayoliebas da dapirispirebasac ki ar eridebian. xolo, 

makroZala Seexeba Zalauflebis gamoyenebas metoqeebTan korporatiul 

doneze, Svilobil kompaniebsa da mokavSire organizaciebTan mimarTebiT, 

risi wyalobiTac yalibdeba „saerTo“ strategia dominanti kompaniis 

interesebiT; 

8. kulturis skola, koleqtiuri procesi - Zalauflebis skola yuradRebas 

aqcevs pirovnul interess da fragmentacias, xolo kulturuli skola 

zrunavs saerTo interessa da integraciaze.  am skolis mixedviT, strategia 

aris kulturaSi ganivTebuli socialuri procesi;  

9. garemoebrivi skola, reaqtiuli procesi - garemoebrivi midgoma ikvlevs, Tu 

ra reagirebas unda axdendes  kompania Tavis garemoSi momxdar 

cvlilebebze. am Teoriis mixedviT, strategiul arCevanze did gavlenas 

axdens mosaxleobis ekologiuri keTildReoba. institucionaluri Teoria, 

romelic Zalauflebisa da SemecnebiTi skolebis najvaria, ikvlevs 

organizaciul wnexs, gamowveuls sxva organizaciebisagan;  

10. konfiguraciis skola, transformaciis procesi - es midgoma strategias 

aRiqvams, rogorc organizaciis gardaqmnis process. TiToeuli tipis 

strategias gaaCnia gansxvavebuli struqtura da konteqsti. erTi 

konkretuli strategia relevanturia konkretul konfiguraciasTan 

mimarTebiT. 

kiTxvaze, warmoadgenen Tu ara zemoaRniSnuli skolebi strategiis 

formulirebis sxvadasxva process Tu erTi procesis Semadgenel sxvadasxva 
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nawilebs - pasuxi dRemde bundovania, Tumca, zogierTi skola namdvilad 

warmoadgens strategiis formulirebis procesis safexurs/aspeqts, rogorc 

naCvenebia sqemaSi 2. 
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სამეწარმეო სკოლა

სქემა 2. სტრატეგიის ფორმულირება როგორც ერთი პროცესი

წყარო: მინცბერგი და ლამპელი, (1999)

კონფიგურაციის სკოლა

                                                                                                                              

mincbergisa da lampelis mixedviT (1999, gv. 27), „SemecnebiTi skola 

strategis gonebis centrSi ikavebs adgils. pozicionirebis skola damtkicebuli 

monacemebis miRma ixedeba, romelic, gaanalizebis Semdeg, strategiis e.w. „Sav 

yuTs“ miewodeba. dagegmvis skola strategiis sxvadasxva gziT daprogramebaze 

akeTebs aqcents.  dizainis skola aanalizebs strategiis perspeqtivas drois 

SedarebiT grZel monakveTze. samewarmeo skola ixedeba kidev ufro Sors, 
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momavlis unikaluri xedvisken. swavlebis da Zalauflebis skolebi gamoirCeva 

detalebisadmi didi yuradRebiT. swavlebis skola ganixilavs yvelaze 

zedapirul, mTavar problemebs, Zalauflebis skola ki maT organizaciis 

siRrmeebSi eZebs. kulturis skola SeniRbulia Tavis mrwamsSi. kulturis skolis 

„zemoT“ mdebareobs garemoebrivi skola. konfiguraciis skola garedan uyurebs 

strategiis process, xolo Semecnebis skola cdilobs Caixedos strategiis 

procesis siRrmeebSi“. mincbergisa da lampelis (1999, gv. 27) mixedviT, strategiis 

formulireba aris „mizanmimarTuli dizaini, intuiciuri xedva da ganviTarebadi 

swavleba; is zrunavs rogorc transformaciaze, aseve ganmtkicebaze; is unda 

Seicavdes individualur Semecnebasac da  socialur urTierTqmedebasac, 

rogorc SeTanxmebuls, aseve urTierTsapirispirosac; is unda gaanalizdes 

winaswar, daprogramdes ganxorcielebis Semdeg da ganixilebodes moqmedebis 

procesSi; da es yvelaferi unda moergos rTulsa da momTxovn garemos“ (mincbergi 

da lampelis, 1999).   

Srivastavas (1983), van de venisa (1992) da mincbergis (1998) mier 

SemoTavazebuli strategiis formulirebis procesis koncefciebi moyvanilia 

sqemaSi 3.  

სტრატეგიული პროცესი

ვან დე ვენი (1992)
დახვეწილი პროცესი, 
რომელზეც მოქმედებს 

რამდენიმე ცვლადი.

შრივასტავა (1983)
ხორციელდება წინასწარ 
დაგეგმილი პროცესების 

სერიების მეშვეობით.

მინცბერგი და სხვ. (1998)
რთული ფენომენი, 

რომელიც დამოკიდებულია 
მრავალ ფაქტორზე და 
რომელშიც, ჩართულია 

მრავალი მოქმედი პირი.

სქემა 3. სტრატეგიის ფორმულირების პროცესის სამი კონცეფცია

წყარო: შრივასტავას (1983), ვან დე ვენისა (1992) და მინცბერგის (1998)
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strategiis formulirebis procesis kvleva.  strategiis formulirebis 

procesis kvlevis naklovanebebze yuradRebas bevri avtori amaxvilebda (minbergi 

da lampeli, 1999;  desi da lampkini, 2001). desi da lampkini (2001) aRniSnaven, rom  

strategiis formulirebis procesis Teoriul da empiriul kvlevebs axasiaTebT 

SeuTanxmebloba. lexneri da miuler-stivensi (2000)  strategiis formulirebis 

procesis kvlevasTan dakavSirebiT svamen Zalian saintereso kiTxvebs. es kiTxvebi 

ZiriTadad  sam ganyofilebad iyofa: (a) Zireuli, (b) konkretul fazasTan 

(safexurTan) dakavSirebuli da (g) segmentTSorisi kiTxvebi. Zireuli kiTxvebi 

exeba strategiis arseboba/ar arsebobas, konkretuli fazis kiTxvebi ki 

strategiis formulirebis procesis sxvadasxva etapze nawildeba. 

segmentTSorisi kiTxvebi moicavs strategiis formulirebis procesis zogierT 

an yvela etaps. strategiis formulirebis procesis kvlevis mTavari mizani am 

SekiTxvebze pasuxebis povnaa. kiTxvebis ganxilvis meSveobiT ki SesaZlebeli 

gaxdeba organizaciebis mier gamoyenebuli strategiebis bunebis gansazRvra. 

strategiis formulirebis racionaluri modelebi iziarebs oTx fazas: 

organizaciis dRis wesrigis Seqmnas, gadawyvetilebis miRebas, ganxorcielebasa 

da kontrols (dutoni, 1988, gv. 131). Tumca, zogierT mecniers (mincbergi, 1978; 

quini, 1980; harti, 1992) miaCnia, rom procesi yovelTvis ar aris Tanmimdevruli da 

savsebiT SesaZlebelia, rom segmentTSorisi kiTxvebis saSualebiT ganisazRvros 

strategiis formulirebis procesis xarisxi.   

strategiis formulirebis procesis koncefciis gasagebad Zalian 

mniSvnelovania, rom vipovoT gansxvaveba strategiis Sinaarsisa da misi 

formulirebis procesis kvlevas Soris. Cakravartisa da dozis (1992) mixedviT, 

strategiis formulirebis procesi zrunavs imaze, Tu ramdenad efeqtianad aris 

gansazRvruli strategia kompaniaSi, agreTve, ramdenad kargad aris is 

ganxorcielebuli. es avtorebi strategiis formulirebis procesisa da 

Sinaarsis kvlevas imiT ganasxvaveben, rom am ukanasknels uwodeben qve-sferos, 

romelic koncentrirebulia mxolod kompaniis strategiis poziciebis 
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amocnobaze, rasac cvalebad garemoebriv konteqstSi kompania mihyavs optimalur 

mdgomareobamde. strategiis formulirebis procesis kvleva ki Seiswavlis imas, 

Tu rogor gavlenas axdens kompaniis administraciuli sistemebi da 

gadawyvetilebis miRebis procesebi mis strategiul poziciebze. Cakravartisa da 

dozis (1992) Tanaxmad, strategiis formulirebis procesis kvleva SeiZleba 

ganvasxvavoT strategiis Sinaarsis kvlevisagan minimum sami aspeqtiT: fokusi, 

sadisciplino bazisebi da meTodologiebi. 

    am sami aspeqtis mokle ganmarteba aseTia: 

(1) fokusi: strategiis Sinaarsis kvlevas evaleba kompaniis SesaZleblobisa 

da konkretul bazrebze konkurentunarianobis gzebis dadgena. kompaniis 

SesaZlebloba izomeba im bazrebis erTobliobiT, romlebzec es kompania 

saqmianobs (montgomeri, uemerfelti da balakriSnani, 1989); 

(2) sadisciplino bazisebi: strategiis formulirebis procesis kvlevaze 

gavlenas axdens mravali disciplina, romelTa meoxebiTac strategiis 

formulirebis procesi iZens erTgvar sasicocxlo Zalas (Cakravarti da 

dozi, 1992); 

(3) meTodologiebi: strategiis Sinaarsis kvleva SeiZleba kompaniaze 

gamoqveynebuli meoradi monacemebis mixedviT, magram strategiis 

formulirebis procesis kvleva saWiroebs ufro detalur meTodebs, 

rogorebicaa: kiTxvarebi,  realur pirobebSi Seswavla da  praqtikuli 

kvleva (Cakravarti da dozi, 1992).  

muxedavad imisa, rom procesisa da Sinaarsis kvlevebs Soris sxvaoba 

naTelia, maTi zedmiwevniT zusti dalageba mainc SeuZlebelia. Tu daveyrdnobiT 

arsebul literaturas, strategiis formulirebis procesis kvleva avsebs misi 

Sinaarsis kvlevas (Cakravarti da sxv. 2003). 

hafma da regerma (1987) 1980 da 1986 wlebSi gamoqveynebuli literaturis 

mimoxilvis Semdeg gamoaaSkaraves cxra mimdinareoba, romelTa meSveobiTac 

SeiZleba moxdes strategiis formulirebis procesis kvlevis gansazRvra 
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(operacionalizacia). es struqtura saWiroa im gezis dasadgenad, romliTac es 

naSromi ixelmZRvanelebs strategiis formulirebisa da ganxorcielebis 

procesis gaanalizebisas.   

 strategiis formulirebis procesis kvlevis mimarTulebebi.  hafisa da 

regeris (1987) mixedviT, strategiis formulirebis procesis kvleva 

koncentrirebulia im qmedebebze, romlebsac mivyavarT strategiis  

formulirebamde, gansxvavebiT kontentis kvlevisagan, romlis fokusirebis 

sagans warmoadgens kavSiris dadgena ekonomikur gadawyvetilebebsa da kompaniis 

Sedegebs Soris. am mecnierebma, strategiis formulirebis procesis kvlevas 

mianiWes „normatiuli“ da „aRwerilobiTi“ midgomis klasifikacia. normatiuli 

midgoma ikvlevs, Tu rogor unda keTdebodes saqme, xolo  aRwerilobiTi ki imas, 

Tu rogor keTdeba is realurad. maT, aseve, dayves procesis kvleva racionalobis 

varaudis, kerZod ki, racionaluri, analitikuri da politikuri procesebis 

mixedviT. zemoT moyvanili ori ganzomilebisa da endriusis (1971) mier 

gamoyenebuli am dayofis (formulireba da implementacia) wyalobiT, hafma da 

regerma (1987) Seadgines rva alternativa strategiis formulirebis procesis 

kvlevaSi. am yvelafers daemata mecxre integraciuli alternativa, romelic 

danarCeni rva ganzomilebis garkveul maxasiaTeblebs aerTianebs. sqema 4 

warmoadgens midgomas am avtorebis mier SemoTavazebuli strategiis 

formulirebis procesis kvlevisadmi. 
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pirveli oTxi ganzomileba - dagegmvis recepti, sistemuri implementacia, 

gadawyvetilebis xelSewyoba da evoluciuri daniSnuleba, Tavsdeba normatiuli 

midgomis jgufSi. kvlevebi, romlebic moxvdeba dagegmvis receptis svetSi, iZleva 

normatiul daniSnulebas, Tu rogor unda iyos strategia formulirebuli. am 

sferoSi kvlevas axasiaTebs mudmivi racionaluroba da logika da 

dasabuTebulia praqtikuli magaliTebiT (leontiadesi, 1983; kingi, 1981; data da 

kingi, 1980). sistematuri ganxorcielebis ganzomilebebi  strategiis 

formulirebis Semdeg mis sistematur implementaciaze koncentrirebuli 

(stoniCi, 1981; naTi, 1998). naSromebi, romlebSic gamokvleulia, Tu ra xerxebi 

unda gamoiyenebodes gadawyvetilebis miRebisas, miekuTvneba „gadawyvetilebis 

xelSewyobis“ kategorias. am sferoSi momuSave mkvlevarebi Tvlian, rom 

strategiis formulireba konceptualurad problemuria (Suenki, 1986; bolandi, 

1984). gadawyvetilebis mimRebi pirebi isargebleben struqturirebuli 

gadawyvetilebis miRebis procesiTa da sxva xelisSemwyobi faqtorebiT, raTa 

9. 
ინტეგრაცი

ული 

3. 
გადაწყვეტილ

ების 
ხეშეწყობა

5. დაგეგმვის 
პრაქტიკა

7. დღის 
წესრიგი

 და 
ყურადღება 

8. 
კონტექსტური 

ზეგავლენა 

6. 
სტრუქტურის 
სისტემები და 

შედეგები

4. 
ევოლუციური 

რეცეპტი

2. 
სისტემური 
იმპლემენტა

ცია

1. დაგეგმვის 
რეცეპტი

რაციონალურ- 
ანალიტიკური 

პროცესები ნორმატიული

აღწერილობითი
პოლიტიკური 

პროცესები

რ
აციო

ნალ
ო

ბის ვარ
აუ

დ
ი

დ
ანიშნუ

ლ
ება

ფორმულირება იმპლემენტაცია

სქემა 4. სტრატეგიის ფორმულირების პროცესის კვლევის განზომილებები

  წყარო:   ჰაფმა და რეგერმა (1987)
 

wyaro: hafi da regeri (1987) 
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strategiuli alternativebis organizeba da gaanalizeba SeZlon. zog mecniers 

eWvi epareboda, rom strategiis winaswar gansazRvra SeuZlebelia da amis gamo 

isini emxrobodnen strategiis procesSi etapobrivi cvlilebebis Setanis ideas 

da aRniSnuli cvlilebebis Sedegebze Semdgom reagirebas. maTi naSromebi 

miekuTvneba „evoluciuri daniSnulebis“ kategorias (xrebniaki da joisi, 1985; 

ringi da peri, 1985). hafisa da regeris (1987) azriT, es naSromebi yvelaze 

realuria sxva „receptuli“ procesis Sesaxeb gamoqveynebul literaturasTan 

SedarebiT, imis gamo, rom isini aRiareben formulirebisa da ganxorcielebis 

urTierTdamokidebulebas.  

aRwerilobiTi midgomis jgufSi moTavsebuli ganzomilebebis meore 

oTxeulis  mizania imis garkveva, Tu rogor xorcieldeba procesi. dagegmvis 

praqtikSi moqceul naSromebSi ZiriTadad gamokvleulia strategiis 

formulirebis procesebi. am sferoSi Catarebuli kvlevebi fokusirebulia imis 

dadgenaze, Tu dagegmvis meTodebis gamoyeneba ramdenad aumjobesebs kompaniis 

Sedegebs  (robinson umc. da pirsi II, 1998; anderseni, 2000; lenzi da egeldou, 1986). 

struqturebze, sistemebsa da organizaciul Sedegebze Sesrulebul naSromebSi 

gamokvleulia maT Soris arsebuli urTierTobebi (burgelmani,1985; horovici, 

1984). miuxedavad imisa, rom strategiuli marTvis Teoretikosebisa da 

praqtikosebis (mkvlevarebi) kvlevis sferos warmoadgens organizaciuli 

struqturebi da sistemebi, isini mainc erTmaneTisgan damoukideblad arCeven 

muSaobas. struqturis gansazRvrisas strategiis mkvlevarebi upiratesobas 

aniWeben strategias, xolo Teoretikosebi ki ufro emxrobian teqnologiis 

mniSvnelobas. hafisa da regeris (1987) azriT, didad sasargeblo iqneba, Tu 

mkvlevarTa aRniSnuli jgufebi erToblivad imuSaveben. „dRis wesrigisa da 

yuradRebis“ kategoriis naSromebSi didi mniSnveloba eniWeba  strategiuli 

gadawyvetilebis miRebis procesze SemecnebiT anu fsiqologiur, biurokratiul 

da politikur zegavlenas  (uolSi da fei, 1986;  fredriksoni, 1986). sxva danarCeni 

kvlevebi da naSromebi klasificirebulia „konteqsturi zegavlenis“ kategoriaSi 
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(jauCi da krafti, 1986; barni, 1986). integraciuli Teoria ki cdilobs yvela 

zemoT moyvanili koncefciis Tavmoyras erT sivrceSi (jemisoni da sitkini, 1986; 

pondi da hafi, 1985). 

samrewvelo organizaciebSi strategiis formulirebisa da implementaciis 

Sesaswavlad es naSromi iyenebs sqema 4-Si ganxilul dagegmvis receptis, 

sistemuri implementaciis, gadawyvetilebis xelSewyobisa da dagegmvis praqtikis 

Teoriebs. dagegmvis racionaloba swored is bazisia, romelic  am naSromSi 

strategiuli dagegmvis gasazomad gamoiyeneba. organizaciebSi danergili 

strategiuli dagegmvis Sefaseba ki xdeba dagegmvisa da gadawyvetilebis miRebis 

procesSi Sesrulebuli analizis SemowmebiT. es Sefaseba Seesabameba sqema 4-is 1 

da 3 ujrebSi moyvanil kvlevaTa maxasiaTeblebs. naSromi aseve amowmebs, Tu 

ramdenad aumjobesebs strategiuli dagegmva organizaciis saqmianobis Sedegebs. 

es mimdinareoba warmodgenilia sqema 4 -is 5 ujraSi. samrewvelo organizaciebSi 

strategiis ganxorcieleba Sefasda strategiis ganxorcielebis procesSi 

Sesrulebuli dagegmvis xarisxis SemowmebiT. es Teoria warmodgenilia zemoT 

xsenebuli modelis 2 ujraSi.  

kvlevis cxra mimdinareobis ganxilvis Semdeg dadginda is ZiriTadi gezi, 

romelic am naSromSi gamoiyeneba strategiis formulirebisa da ganxorcielebis 

Sesaswavlad. es mimdinareobebia: dagegmvis recepti, sistematuri implementacia, 

gadawyvetilebis xelSewyoba da dagegmvis praqtika.     

amrigad, Cven movaxdineT strategiisa da strategiis formulirebis 

procesis konceptualizacia sxvadasxva avtoris kvlevebze dayrdnobiT, rac 

aucilebelia am cnebis ukeT aRsaqmelad. aseve, naTlad gamoCnda strategiis 

formulirebis procesSi monawile ganzomilebebis kompleqsuroba da am 

ganzomilebebis naTlad ganmartebis saWiroeba strategiis formulirebisa da 

implementaciis Sesaswavlad. ganxorcielda strategiuli marTvis procesis 

kvlevis Semowmeba da misi cxra mimdinareobis mimoxilva. Sedegad dadginda am 

naSromSi gamoyenebuli kvlevis mimdinareobebi.   
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1.3 strategiis formulirebis modelebi  

am paragrafis mTavari mizania strategiis formulirebis im modelis 

gansazRvra, romelic am naSromSi iqneba gamoyenebuli. winamdebare paragrafi 

Seamowmebs sxvadasxva avtoris mier SemoTavazebul Teoriul, empiriul da 

integrirebul modelebs  strategiuli procesis sami  xedisa da oTxi Teoriuli 

safuZvlis gamoyenebiT.  

strategiis formulirebis modelebis fundamenturi klasifikacia. 

strategiis formulirebis modelebi iyofa or ZiriTad, sinoptikur da 

inkrementalur kategoriebad. sinoptikuri modelebis mixedviT, strategiis 

formulireba racionaluri, mdgradi procesia, xolo inkrementaluri modelebis 

mixedviT. es procesi moqnilia da mudmivad ganicdis cvlilebebs. imisaTvis, rom 

ukeT gaviazroT strategiis formulirebis procesi, saWiroa am modelebis 

detaluri ganxilva. sinoptikur modelebs axasiaTebs racionaluri, winaswar 

dagegmili strategiis formulirebis procesi, romlis Semadgeneli nawilebic 

aris: miznebis gansazRvra, garemos analizi, kompaniis Sida da gare 

SesaZleblobebis dadgena, alternatiuli qmedebebis povna, Sefaseba da miznebis 

miRwevis saerTo gegmis momzadeba (fredriksoni da miCeli, 1984). endreusi (1980), 

ansovi (1965), granti da kingi (1982), hoferi da Sendeli (1978), lorenJi da vensili 

(1977), porteri (1980), staineri (1979) da tomfsoni da striklandi (1978) arian am 

midgomis momxre mecnierebi. racionaluri da inkrementaluri procesebi 

erTmaneTisgan gansxvavdeba strategiuli gadawyvetilebis miRebis 

kompleqsurobisa da racionalurobis xarisxiT. tradiciuli midgomiT, 

organizaciebSi gadawyvetilebis miReba mizandasaxuli, mdgradi, Tanmimdevruli 

da windaxeduli procesia (papadakisi da barvaizi, 1997). am xedvas 

ewinaaRmdegebian lindblomi (1959) da saimoni (1957). lindblomis (1959) TqmiT, 

gadawyvetilebis miReba ar aris racionaluri procesi da igi mas ganmartavs, 

rogorc „alalbedze moqmed“ mzard, umisamarTo process. saimoni (1957) miiCnevs, 

rom gadawyvetilebis mimRebebi, am SemTxvevaSi, arian „seTisfaiserebi“ (adamianebi, 
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romlebic kmayofildebian sasurveli an adekvaturi SedegiT da ar cdilobien 

maqsimumis miRebas optimaluri situaciis SeqmniT. es gamowveulia imiT, rom 

optimaluri situaciis Seqmna damatebiT resursebs moiTxovs) SezRuduli 

racionalobiT. aseTebi ar ganixilaven yvela alternativas da jerdebian 

pirvelive karg variants. quinis (1980) azriT, SesaZlebelia am ori mimarTulebis 

SeerTeba da gvTavazobs „logikuri inkrementalizmis“ koncefcias, romelic 

lindblomis (1959)  „alalbedze moqmedebisgan“ mkveTrad gansxvavdeba. es Teoria 

aerTianebs racionaluri dagegmvisa da winaswar Camoyalibebuli strategiis, 

inkrementalizmisa da intuiciis elementebs.  

imave quinis (1981) TqmiT, rodesac didi kompaniebi mkveTrad cvlian TavianT 

strategiebs, maT mier gamoyenebuli midgomebi SesaCnevad gansxvavdeba 

„racionalur-analitikuri“ sistemebisgan.  man aRmoaCina, rom saboloo 

strategiis Camosayalibeblad gamoyenebuli procesebi umetesad danawevrebuli, 

evoluciuri da Zlier intuiciuri iyo.  kompaniis direqtorebi iyenebdnen 

inkrementaluri procesebis seriebs, romelTa wyalobiTac xorcieldeboda 

strategiebis SemuSaveba sxvadasxva doneze da Semdeg aRniSnuli subsistemebis 

strategiebis integrireba da gamoyeneba mTeli organizaciisaTvis. e.w. 

„inkrementaluri“ modeli aRwers organizaciebis mier strategiuli 

gadawyvetilebis miRebis ufro rTul process, vidre „sinoptikuri“ modeli. 

msgavsi Sexedulebebi aqvT aseve mincbergsa (1973) da vraps (1967). cxrili 1 

warmoaCens „sinoptikur“ da „inkrementalur“ modelebs Soris arsebul 

gansxvavebas.  

sinoptikuri modelis erT-erTi yvelaze mniSvnelovani maxasiaTebeli aris 

is, rom am midgomis mixedviT, miznebi winaswar gansazRvrulia da strategia am 

miznebis miRweviskenaa mimarTuli. inkrementaluri modelis SemTxvevaSi 

Sedegebis winaswari gansazRvra ar xdeba.  

rajagopalanis da sxv. (1993) mixedviT, strategiuli gadawyvetilebis 

procesTa Teoriuli modelebi iyofa racionalur modelebad, romlebic 
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warmoadgenen gaerTianebul, kargad koordinirebul gadawyvetilebis mimReb 

organoebs, da politikur da qceviT modelebad, romlebic gadawyvetilebis 

miRebas aRiqvamen, rogorc organizaciis sxvadasxva azrisa da Zalauflebis mqone 

individualebis  vaWrobisa da molaparakebis process.  

strategiis formulirebis procesis kvlevaSi didi mniSvneloba aqvs 

empiriul modelebs. papadakisi da baruaisi (1997) aRniSnaven amgvari modelebis 

naklebobas strategiuli marTvis Sesaxeb arsebul literaturaSi. empiriuli 

warmoSobis ori modeli aqvT SemoTavazebuli naTsa (1997) da Srivastavas da 

grants (1985), romlebic ganxilulia winamdebare qveTavSi. 

strategiis formulirebis procesis Sesaxeb erT-erT klasikur naSromSi 

rajagopalanma, raSidma da datam (1993) Camoayalibes integrirebuli struqtura, 

romelic iTvaliswinebs ramdenime ganzomilebas. agreTve, hartma (1992) da beilim, 

jonsonma da denielsmac (2000) scades sxvadasxva ganzomilebis gaerTianeba 

strategiuli gadawyvetilebis miRebis procesSi (ix. cxrili 2). 

     strategiis formulirebis Teoriuli modelebi. klasikuri procesis modeli 

(endriusi, 1971). am modelis avtoria endriusi (1971). is strategiul process yofs 

or etapad: formulireba da ganxorcieleba.  es aris wminda sinoptikuri modeli, 

romelic eyrdnoba racionalur da amomwurav procesebs. formulirebis etapi 

ganixilavs strategiuli gadawyvetilebis miRebas, xolo ganxorcielebis etapi 

ki zrunavs am gadawyvetilebebis qmedebebSi gardasaxvaze winaswar gansazRvruli 

Sedegis misaRebad. endriusis mixedviT, strategiis Camoyalibeba aris menejerebis 

gamorCeuli da SemoqmedebiTi saqmianoba.   

 



 
 

52 
 

cxrili 1. ZiriTadi sxvaoba „sinoptikur“ da „inkrementalur“ modelebs Soris 

maxasiaTebeli sinoptikuri modeli inkrementaruli modeli 

 
motivi 

inicirebisaTvis 

strategiis formulirebis procesi iwyeba 

maSin, rodesac mudmivi dakvirvebis Sedegad 
moxdeba problemis an SesaZleblobis 

identificireba. 

rodesac arsebuli mdgomareoba iwvevs 

ukmayfilebas an/da problemas, maSin moxdeba 

strategiis formulirebis inicireba. 

miznebis 
koncefcia 

strategia mimarTulia miznebis miRwevisken. aris „samkurnalo“ procesi arsebuli situaciis 

gasaumjobeseblad. 

miznebsa da 
alternativebs 

Soris 
urTierToba 

miznebis dasaxva xdeba procesis dawyebamde da 
igi damoukidebelia alternativebis 

gaanalizebis procesisgan. 

„samkurnalo“ cvlilebis Sedegebis gansazRvra da 
maTi miRwevis saSualebebis gaanalizebis procesi 

erTdroulia da mWidro kavSiri axaxasiaTebs. 

 
arCevanis 
koncefcia 

ama Tu im alternativaze arCevani keTdeba imis 

da mixedviT, Tu ramdenad aris igi vargisi 

miznis misaRwevad. gadawyvetilebis xarisxi 

ganisazRvreba imiT, Tu ramdenad miaRwevs 

kompania am konkretul mizans. 

saboloo gadawyvetileba miiReba yvelaze 

sasurveli Sedegis momtan alternativaze. 
gadawyvetilebis xarisxi fasdeba alternativis 

arCevanze SeTanxmebis miRweviT. 

 
analitikuri 
masStaburoba 

miznebis gansazRvra da alternativebis 

generireba/SerCeva/Sefaseba 

uaRresad  amomwuravi procesia. 

gaTvaliswinebulia yvela SesaZlo arCevani. 

gadawyvetileba miiReba mxolod ramdenime 

alternativis Sefasebis Sedegad. alternatiuli 
qmedebebis da maTi Sedegebis SezRuduli 

raodenoba ganixileba Sefasebis dros. 
yvela SesaZlo arCevani ar aris 

gaTvaliswinebuli. 
 
integraciis  
masStaburoba 

aRiniSneba mcdeloba im gadawyvetilebebis 

integraciisa, romlebic  qmnian saerTo 

strategias, raTa maT erTmaneTi ganamtkicon. 

gadawyvetilebebis integraciis aranairi 

mcdeloba ar aRiniSneba.  saboloo strategia 

gamoiyureba,  rogorc erTmaneTTan sustad 

dakavSirebul gadawyvetilebaTa erToblioba. 

wyaro: fredriksoni da miCeli (1984) 
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cxrili 2.  strategiis formulirebis modelebi        

Teoriuli modelebi empiriuli modelebi 

 endriusi - klasikuri procesis 

modeli; 

 Cafi - strategiis formulirebis 

sami modeli; 

 mincbergi -  - strategiis 

formulirebis sami meTodi; 

 burJua da broduini - strategiis 

formulirebis xuTi midgoma 

 aizenharti da zbaracki - 

„racionaluroba da SezRuduli 

racionaluroba“, „politika da 

Zalaufleba“, „nagvis yuTi“;  

 mincbergi da uestli - intuiciuri 

da moqmedebaze orientirebuli 

modelebi 

 naTi - „mimarTulebaTa 

Camoyalibeba“, „variantebis 

gansazRvra“ da „gadawyvetilebis 

ganxorcieleba“ 

 Srivastava da granti - 

„menejerul-avtokratuli 

modeli“, „ biurokratul-

sistemuri modeli“, 

„adaptirebadi dagegmvis 

modeli“ da „ racionalur-

politikuri modeli“. 

 

 

 

integrirebuli modelebi 

 rajagopalani, raSidi da data - strategiuli gadawyvetilebis miRebis 

procesTa SemakavSirebeli struqtura; 

 harti -    „gankargulebis“, „simboluri“, „racionaluri“, „tranzaqciuli“ da 

„generaciuli“; 

 beili, jonsoni da denielsi - strategiis ganviTarebis eqvsi ganzomileba. 

wyaro: nandakumarimi, gobadiani  da oregani (2011) 

 

misive TqmiT, formulirebis etapi moicavs oTx komponents. procesi iwyeba 

organizaciis garemoSi arsebuli xelsayreli situaciebisa da safrTxeebis 

dadgeniT da riskebis mixedviT alternativebis kategorizaciiT. Semdeg 

gadaixedeba organizaciis resursebi da maqsimalurad obieqturad fasdeba mis 

(organizaciis) mier SesaZleblobis gamoyenebis an riskebis Tavidan acilebis 

SesaZlebloba. am procesis Sedegad gakeTebul arCevans ewodeba ekonomikuri 

strategia. es ori nabiji SeiZleba CaiTvalos rogorc inteleqtualuri procesi 

imis dasadgenad, Tu ras moimoqmedebs organizacia SesaZleblobebis arsebobis 

pirobebSi da rogor gamoiyenebs maT missave sasikeTod. Tumca, organizaciis 
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strategiul arCevanze  kompaniis direqtorebisa da menejerebis survilebs da 

Sexedulebebsac aqvT zegavlena. dabolos, unda moxdes arCeuli alternativis 

eTikuri mxaris gaTvaliswineba im aspeqtSi, Tu ras moelis sazogadoeba am 

organizaciisgan. maSasadame, am modelis mixedviT, strategiuli gadawyvetilebis 

procesSi oTxi komponentia gaTvaliwinebuli, esenia: (1) SesaZleblobebi bazarze, 

(2) organizaciis unari da misi resursebi, (3) piradi Rirebulebebi da miswrafebebi, 

(4) sazogadoebis mimarT arsebuli valdebulebebi (endriusi, 1971).  

endriusis (1971) mier SemoTavazebuli klasikuri modelis ukeT aRsaqmelad 

gTavazobT sqema 5-s. 

კორპორაციული სტრატგია
ქმედებათა ერთობლიობა, 
რომლებიც განსაზღვრავენ 

კომპანიის მისიას და მისი ბიზნეს-
საქმიანობის არეალს

ფორმულირება იმპლემენტაცია

1. ორგანიზაციული სტრუქტურა 
და ურთიერთობები:
 მუშახელის დანაწილება; 
 პასუხისმგებლობის 

კოორდინირება;
 ინფორმაციული სისტემები.

1. შესაძლებლობებისა და 
საფრთხეების იდენტიფიცირება.

2. კომპანიის მატერიალურ-
ტექნიკური, ფინანსური და 
მენეჯერული რესურსების 

განსაზღვრა.

3. მაღალი რანგის მენეჯერების 
პირადი ღირებულებები და 

მისწრაფებები.

4. საზოგადოების მიმართ 
ეკონომიკური 

პასუხისმგებლობის გათავისება 
(აღიარება).

2. ორგანიზაციული ქცევა და 
პროცესები:
 საზომი სისტემები და 

სტანდარტები;
 სამოტივაციო სისტემები;
 კონტროლის სისტემები;
 მენეჯერების დაქირავება და 

განვითარება.

3. ლიდერობა
 სტრატეგიული;
 ორგანიზაციული;
 პერსონალური.

სქემა 5. პროცესის კლასიკური მოდელი

წყარო:  ენდრიუსი, (1980)
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   strategiis formulirebis sami modeli (Cafi, 1985).  Cafi (1985) gvTavazobs 

strategiis formulirebis sam models, kerZod:  wrfivi, adaptirebadi da 

ganmartebiTi modelebi.  

 wrfivi modeli fokusirebulia dagegmvaze da moicavs meTodur, nakarnaxev 

da Tanmimdevrul qmedebebs. am xedvis mixedviT, strategia moicavs 

gegmiseul gadawyvetilebebsa da Sesabamis moqmedebebs, romlebic 

mimarTulia organizaciis miznebis miRwevisken. am tipis strategiis 

gamoyenebisas gasaTvaliswinebelia: pirveli, organizaciuli „siaxlove“, 

raTa direqtorebis miRebuli gadawyvetilebebi kompaniis yvela 

ganyofilebaSi ganxorcieldes. meore,  dagegmvis procesi did dros 

moiTxovs da gaTvlilia grZel vadebze. mesame, garemo SedarebiT advilad 

prognozirebadi unda iyos an organizacia advilad unda eguebodes 

garemo-pirobebs, dabolos, organizaciuli miznebis miRweva strategiis 

umniSvnelovanes mizans warmoadgens (Cafi, 1985); 

 adaptirebadi modeli wrfivisgan gansxvavdeba Semdegi aspeqtebiT: (1) 

garemo mudmivad unda kontroldebodes da cvlilebebi unda xdebodes 

imavdroulad; (2) miznebis miRwevasTan dakavSirebul gadawyvetilebebs 

eniWeba naklebi mniSvneloba, radgan es midgoma Sedegebze metad 

mizezebzea (miRwevis xerxebzea) orientirebuli; (3) strategiuli qcevebis 

ganmarteba ufro farToa, vidre wrfiv modelSi da is iTvaliswinebs 

cvlilebebs stilSi, marketingsa da xarisxSi da ara bazarsa da 

produqtSi (rogorc wrfiv modelSi); (4) dagegmvas eniWeba SedarebiT 

naklebi mniSvneloba da strategia ufro mravalmxrivi da naklebad 

centralizebulia direqtorebis doneze; dabolos, (5) garemo miiCneva 

rogorc organizaciis macocxlebeli sistema da massa da organizacias 

Soris arsebuli gamyofi sazRvari TiTqmis uxilavia (Cafi, 1985); 

 ganmartebiT (interpretive) modelSi strategia axsnilia, rogorc 

orientaciis mimcemi metaforebis wyeba an saCvenebeli struqtura, romlic 
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organizacias da mis garemos aZlevs saSualebas gagebuli iqnas 

steiqholderebis mxridan. es midgoma iziarebs socialuri struqturis 

xedvas, romelic organizacias aRwers rogorc Tavisufali nebis mqone 

individebis urTierTSeTanxmebis Sedegs. is aseve realobas aRiqvams, 

rogorc socialuri gacvlis process, romelSic arsebuli aRqma 

(Sexedulebebi) viTardeba, icvleba an nacvldeba sxvaTa aRqmis 

(Sexedulebebis) Sesabamisad (Cafi, 1985). 

wrfivi modelis sinoptikuri modelis qvejgufad klasificireba advilia, 

radgan am midgomis mixedviT, organizaciaSi miznebi winaswar gansazRvrulia da 

maTi  miRwevis strategia yalibdeba racionaluri da amomwuravi procesiT. Tumca, 

adaptirebadi modeli imiT gansxvavdeba, rom is miznebze met yuradRebas am miznebis 

miRwevis xerxebs aqcevs. wrfivi modelis mixedviT, organizaciis liderebi 

gegmaven konkurentebTan brZolis gzebs organizaciis miznebis misaRwevad, xolo 

adaptirebad modelSi ki, organizacia da misi Semadgeneli nawilebi cvlilebebs 

axdenen proaqtiulad an reaqtiulad momxmareblis survilebisa da arCevnis 

mixedviT. ganmartebiTi strategiis modelis mixedviT, organizaciis 

warmomadgenlebi ise warmoaCenen kompanias,  rom dainteresebul pirebSi keTili 

ganwyoba moipovon (Cafi, 1985). 

strategiis formulirebis sami meTodi (mincbergi, 1973). mincbergma (1973) 

SeimuSava strategiis formulirebis sami midgoma: samewarmeo (antreprenioruli), 

adaptirebadi da dagegmvis meTodebi.  

 samewarmeo (antreprenioruli) midgoma. mincbergis (1973) mixedviT, 

strategiis Seqmnis samewarmeo meTods gaaCnia oTxi ZiriTadi 

maxasiaTebeli: (1) strategia iqmneba axali SesaZleblobebis 

ganuwyvetlivi Ziebis Sedegad; (2) Zalaufleba centralizirebulia 

direqtoris xelSi; (3) strategiis formulirebis procesi arastabiluri 

situaciis  SemTxvevebSi fasdeba riskis maRali faqtoriT; (4) zrda aris 
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kompaniis umTavresi mizani. organizacia, romelic am meTodiT 

xelmZRvanelobs garemos aRiqvams, rogorc kontrolirebads;  

 adaptirebadi  midgoma. es midgoma pirvelad waradgina lindblomma (1959), 

rogorc „alalbedze moqmedebis“ procesi, rasac SemdgomSi 

„danawevrebuli inkrementalizmi (disjointed incrementalism)“ ewoda. am 

midgomis mixedviT, strategi ar mihyveba mkafiod ganszRvrul miznebs, mis 

gadawyvetilebebs axasiaTebs „samkurnalo“ Tviseba. mincbergis (1973) 

azriT, am midgomis maxasiaTeblebia: (1)  ar arsebobs naTeli miznebi, Tu ra 

unda gakeTdes da strategiuli gadawyvetilebis miRebis procesi 

warmoadgens Zalauflebis gadanawilebas gadawyvetilebis mimReb pirebs 

Soris; (2) SesaZleblobebis Ziebis mimarT strategiuli gadawyvetilebis 

miRebis procesi ufro  reaqtiulia, vidre proaqtiuli; (3) adaptirebadi 

organizaciebi gadawyvetilebebs iReben etapobrivi, Tanmimdevruli 

nabijebiT da (4) aseTi organizaciisaTvis damaxasiaTebelia 

danawevrebuli (disjointed) gadawyvetilebebis miReba;  

 dagegmvis midgoma. am midgomis ganxorcielebisas mTavari roli ekisreba 

analitikoss, romelic iyenebs mecnierul midgomebs srulyofili da 

yovlismomcveli gegmis Camosayalibeblad. am meTodis sami yvelaze 

sagulisxmo maxasiaTebelia: (1) analitikosi did rols asrulebs 

strategiis formulirebis procesSi; (2) aqcenti keTdeba danaxarjebisa da 

mogebis sistematiur analizze; (3) is moicavs gadawyvetilebebisa da 

strategiebis integracias. dagegmvis meTodi sinoptikuri modelis 

qvejgufia imis gamo, rom is koncentrirebulia miznebsa da strategiis 

Seqmnis analitikur meTodebze (mincbergi, 1973). 

cxrilSi 3 mocemulia zemoT ganxiluli strategiis formulirebis sami meTodis 

maxasiTeblebis Sedareba. 
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samewarmeo meTodSi strategiuli gadawyvetilebis miRebis Zalaufleba unda 

iyos erTi adamianis xelSi, garemo unda iyos damyoli, organizacia ki zrdaze 

orientirebuli da mewarmes (antrepreniors) unda SeeZlos mkveTri cvlilebebis 

ganxorcieleba. es midgoma SedarebiT xSirad gamoiyeneba qarizmatuli lideris 

mier marTul organizaciebSi. adaptirebad meTodze orientirebuli organizaciebi 

xSirad awydebian rTul, mkveTrad cvalebad garemos. dagegmvis midgomis momxre 

organizacia ki aucileblad unda iyos sakmarisad didi imisTvis, rom moaxdinos 

siRrmiseuli analizi (SeZlos analizi) da, amave dros,  unda moRvaweobdes 

SedarebiT stabilur, prognozirebad garemoSi. Zalian iSviaTia, rom erTi 

organizacia mxolod erT midgomas sjerdebodes. ZiriTadad isini aerTianeben am 

meTodebs TavianTi moTxovnebisa da saWiroebebis mixedviT (mincbergi, 1973).  

strategiis formulirebis xuTi midgoma (burJua da brodvini, 1984). burJuam 

da brodvinma (1984) daaskvnes, rom gazrdili inflaciis, SezRuduli resursebisa 

da saerTaSoriso urTierTdamokidebulebis gamo organizaciebis samarTavad 

saWiroa daxvewili meTodebi da modelebi. miuxedavad zemoT xsenebulisa, 

strategiis formulirebis modelebis ganviTareba sagrZnoblad CamorCeboda 

Tanamedrove moTxovnebs. burJuam da brodvinma (1984) SemogvTavazes strategiis 

formulirebis xuTi midgoma: meTauris modeli, cvlilebis modeli, 

TanamSromlobis modeli, kulturis modeli da ganviTarebadi modeli.  

 meTauris modeli. am modelSi direqtori iyenebs analitikur meTodebs 

resursebis ganawilebisaTvis, raTa kompaniam miaRwios winaswar 

gansazRvrul miznebs. am modelis mixedviT, direqtors gaaCnia didi 

Zalaufleba da xeli miuwvdeba yvelanair informaciaze. 

 



 
 

59 
 

cxrili 3. strategiis formulirebis sami meTodis maxasiaTeblebi  

maxasiaTebeli samewarmeo meTodi adaptirebadi meTodi dagegmvis meTodi 

gadawyvetilebis motivi proaqtiuli reaqtiuli proaqtiuli da reaqtuli 

organizaciuli amocanebi zrda gaurkvevelia efeqtianoba da zrda 

SesaZleblobebis 
Sefaseba 

diskusia diskusia analitikuri 

gadawyvetilebas iRebs antrepreniori molaparakebis Sedegi menejmenti 

drois horizonti grZelvadiani moklevadiani  grZelvadiani 

sasurveli garemo bundovani naTeli sarisko 

gadawyvetilebebis 
kavSiri 

iribad dawyvilebuli damoukidebeli damokidebuli 

meTodis moqniloba moqnili adaptirebadi SezRuduli 

moqmedebis zoma gabeduli gadawyvetilebebi zrdadi svlebi globaluri strategiebi 

mimarTulebis xedva zogadi araviTari konkretuli 

gamoyenebis pirobebi 

Zalauflebis wyaro antrepreniori gayofilia menejmenti 

organizaciis miznebi naTeli bundovani naTeli 

organizaciuli garemo damyoli rTuli, dinamiuri prognozirebadi, 
stabiluri 

organizaciis statusi axali, patara an Zlieri 
lideroba 

damkvidrebuli didi 

 

wyaro: mincbergi (1973) 



 
 

60 
 

es midgoma efuZneba ekonomikur racionalizms da, burJuasa da brodvinis 

(1984) Tanaxmad, moicavs orive, sinoptikuri da inkrementaluri modelebis 

elementebs, radgan is xazs usvams direqtoris rolis mniSvnelobas 

organizaciuli miznebis miRwevaSi;  

 cvlilebis modeli. es modeli kavSirSia strategiis implementaciasTan da 

ganxorcielebisas xazs usvams organizaciis struqturis, insentivebisa da 

kontrolis sistemebis mniSvnelobas. aq direqtori mimarTavs qceviTi 

mecnierebis teqnikas da manipulirebis meSveobiT cdilobs organizacia 

strategiuli gegmis CarCoebSi moaqcios. strategiis warmatebiT 

gansaxorcieleblad igi eyrdnoba Semdeg xerxebs: (1) iyenebs struqturasa 

da personals kompaniis axali prioritetebis efeqtianad gasatareblad da 

yuradRebas amaxvilebs sasurvel sferoebze, (2) cvlis dagegmvis, 

Sedegebis Sefasebisa da wamaxalisebeli anazRaurebis sistemebs da (3) 

iyenebs kulturuli adaptaciis meTodebs sistemuri cvlilebebis 

dasanergad (burJua da brodvini, 1984);  

 TanamSromlobis modeli. es modeli yuradRebas amaxvilebs zeda rgolis 

menejerTa CarTulobaze strategiis formulirebis Sesaxeb 

gadawyvetilebis miRebis procesSi. direqtori iyenebs jgufis 

dinamiurobas da „tvinebis Sturmis“ teqnikas, raTa yvela menejerma SeZlos 

Tavisi azris gamoxatva strategiis formulirebis procesis Sesaxeb. am 

midgomis mixedviT, direqtors aqvs Tanakoordinatoris funqcia. misi 

movaleoba gadawyvetilebis mimRebTa Soris komunikaciis gamartivebaa, 

raTa moxdes sasurveli ideebis generireba (burJua da brodvini, 1984);  

 kulturis modeli. am modelis mixedviT, strategia xorcieldeba mTel 

organizaciaSi korporaciuli kulturis  danergvis Sedegad. direqtori 

marTavs organizacias komunikaciiTa da sakuTari xedvebis STagonebiT da 

xels uwyobs momuSave personals samuSao procesis am xedvebis mixedviT  

organizebaSi.  am midgomis mixedviT, direqtors aqvs mwvrTnelis funqcia, 



 
 

61 
 

raTa Seagulianos momuSave personali miiRos iseTi gadawyvetilebebi, 

romlebic xels Seuwyoben gegmis Sesrulebas (burJua da brodvini, 1984);  

 zrdis (ganviTarebis) modeli. es modeli gvTavazobs axal xedvas, Tu vin 

unda gegmavdes strategias da vin unda axorcielebdes mas. sxva 

midgomebisgan gansxvavebiT, sadac strategiis Camoyalibeba umaRlesi 

rgolis menjerebis funqciaa, aq strategiis formulireba xdeba qveda 

rgolis menejerebis mier. xolo, „mosamarTlis“ ampluaSi  gvevlineba 

direqtori, romelic xels uwyobs inovaciuri ideebis organizaciis 

strategiad Camoyalibebas. 

es modeli didi da diversificirebuli organizaciebis direqtorebs 

urCevs Semdegs: (1) gaxsniloba axali informaciisa da ideebis mimarT, (2) 

kompaniis samarTavad zogadi strategiis gamoyeneba, (3) kompaniis sistemasa 

da struqturaSi iseTi cvlilebebis ganxorcieleba, romlebic 

uzrunvelyofs strategiis formulirebis inicirebas qvevidan zeviT da (4) 

personalsa da sistemaSi cvlilebebis ganxorcieleba strategiis gzidan 

gadaxvevis Tavidan acilebis mizniT (burJua da brodvini, 1984).  

rogorc zemoTaa aRniSnuli, meTauris modeli SeiZleba CaiTvalos rogorc 

sinoptikuri, ise inkrementaluri modelis nawilad. TanamSromlobis modeli 

gadawyvetilebis misaRebad iyenebs racionalur meTodebs da amitom mecnierebi mas 

sinoptikur modelTa jgufs miakuTvneben. cvlilebis modelis mixedviT, 

organizaciul cvlilebebs axorcielebs nabij-nabij da amis gamo es midgoma 

SeiZleba CaiTvalos inkrementalur modelad. burJuasa da broduinis (1984) 

mixedviT, es xuTi modeli ar gamoricxavs erTmaenTs da kompaniebs SeuZliaT maTi 

sxvadasxva konteqstiT erTdroulad gamoyeneba.  

aizenharti da zbaracki (1992). aizenhartma da zbarackim (1992) gamoikvlies 

strategiis Seqmnis sami udidesi paradigma: „racionaloba da SezRuduli 

racionaloba“, „politika da Zalaufleba“ da „nagvis yuTi“.  
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 racionaloba da SezRuduli racionaloba. am modelis mixedviT, 

gadawyvetilebis mimRebebs gaaCniaT miznebi, romlebic gansazRvraven 

savaraudo Sedegis mniSvnelobas (faseulobas). isini informaciis 

SegrovebiT axdenen alternativebis generirebas, ris Semdegac irCeven 

optimalur variants. aizenhartma da zbarackim (1992) mimoixiles 

ramdenime mecnieris, maT Soris mincbergis, raisinghanisa da Teoretis 

(1976), naTis (1984), dinis da Sarfmanis (1993), ianisis (1982) da Svaigeris, 

sendbergisa da regenis (1986) naSromebi da gamoarCies strategiuli 

gadawyvetilebis miRebaSi racionalobis sami yvelaze mniSvnelovani 

maxasiaTebeli: (1) racionalur models gaaCnia SemecnebiTi zRvari 

(limiti) da amis gamo gadawyvetilebis mimRebebi unda dasjerdnen 

optimaluris nacvlad damakmayofilebel Sedegebs, (2) bevri 

gadawyvetileba miiReba problemis amocnobis, Camoyalibebisa da 

SerCevis ZiriTadi etapebis gavliT, magram sxvadasxva TanmimdevrobebiT, 

rac exmareba gadawyvetilebis mimRebs Caswvdes mniSvnelovani 

problemebis arss da (3) gadawyvetilebis miRebis procesze zegavlenas 

axdens problemis sirTule da gadawyvetilebis mimRebTa Soris 

konfliqti.  qceviTi Teoriis mixedviT (romelic ewinaaRmdegeba 

racionalobis Teorias), organizaciasa da individebs SeuZliaT 

racionalobis mxolod SezRudul doneze miRweva (saimoni, 1997); 

 politika da Zalaufleba. am modelis mixedviT, organizacia Sedgeba 

xalxTa koaliciebisgan, romlebsac gansxvavebuli interesebi 

amoZravebT da  saboloo gadawyvetilebis miRebaze, raRa Tqma unda, 

gavlenas axdens yvelaze Zlieri. gadawyvetilebis mimRebebi xSirad 

cdiloben Zalauflebis struqturis Secvlas sxvadasxva politikuri 

gadawyvetilebebiT (Sida arCevnebi, informaciis strategiuli 

gamoyeneba da gare eqspertebis daqiraveba).  es modelic, SezRuduli 

racionaluri midgomis msgavsad, Tvlis, rom organizacias erTi mizani 
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amoZravebs. amave modelis mixedviT, adamianebi individualurad arian  

racionaluri arsebebi, magram ara koleqtiurad. tradiciuli xedviT, 

gansxvavebuli survilebis mqone adamianebi sasurveli gadawyvetilebis 

misaRebad erTvebian politikur TamaSebSi. Tumca, axali, sapirispiro 

midgomiT, politikis aucileblobas iwvevs Zalauflebis disbalansi, 

rasac imedgacruebuli direqtorebi mimarTaven.  bevri avtori iziarebs 

azrs, rom politikas, saboloo angariSiT, kompaniisTvis cudi Sedgebi 

moaqvs. Tumca, jer kidev mimdinareobs dava politikis xasiaTze, aris is 

dadebiTi, konfliqtis aRmomfxvreli movlena Tu uvargis 

gadawyvetilebebamde mimyvani Zalauflebaze orientirebuli procesi   

aizenharti da zbaracki (1992);   

 nagvis yuTi. es modeli Seqmnes koenma, marCma da olsenma (1972) da is 

gadawyvetilebis miRebas aRwers, rogorc Zalian bundovan process da 

uwodebs mas „organizebul anarqias“. aizenhartisa da zbarackis (1992) 

mixedviT, racionalur da politikur modelebs sakmarisad aklia  

mgrZnobeloba rTuli, arastabiluri da gaurkveveli garemos mimarT da 

maT alternativad Tvlian nagvis yuTis models. gadawyvetilebis 

miRebisas SeiZleba arsebobdes sami saxis gaurkvevloba, esenia: 

gadawyvetilebis mimRebTa Seusabamo da arasworad gansazRvruli 

prioritetebi, gaugebari midgomebi da meryevi CarTuloba. am modelis 

mixedviT, gadawyvetilebis miReba xdeba oTxi mimdinareobis SemTxveviTi 

Sexamebis Sedegad. es mimdinareobebia arCevnis SesaZlebloba, 

gadawyvetilebebi, monawileebi da problemebi. racionaluri da 

politikuri midgomebisgan gansxvavebiT, „nagvis yuTis“ modeli did 

mniSvnelobas aniWebs SemTxveviTobis faqtors. kvlevebma aCvena, rom 

gadawyvetilebis miRebis zRvruli vadis dawesebis Semdeg procesebi 

TandaTan Sordeba „nagvis yuTs“. rodesac gadawyvetilebis miRebis vada 

naklebia, upiratesoba eniWeba  racionalur da politikur modelebs.  
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racionaluri da SezRuduli racionaluri midgomebi Tavsdeba sinoptikur, 

xolo Zalauflebisa da politikis midgoma ki  - inkrementaluri modelis 

klasifikatorebSi. e.w. „nagvis yuTi“ am modelebidan arcerTs ar miekuTvneba. 

aizenhartisa da zbarackis (1992) mixedviT, strategiuli gadawyvetilebis miRebis 

process yvelaze ukeT axasiaTebs SezRuduli racionalobisa da politikuri 

modelebis kombinacia. SemecnebiTi sazRvrebi da strategiuli gadawyvetilebis 

procesTa ciklebi miekuTvneba SezRuduli racionalobis models, xolo 

socialuri konteqsti ki ganpirobebulia politikis modeliT.  

intuiciuri da moqmedebaze orientirebuli modelebi (mincbergi da uestli, 

2001). mincbergma da uestlim (2001) Camoayalibes axali xedva strategiuli 

gadawyvetilebis miRebis sirTuleebTan mimarTebaSi.  maT daaskvnes, rom 

racionaluri modelis, anu „winaswar mofiqrebis“ garda, aseve saWiroa „winaswar 

danaxvisa“ da „winaswar moqmedebis“ modelebi. am mecnierebis mixedviT, „winaswari 

mofiqrebis“ models gaaCnia naTlad Camoyalibebuli etapebi: 

gansazRvra --- diagnozis dasma --- dizainis Seqmna --- gadawyvetilebis miReba 

Tumca, realurad organizaciaSi gadawyvetilebis miReba xSirad ar aris 

aseTi martivi. „winaswar danaxvis“ modelis meSveobiT SesaZlebelia iseTi ramis 

danaxva, rasac sxvebi ver xedaven. ra Tqma unda, es  erTgvar gambedaobas moiTxovs. 

es gonebamaxviluri aRmoCena oTx etaps moicavs: 

momzadeba --- inkubacia --- gamonaTeba --- dadastureba 

mincbergi da uestli (2001) strategiuli gadawyvetilebis procesSi did 

mniSvnelobas aniWeben SorsmWvretelobas da acxadeben, rom am faqtoris 

ugulebelmyofi Teoriebi arc ki unda ganixilebodes. maTive azriT, rodesac 

danaxvac da mofiqrebac SeuZlebelia, maSin aucilebelia moqmedeba. swored 

„winaswar moqmedebis“ modeli gvirCevs iseTi cdebis Catarebas, romelTa 



 
 

65 
 

wyalobiTac SesaZlebelia bevri bundovani sakiTxis gamoaSkaraveba. am modelis 

etapebia: 

dakanoneba --- SerCeva --- SenarCuneba 

cdebis meSveobiT SesaZlebelia am midgomebis Semowmeba, saukeTesos arCeva 

da warmatebuli moqmedebebis gameoreba.  

mincbergisa da uestlis (2001) azriT, „winaswar mofiqrebis“ modeli yvelaze 

ukeT muSaobs maSin, roca problema naTelia, monacemebi - sando, garemo ki 

stabiluria. „winaswar danaxva“ gamoiyeneba, rodesac saWiroa ramdenime aspeqtis 

gaTvaliswineba, Sezaveba da SemoqmedebiTi Sedegis miReba (mag. axali produqtis 

Seqmna).  „winaswar moqmedebis“ modeli ki gamoiyeneba axali, uCveulo situaciebis 

dros, rogorebicaa axali industriis aTviseba an arsebul industriaSi 

teqnologiebis cvlileba. mincbergisa da uestlis (2001) mixedviT,  xelovneba 

amzadebs zogad warmodgenas anu xedvas, mecniereba gansazRvravs struqturas anu 

gegmas da moxerxebuloba qmnis moqmedebas anu energias. aseve gasaTvaliswinebelia, 

rom „winaswar mofiqrebis“ modeli warmoadgens racionalur process da amis gamo 

is miekuTvneba sinoptikuri modelebis jgufs. „winaswar moqmedebis“ modeli 

miekuTvneba inkrementaluri modelebis sias, xolo „winaswar danaxva“ ki am oridan 

arc erT klasifikaciaSi ar jdeba. 

empiriuli modelebi. strategiis formulirebisa da ganxorcielebisaTvis 

naTi (1997) gvTavazobs empiriuli safuZvlis mqone direqtivebs.  

 mimarTulebaTa Camoyalibeba. menejerebma unda moZebnon sxvadasxva 

Sexedulebis mqone adamianebi da maT Seafasebinon romelime konkretuli 

situacia. maT aseve evalebaT problemis simptomebs ukan damaluli 

saWiroebebisa da SesaZleblobebis povna, urTierTsawinaaRmdego azrebis 

SeTanxmeba da Sedegze orientirebuli miznebis Camoyalibeba, raTa kvlevis 

procesSi gza mieces  axal ideebs. sanam ar dadgeba cvlilebis 
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aucilebloba, dauSvebelia procesis dawyeba da winaswar momzadebuli 

gadawyvetilebis gamoyeneba. 

 variantebis gansazRvra. sxvadasxva wyaroze da praqtikaSi 

ganxorcielebul warmatebul magaliTebze dayrdnobiT unda 

ganisazRvros ramdenime varianti. am variantebidan minimum erTi unda iyos 

radikalurad inovaciuri. am procesis mimdinareobis dros menejerma xeli 

unda Seuwyos kreatiul azrovnebas da Tavidan airidos kamaTis naadrevi 

Sewyveta an gadawyvetilebebis brmad miReba. 

 gadawyvetilebis ganxorcieleba. am etapze menejerebma unda gaamJRavnon 

cvlilebis aucilebloba da xeli Seuwyon ganxorcielebis procesSi 

farTo CarTulobas. es procesi saWiroebs Zalian did Zalisxmevas, rasac 

menejeri ar unda moeridos. aseve, man unda gaiTvaliswinos organizaciis 

politikuri da socialuri struqturebi da gansazRvros, Tu ramdenad 

uwyobs an uSlis xels es faqtorebi gadawyvetilebis ganxorcielebis 

process. 

Srivastava da granti (1985). Srivastavam da grantma (1985) indoeTis 32 

kompaniaSi Seiswavles kompiuterizirebuli gadawyvetilebis  miRebis procesi da  

SemogvTavazes oTxi strategiuli gadawyvetilebis miRebis modeli: (1) menejerul-

avtokratuli modeli, (2) biurokratul-sistemuri modeli, (3) adaptirebadi 

dagegmvis modeli da (4) racionalur-politikuri modeli. menejerul-

avtokratul modelSi gadawyvetilebis miRebaze pasuxismgebelia erTi menejeri  

da gadawyvetilebis miRebis procesi mTlianad mis xedvasa da  moqmedebebzea 

damokidebuli. biurokratul-sistemuri modeli strategiuli  gadawyvetilebis 

miRebisas eyrdnoba organizaciul struqturas da oficialur wesebsa da 

regulaciebs. Srivastavasa da grantis (1985) mixedviT, es modeli umetesad 

gamoiyeneba Camoyalibebul da stabilur industriebSi moRvawe did da gamocdil, 

kerZo da saxelmwifo organizaciebSi. gadawyvetilebis miRebis proceduris 

etapebia TiToeuli alternativis teqnikuri, finansuri, xarjebisa da Sedegebis 
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analizi, ganxorcielebis dagegmva da direqtoris mier sasurveli variantis 

arCeva.  adaptirebadi dagegmvis modelis ganmaxorcielebeli organizaciebi 

gadawyvetilebis miRebis procesSi ZiriTadad xelmZRvaneloben grZelvadiani 

strategiuli gegmebiT. problemis Seswavlasa da misi gadaWris gzebze muSoben 

profesionali mgegmavebi, es ori procesi ki miekuTvneba dagegmvis saerTo cikls. 

racionalur-politikur modelSi gadawyvetilebis mimRebebi koalicias qmnian 

problemis arsis garSemo da jgufis interesebis dasacavad  gadawyvetilebis 

miRebis procesiT manipulireben.  

      naTis (1997) mier SemoTavazebuli es modeli SeiZleba CaiTvalos sinoptikur 

modelad, radgan is xasiaTdeba racionaluri procesebiT. Srivastavasa da grantis 

(1985) biurokratul-sistemur modelSi teqnikuri da finansuri analizi keTdeba 

alternativis arCevamde, xolo ganxorcielebis procesi ki kargadaa dagegmili. 

amitom es modelic sinoptikuri modelebis jgufs miekuTvneba. adaptirebadi 

dagegmvis modelSi gadawyvetilebis miRebis direqtivebad gamoiyeneba 

grZelvadiani strategiuli gegmebi da am procesze did zegavlenas axdenen 

profesionali mgegmavebi. amis gamo es modelic sinoptikuri jgufis wevria. rac 

Seexeba racionalur-politikur models, is zrdadi modelebis jgufis wevria, 

xolo administraciuli TviTmpyrobeloba ki arc erT jgufs miekuTvneba.  

     integrirebuli modelebi. strategiuli gadawyvetilebis miRebis procesTa 

SemakavSirebeli struqtura (rajagopalani, raSidi da data, 1993). rajagopalanma 

da sxv. (1993) ganaviTares gadawyvetilebis miRebis modelTa integraciuli sistema, 

romelic cxadad warmoaCens urTierTdamokidebulebas procesis maxasiaTeblebs, 

Sedegebsa da ekonomikur Sedegebs Soris. am midgomis mTavari amosavali wertili 

isaa, rom procesis maxasiaTeblebs (fredriksoni, 1984; uelSi da fahei, 1986)  aqvT 

zegavlena procesis Sedegebze (aizenharti, 1989; datoni da dankani, 1987) es ori ki, 

Tavis mxriv, Zlierad zemoqmedeben ekonomikur Sedegebze (aizenharti da burJua, 

1988; fredriksoni da miCeli, 1984). es modeli aerTianebs winamorbed (Sedegebis) da 
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Sedegebis im cvladebs, romlebic ukavSirdebian strategiuli gadawyvetilebis 

procesis maxasiaTeblebs. sqemaSi 6 mocemulia swored es modeli.  

es modeli warmoadgens strategiuli gadawyvetilebis miRebis procesis 

erT-erT yvelaze amomwurav CarCos da gamoyenebulia mravali avtoris mier. aseve, 

es midgoma gamosadegia strategiuli procesze momuSave mkvlevarTaTvis (kvlevis 

ganxorcielebis procesSi). rajagopalanis da sxv. (1993) da papadikisis da sxv. 

(1998) mier am SemoTavazebuli  modelidan naTlad Cans urTierTkavSiri 

strategiuli gadawyvetilebis miRebis process, menejmentsa da masTan 

dakaSirebul faqtorebs Soris.  

 

გარემოებრივი ფაქტორები:
 გაურკვევლობა
 სირთულე
 სიუხვე

ორგანიზაციული ფაქტორები:
 ძველი შედეგები;

 წარსულში გამოყენებული 

სტრატეგიები;

 ორგანიზაციული სტრუქტურა;

 ძალაუფლების გადანაწილება;

 ორგანიზაციის ზომა;

 ორგანიზაციული უმოქმედობა;

 დირექტორთა ჯგუფის 

მახასიათებლები. 

გადაწყვეტილების სპეციფიური 

ფაქტორები:
 გადაწყვეტილების სტიმული, 

მოტივი;

 გადაწყვეტილების გადაუდებლობა;

 შედეგის გაურკვევლობა;

 გადაწყვეტილების სირთულე.

გადაწყვეტილების  მიღების პროცესის 

მახასიათებლები:

 ამომწურავობა;

 რაციონალობის ხარისხი;

 პოლიტიკური აქტივობის დონე;

 მონაწილეობა/ჩართულობა;

 ხანგრძლივობა/ზომა;

 კონფლიქტის ტიპი/ხარისხი.

პროცესის შედეგები:
 გადაწყვეტილების ხარისხი
 შესრულების დრო
 სიჩქარე
 ვალდებულება
 ორგანიზაციული სწავლება

ეკონომიკური შედეგები:
 ROI/ROA;
 გაყიდვების/მოგების ზრდა;

 ბაზრის წილი;

 აქციის ფასი.

1

2

3

4

5

6

პირდაპირი ეფექტი

ირიბი ეფექტი

ს
ქე

მ
ა 

6
. 

 ს
ტ

რ
ატ

ეგ
ი

უ
ლ

ი
 გ

ად
აწ

ყვ
ეტ

ი
ლ

ებ
ი

ს
 პ

რ
ო

ც
ეს

ებ
ი

 -
 ი

ნ
ტ

ეგ
რ

აც
ი

უ
ლ

ი
  

მ
ო

დ
ელ

ი

 წყარო:  რაჯაგოპალანი და სხვ., (1993)

 



 
 

69 
 

hartis (1992) strategiis formulirebis CarCo. harti (1992) gvTavazobs 

integraciul struqturas, romelic amowmebs aRmasrulebeli direqtorebisa da 

organizaciis sxva wevrebis rols strategiis formulirebis procesSi.  is Sedgeba 

xuTi meTodisagan: gankargulebis, simboluri, racionaluri, tranzaqciuli da 

generaciuli meTodebisgan (ix. cxrili 4).  hartis (1992) Tanaxmad, es meTodebi 

ganisazRvreba sami Tematikis mixedviT. esenia: (1) racionaloba - ramdenad gasagebi, 

amomwuravi, da gaanalizebuli unda iyos strategiuli procesi; (2) xedva - 

ramdenad naTlad awvdian liderebi gegmas kompaniis sxva wevrebs da ramdenad 

aZleven maT motivacias am xedvis gansaxorcieleblad da (3) CarTuloba - ramdenad 

didi wvlili SeaqvT organizaciis wevrebs strategiis Sedgenis procesSi, rac, 

strategiis ganxorcielebis problemebidan gamomdinare, gansakuTrebiT 

kritikuli Temaa.  

strategiis ganviTarebis eqvsi ganzomileba (beili, jonsoni da denielsi, 

2000). beilim, jonsonma da denielsma (2000) sami Sexedulebis: strategiuli 

arCevani, socialuri procesebi da garemoebrivi faqtorebi, mixedviT daadgines 

strategiis ganviTarebis eqvsi ganzomileba. aRniSnuli ganzomilebebia: 

gankargulebis, dagegmvis, zrdadobis, politikuri, kulturuli da gardauvali 

arCevnis. paragrafSi mocemulia hartis (1992) mier SemoTavazebuli xuTi 

ganzomileba: gankargulebis, simboluri, racionaluri, tranzaqciuli da 

mwarmoebeli. aSkaraa, rom es ori midgoma erTmaneTs waagavs, Tumca arsebobs 

gasaTvaliswinebeli gansxvavebebic. beilim da jonsonma (1991, 1995) axsnes am 

ganzomilebaTa maxasiaTeblebi, maTze Catarebuli kvlevebis Sejameba ki 

mocemulia cxrilSi 5.  

hartma (1992) aRniSna, strategiis formulirebis procesis 

ganxorcielebisaTvis saWiro safuZvliani da sando meTodebis aucilebloba, raTa 

Sefasdes processa da organizaciis Sedegebs Soris arsebuli urTierTkavSiri. 

beilim, jonsonma da denielma (2000) literaturaSi didi wvlili Seitanes zemoT 
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moyvanili eqvsi ganzomilebis sazomi xelsawyos SeqmniT. am xelsawyos gamoyeneba 

empiriul kvlevebSia SesaZlebeli, raTa dadgindes, Tu romel ganzomilebas 

ramxela mniSnveloba gaaCnia strategiis Seqmnis procesSi. aseve sainteresoa am 

meTodis gamoyeneba organizaciis Sedegebis Sesafasebladac. 

qvemoT moyvanil cxrilSi strategiis formulirebis modelebi 

dalagebulia sinoptikur da inkrementalur modelebad. agreTve, gamovlenilia is 

modelebic, romelTac aqvT susti, an saerTod ar aqvT kavSiri aRniSnul 

kategorebTan. Sesabamisad, msgavsi modelebi klasificirda „arc erTi“ - s 

kategoriaSi da gamoiricxa Semdgomi analizidan (ix. cxrili 6). 

cxrili 4.  strategiis formulirebis procesis integrirebuli CarCo 

wyaro: harti (1992) 
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cxrili 5. strategiis procesis ganzomilebaTa maxasiaTeblebi 

ganzomileba aRwera 

 
gankarguleba 

direqtori an ufrosi menejeri marTavs strategiuli ganviTarebis process. misi xedva Zlier 

zemoqmedebas axdens procesis Sedegebze.  

 
 
dagegmva 

dagegmva aris winaswar ganzraxuli procesi romelic moicavs logikur, Tanmimdevrul, analitikur 

da kargad mofiqrebul moqmedebaTa erTobliobas. es modeli miiCnevs, rom strategia yalibdeba 

direqtorebis da xorcieldeba danarCeni momuSave personalis mier. garemosa da Sida analizis 

Sedegad generirdeba moqmedebis ramdenime arCevani. Sefasebis Semdeg ki xdeba saukeTesos SerCeva. 

 
 

zrdadi 

organizaciis miznebi SeiZleba ganisazRvros ara konkretulad, aramed  zogadad. mudmivi 

kontrolisa da Semowmebis meSveobiT, menejerebi cdiloben swrafi reagireba moaxdinon garemoSi 

momxdar ucabed cvlilebebze. strategiuli SesaZleblobebi ganixileba da icvleba mxolod 

aucileblobis SemTxvevebSi, ganviTarebis adreul etapebze. 

 
 
politikuri 

strategiis Camoyalibebis procesSi didi roli ukavia Zalauflebisa da politikis faqtorebs. 

koaliciebi iqmneba saerTo interesebis garSemo, xolo, maTi zegavlena ganisazRvreba imiT, Tu 

ramdenad aris organizacia maTze (koaliciaze) damokidebuli.  

kulturuli strategiul arCevanze did zegavlenas axdens organizaciuli kultura.  

 
gardauvali 
arCevani 

garemoebrivi faqtorebis gaTvaliswinebiT organizaciebi eyrdnobian im struqturebsa da 

moqmedebebs, romlebic yvelaze ukeT ergeba garemos. gare faqtorebis gamo organizaciis wevrebs 

susti roli aqvT strategiis arCevanSi. amitom konkretul industriaSi moqmed organizaciebs xSirad 

aqvT erTmaneTis msgavsi strategiebi. 

 

wyaro: bieli, jonsoni da denielsi, (2000)
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cxrili 6. strategiis formulirebis modelebis kategorizacia 

sinoptikuri arc erTi inkrementaluri 

Teoriuli 

endriusi (1971) –  

 klasikuri procesis 

modeli.  

Cafi (1985) – 

 wrfivi modeli. 

mincbergi  (1973) - 

 dagegmvis. 

burJua da brodvini (1984) –  

 meTauris modeli; 

 TanamSromlobis modeli. 

aizenharti da zbaracki (1992) -  

 racionaloba da 

SezRuduli racionaloba. 

mincbergi da uestli (2001) -   

 „winaswar mofiqrebis. 

empiriuli 

Teoriuli 

Cafi (1985) – 

 ganmartebiTi. 

aizenharti da zbaracki (1992) -  

 nagvis yuTi. 

mincbergi da uestli (2001) -   

 „winaswar moqmedebis“. 

empiriuli 

Srivastava da granti (1985) -  

 menejerul-avtokratuli 

modeli. 

integrirebuli 

 (rajagopalani, raSidi da data (1993) 

- 

 strategiuli gadawyvetilebis 
miRebis procesTa 

SemakavSirebeli struqtura. 

 

 

Teoriuli 

Cafi (1985) – 

 adaptirebadi. 

mincbergi  (1973) - 

 samewarmeo 

(antreprenioruli); 

 adaptirebadi. 

burJua da brodvini (1984) –  

 kulturis modeli; 

 zrdis (ganviTarebis) modeli. 

 cvlilebis modeli. 

aizenharti da zbaracki (1992) -  

 politika da Zalaufleba. 

mincbergi da uestli (2001) -   

 „winaswar danaxvis“. 

empiriuli 

Srivastava da granti (1985) -  

 racionalur-politikuri 
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naTi (1997) -  

 mimarTulebaTa 

Camoyalibeba - variantebis 

gansazRvra - 
gadawyvetilebis 

ganxorcieleba.  

Srivastava da granti (1985) -  

 biurokratul-sistemuri 

modeli;  

 adaptirebadi dagegmvis 

modeli.  

integrirebuli 

harti (1992) –  

 simboluri;  

 gankargulebis;  

 racionaluri.  

beili, jonsoni da denielsi 

(2000) –  

 gankargulebis; 

 dagegmvis 

 

 

 

modeli. 

integrirebuli 

harti (1992) –  

 tranzaqciuli; 

 generaciuli. 

beili, jonsoni da denielsi (2000) –  

 zrdis;  

 kulturuli; 

 politikuri;  

 gardauvali arCevani.  
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      strategiis procesTan dakavSirebuli Teoriebi. van de venma (1992) gamoavlina 

strategiuli marTvis procesis ramdenime Teoria da moaxdina maTi klasifikacia 

Teoriebis oTxi ZiriTadi  saxeobis mixedviT. esenia sasicocxlo cikli, 

Teleologia, dialeqtika da evolucia. qvemoT axsnilia swored es saxeobebi. aqvea 

moyvanili am klasifikaciis Semadgeneli Teoriebic.  

sasicocxlo ciklis Teoriis mixedviT, cvlileba gardauvalia, rac niSnavs, 

rom ganviTarebadi organizacia Tavis arsSi moicavs im logikas, programas an 

kods, romelic aregulirebs cvlilebis process da gadaaadgilebs mas sawyisi 

wertilidan winaswar gansazRvruli, sasurveli Sedegis mimarTulebiT. am 

Teoriis safuZveli momdinareobs biologiidan, romlis mixedviTac, Canasaxis 

ganviTarebis TiToeuli warmatebuli etapi wina etapzea damokidebuli. 

organizaciis sicocxlis ciklis Teoria funqcionirebs institucionaluri 

wesebis an programebis safuZvlebze dayrdnobiT, rac moiTxovs ganviTarebis 

qmedebebis winaswar gansazRvruli TanmimdevrobiT Sesrulebas.  Teoriebis es 

ojaxi moicavs „organizaciis ganviTarebis“ (greineri, 1972; kimberli da mailsi; 

1980), „jgufuri gadawyvetilebis miRebis“ (gersiki, 1988) da zogierT sxva Teorias. 

Teleologiuri modelis mixedviT, arsebobs ramdenime Tanabrad efeqiani gza 

erTi, konkretuli miznis misaRwevad. es Teoria gasxvavdeba sicocxlis ciklis 

Teoriisgan imiT, rom is xazs ar usvams moqmedebebis konkretuli Tanmimdevrobis 

aucileblobas. Teleologia dafuZnebulia ideaze, rom ganviTarebadi 

organizacia aris mizanmimarTuli da adaptirebadi da rom is socialurad agebs 

Tavis dasaxul saboloo mdgomareobas da alternativebidan irCevs saukeTeso gzas 

am mdgomareobamde misaRwevad. Teoriebis es jgufi moicavs administraciuli 

qcevis Teoriebs, rogorebicaa  „gadawyvetilebis miReba“ (marCi da simonsi, 1958), 

„strategiuli dagegmvis modelebi da miznebis dasaxva“ (Cakravarti da lorenJi, 

1991) da sxv. 
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dialeqtika varaudobs, rom ganviTarebadi organizacia arsebobs iseT 

garemoSi, rogorSic urTierTsapirispiro movlenebi, Zalebi da Rirebulebebi 

gamudmebiT ebrZvian erTmaneTs dominirebisa da kontrolisaTvis. is 

stabilurobasa da cvlilebas ganmartavs, rogorc SefardebiT balanss 

dapirispirebul Zalebs Soris. mxareebis dapirispirebisa da SeTanxmebis Sedegad 

miRebuli status qvos SenarCunebiT ki iqmneba stabiluroba. xolo rodesac es 

dapirispirebuli Rirebulebebi, Zalebi da movlenebi arRveven balanss, xdeba 

cvlileba. am Teorias SeuZlia axsnas is organizaciuli cvlilebebi, romlebic 

miiswrafian wonasworobis, meryeobisa da qaosisken (garudi da van der venis, 2002). 

evolucia cvlilebas xsnis rogorc variaciis, SerCevisa da SenarCunebis 

ganmeorebad, mzard da savaraudo (gauTvaliswinebel) Tanmimdevrobas. socialuri 

evoluciis alternatiuli Teoriebi erTmaneTisgan gansxvavdeba imiT, Tu rogor 

iZenen isini Tvisebebs, rogor xdeba cvlileba, nela da wynarad, Tu swrafad da 

radikalurad. am Teoriis magaliTebia „socialuri evolucia“ (nelsoni da 

uinTeri, 1982) da „kulturuli evolucia“ (burgelmani, 1991).  

organizaciis da menejmentis kuTxiT, es Teoria gamoiyeneba globaluri 

cvlilebebis gamosaxatad TeoriebSi: „organizaciuli populacia“ (keroli da 

hanani, 1989); „strategiis formulirebis procesi“ (burgelmani, 1991) da 

„organizebis sociofsiqologiuri procesebi“ (ueiki, 1979).  

strategiis formulirebis meTodebi. wina seqciebSi ganxilulia strategiis 

formulirebis ramdenime modeli, romlebic ganmartaven strategiis Seqmnis 

sxvadasxva meTodebs. hartma (1992) da beilim, jonsonma da denielsma (2000), am 

sferoSi arsebuli literaturis gamokvlevebis Sedegad, Camoayalibes ramdenime 

midgoma. strategiis formulirebis procesi aixsna sami zogadi xedvis, 

strategiuli arCevnis, socialuri procesebisa da garemoebrivi faqtorebis 

gamoyenebiT.  
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zemoT ganxiluli strategiis formulirebis oTxi ZiriTadi Teoria 

(Teleologia, sasicocxlo cikli, dialeqtika da evolucia) da sami xedva Cven 

gamoviyeneT kombinirebul WrilSi strategiis formulirebis modelebis 

asaxsnelad. upirveles yovlisa, yvela modeli dajgufda zemoT axsnili oTxi 

Teoriis mixedviT. Semdeg, TiToeuli modelis maxasiaTeblebi dauwyvilda sami 

xedvis maxasiaTeblebs da dalagda Sesabamis ujrebSi. es yvelaferi naCvenebia 

cxrilSi 7. 

        rogorc naCvenebia cxrilSi 7, modelebis umravlesoba Teleologiis Teoriis 

jgufSia gaerTianebuli, radgan isini did mniSvnelobas aniWeben aRmasrulebeli 

direqtoris rols strategiis Seqmnis procesSi. miznebis umetesoba winaswar aris 

gansazRvruli da formulireba, ganxorcieleba da Sefaseba mimdinareobs 

strategiis procesis dros. aRniSnuli modelebi ki, Tavis mxriv, strategiuli 

arCevanis xedvas iziareben, radgan aRniSnuli midgomebi winaswar dagegmili 

miznebis racionaluri da amomwuravi procesiT miRwevis ideas emxrobian. maT 

Soris aris „procesis klasikuri modeli“, „dagegmvis meTodi“, „meTauris modeli“, 

„cvlilebis modeli“, „racionaloba da SezRuduli racionaloba“  „biurokratul-

sistemuri modeli“  da a.S.  rac Seexeba strategiis formulirebis procesis 

danarCen or xedvas, masSi Teleologiis Teoriis safuZvlis mqone  arc erTi 

modeli ar klasificirda.   

     sasicocxlo ciklis Teoriis da strategiuli arCevanis xedvis jgufSi 

gaerTiandnen „wrfivi strategia“,  „mimarTulebaTa Camoyalibeba - variantebis 

gansazRvra - gadawyvetilebis ganxorcieleba“ da „winaswar mofiqrebis modeli“, 

radgan isini mihyvebian movlenebis detalur Tanmimdevrobas strategiis 

formulirebis procesis dros. analogiurad, sasicocxlo ciklis Teoriis 

bazisis mqone arc erTi modeli ar iziarebs strategiis formulirebis socialuri 

procesebisa da garemoebrivi faqtorebis xedvas.  
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   mxolod „zrdis meTodi“ moxvda dialeqtikis Teoriis klasifikaciis da 

strategiuli arCevanis xedvis jgufSi, radgan maTi mixedviT, strategiuli 

procesi moicavs lobirebis, molaparakebis da kamaTis faqtorebs.  aRniSnul 

Teoriaze (dialeqtika) dafuZnebiT modelebis umravlesoba iziarebs socialuri 

procesebis xedvas, radgan strategiis formulireba aris dapirispirebisa da 

konsensusis miRwevis nayofi. aRniSnuli modelebia: „adaptirebadi“ meTodi, 

„politikuri“, „kulturuli“, „TanamSromlobis modeli“, „kulturis modeli“, 

„politika da Zalaufleba“, „racionalur-politikuri“ modeli  da 

„tranzaqciuli“ meTodi.  rogorc cxrilidan 7 Cans, dialeqtis Teoriis 

safuZvelis mqone arc erTi  modeli  ar iziarebs strategiis formulirebis 

garemoebrivi faqtorebis xedvas. 

     evoluciis Teoriis Sexedulebebis gamziarebeli modelebis CamonaTvalTa 

Tanabari raodenoba iziarebs strategiis formulirebis samive xedvas.   

Sesabamisad, strategiuli arCevanis jgufSi moxvda „winaswar danaxvis“ modeli, 

romelic xazs usvams SemoqmedebiT aRmoCenebs da samewarmeo (antreprenioruli) 

modeli, romelbic eyrdnobian variaciis, SerCevisa da SenarCunebis procesebs. 

socialuri procesebis jgufSi moxvdnen „zrdis (ganviTarebis)“ modeli da 

„generaciuli“ modeli, radgan  isini emxrobian strategiis formirebis mudmivi 

ganaxlebis xedvas da miyvebian variacia-SerCeva-SenarCunebis Tanmimdevrobas. Cvens 

modelSi garemoebrivi faqtorebis xedvas iziarebs ori modeli,  „adaptirebadi 

strategia“ da „gardauvali arCevani“ . orive models wina planze gamoaqvs garemos 

mniSvneloba strategiis formulirebis procesSi da Sesabamisad, xvdebian 

evoluciis-Teoriis-jgufSi. 
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Teorie
bi 

strategiuli procesis xedva 

strategiuli arCevani socialuri procesebi garemoebrivi faqtorebi 

 
T
el

eo
l
o
g
ia
 

procesis klasikuri modeli 

(endriusi, 1971); 

dagegmvis meTodi (mincbergi 1973); 

meTauris modeli (burJua da 

broduini, 1984); 

cvlilebis modeli (burJua da 

broduini, 1984);  
racionaloba da SezRuduli 

racionaloba (aizenharti da 

zbaracki, 1992); 

biurokratul-sistemuri modeli 

(Srivastava da granti, 1985);  
adaptirebadi dagegmvis modeli 

(Srivastava da granti, 1985); 

gankargulebis meTodi (harti, 1992); 

simboluri meTodi (harti, 1992); 

racionaluri meTodi (harti, 1992); 

gankarguleba (beili, jonsoni da 

denielsi, 2000);  

dagegmva (beili, jonsoni da 

denielsi, 2000). 

  

ცხრილი 7. strategiis formulirebis modelebis mefingi oTxi Teoriisa da sami strategiuli xedvis mixedviT 
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s
as

ic
o
c
x
l
o

 
c
ik
l
i 

wrfivi strategia (Cafi, 1985); 

mimarTulebaTa Camoyalibeba- 

variantebis gansazRvra - 
gadawyvetilebis ganxorcieleba 

(naTi, 1997);   
winaswar mofiqrebis modeli 

(mincbergi da uestli, 2001). 

  

d
ia
l
eq
t
ik
a 

zrdis meTodi (beili, jonsoni da 

denielsi, 2000). 

adaptirebadi meTodi 

(mincbergi, 1973); 
TanamSromlobis modeli 

(burJua da broduini, 1984);   

kulturis modeli (burJua da 

broduini, 1984);  
politika da Zalaufleba 

(aizenhargi da zbaracki, 1992); 

racionalur-politikuri 

modeli (Srivastava da granti, 

1985); 

tranzaqciuli meTodi (harti, 

1992); 

politikuri (beili, jonsoni 

da denielsi, 2000); 

kulturuli (beili, jonsoni 

da denielsi, 2000). 
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ev
o
l
u
c
ia

 samwarmeo (antreprenioruli) meTodi 

(mincbergi, 1973); 

„winaswar moqmedebis“ modeli 

(mincbergi da uestli, 2001). 

zrdis (ganviTarebis) modeli 

(burJua da broduini, 1984); 

generaciuli modeli (harti, 

1992). 

 

adaptirebadi strategia (Cafi, 

1985); 

gardauvali arCevani (beili, 

jonsoni da denielsi, 2000). 

Teor

iebi 

strategiuli procesis xedva 

strategiuli arCevani socialuri procesebi garemoebrivi faqtorebi 

T 

e 

l 

e 

o 

l 

o 

g 

i 

a 

„racionaluri meTodi“   

strategia iqmneba organizaciis 

miznebis Sesabamisad, detaluri 

analizis Semdgom. 

- miznebi winaswar aris gansazRvruli;  

- xazs ar usvams moqmedebebis konkretuli Tanmimdevrobis aucileblobas;  

-strategiis formulirebis procesis inicireba gamomdinareobs miznebis formulirebidan an 

modificirebidan.  

s 

a 

s 

i 

„racionaluri, Tanmimdevruli 

meTodi“ 

  

ცხრილი 8. strategiis formulirebis modelebis ganmarteba 
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c 

o 

c 

x 

l 

o 

ci 

kli 

strategia iqmneba organizaciis 

miznebis mixedviT Tanmimdevruli 

movlenebisgan Semdgari procesiT. 

- miznebi winaswar aris gansazRvruli;   

- funqcionirebs institucionaluri wesebis an programebis safuZlebze dayrdnobiT; 

- ganviTarebis qmedebebis winaswar gansazRvrulia da Tanmimdevrulad xorcieldeba.   

d 

i 

a 

l 

e 

q 

t 

i 

k 

a 

 

 

 

„balansis meTodi“ „socialuri wonasworobis 

meTodi“ 

 

menejerebi irCeven strategias 

wonasworobis mixedviT, romelic 

Seqmna organizaciuli Zalebis 

balansma. 

strategia aris wonasworobis 

Sedegi, romelic Seqmna 
organizaciuli Zalebis 

balansma. am meTodsa da 
wonasworobis arCevnis meTods 

Soris mTavari gansxaveba isaa, 
rom wonasworobis arCevnis 
midgomiT strategias qmnian 

- miznebi winaswar ar aris gansazRvruli;   

- stabiluroba iqmneba dapirispirebuli mxareebis brZolisa da SeTanxmebis Sedegad; 

- cvlileba xdeba maSin, rodesac irRveva ZalTa balansi balansi. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

82 
 

 

 

 

 

e 

v 

o 

l 

u 

c 

i 

a 

“evoluciuri meTodi“ „socialuri evoluciis 

meTodi“ 

„adaptaciis meTodi“ 

strategia irCeva variaciis, 

SerCevisa da SenarCunebis mudmivi 

procesis Sedegad. 

strategia irCeva variaciis, 

SerCevisa da SenarCunebis 

mudmivi procesis Sedegad. am 

da evoluciuri arCevnis 

meTods Soris mTavari 

gansxvaveba isaa, rom 

evoluciuri arCevnis 

midgomiT strategias qmnian 

menejerebi. 

organizacia egueba garemos 

cvlilebebs da organizaciuli 

strategia aris am adaptaciis Sedegi. 

-cvlilebebi xdeba variaciis, SerCevisa da SenarCunebis procesTa mudmivi ciklis Sedegad; 

- variacia daugegmavi movlenaa, SerCeva ki xdeba organizaciis konkurent formebs Soris da garemo maT 

Soris irCevs imas, romelic yvelaze metad Seesabameba mis resursebsa da garemos niSas;   

- SenarCunebaSi igulismeba is Zalebi, romlebic  inarCuneben da ganamtkiceben organizaciis konkretul 

formebs. 
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cxrilSi 8 miTiTebuli strategiis formulirebis meTodebi dafuZnebulia zemoT 

xsenebul oTx Teoriasa da sam strategiul xedvaze. 

strategiis formulirebis racionaluri meTodi farTod gamoiyeneba 

organizaciebSi da is moicavs garemoSi arsebuli perspeqtivebis sistematiur 

Ziebas, xarjebisa da mogebis mudmiv analizs. aRniSnuli mizezis gamo bevri emp 

riuli naSromi iyenebs “racionalur meTods” kvlevebis Casatareblad. 

winamdebare naSromic ar iqneba gamonaklisi da isic strategiis formulirebis 

procesis Seiswavlisas zemoxsenebul meTods gamoiyenebs.       

amrigad, Cven davadgineT gansxvaveba „sinoptikur“ da „inkrementalur“ 

modelebs Soris da SevamowmeT am ori modelis ZiriTadi maxasiaTeblebi. 

winamdebare naSromSi ganxilulia strategiis formulirebis Teoriuli, 

empiriuli da integraciuli modelebi. ganvixileT strategiuli marTvis procesis 

oTxi Teoriuli safuZvli (Teleologia, sasicocxlo cikli, dialeqtika da 

evolucia) da strategiis formulirebis procesis sami xedva (strategiuli 

arCevani, socialuri procesebi da garemoebrivi faqtorebi). agreTve, mimovixileT  

strategiis formulirebis Svidi meTodi: racionaluri arCevani, Tanmimdevruli 

arCevani, wonasworobis arCevani, evoluciuri arCevani, socialuri wonasworoba, 

socialuri evolucia da adaptacia.  
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Tavi II. biznesis strategia samrewvelo sawarmoebSi 

2.1. biznesis strategiis arsi 

am paragrafSi ganxilulia  sxvadasxva avtorTa Sexedulebebi strategiis 

donebis Sesaxeb. agreTve, Sefasebulia porteris (1980) gvarovnuli strategiebi da  

warmodgenilia maTi kritika. saubaria safrTxeebsa da im riskebze, rac gaaCniaT 

gvarovnul strategiebs.  

strategiis doneebi. strategiul procesebze arsebuli literaturis 

analizma cxadyo, rom strategia SeiZleba daiyos sam doned: korporaciuli 

strategia, biznesis strategia da funqciuri strategia (granti da kingi, 1982; 

burJua, 1980). korporatiul strategiis farglebSi xdeba dargis SerCeva, 

ganisazRvreba vertikaluri, horizontaluri bazris xedva, kavSiri da sxvadasxva 

saqmianobaTa gaerTianebis xarisxi (burJua, 1980; rumelti, 1974). biznesis 

strategiis funqciaa kompaniis saqmianobis navigacia, anu imis gadawyveta, Tu 

rogor gauwevs kompania konkurencias metoqeebs konkretuli bazris segmentze 

(beardi da desi, 1981). funqciuri strategia ki koncentrirebulia organizaciis 

TiToeuli funqciis, resursebis mwarmoeblurobis maqsimizaciaze da agebulia 

biznes strategiis principze (Sendeli da hoferi, 1979).  korporaciuli strategia 

zogadia, imisaTvis, rom drouli reagireba moaxdinos cvlebad garemoSi. amasTan 

erTad funqciuri strategiis amocanaa sxvadasxva funqciis qmedebebis gaerTianeba 

da amitom, funqciur strategiebs ar gaaCnia gansakuTrebiT didi  mniSvneloba 

(venkatramani, 1989).  am yvelafridan gamomdinare gasakviri araa is faqti, rom 

strategiis kvlevisas mecnierTa sakvlev areals biznesis strategia warmoadgens. 

biznesis strategia umetesad gaTvlilia konkurentul garemoSi warmatebis 

miRwevaze. am doneze strategiis yvelaze mniSvnelovani funqciaa xangrZlivi da 

sicocxlisunariani upiratesobis mopoveba. kompania warmatebulia, Tu misi mogeba 

bazris sxva monawileebis saSualo mogebaze metia. strategiuli TvalsazrisiT, 

aucilebelia am upiratesobis maqsimalurad didxans SenarCuneba (jofre, 2011). 
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aseTi saxis strategiuli xedva pirvelad SemogvTavaza porterma gasuli saukunis 

80-iani wlebis dasawyisSi. misi TqmiT, imisaTvis, rom kompaniam upiratesoba 

moipovos, man unda moZebnos sakuTari produqt(eb)is strategiuli adgili 

(pozicionireba) bazarze. amis misaRwevad kompanias konkurentebTan SedarebiT  

upiratesoba unda gaaCndes an danaxarjebis minimizaciis kuTxiT, anda produqtis 

diferencirebiT. xarjebis SemcirebiT kompania upiratesobas moipovebs, Tu igi 

awarmoebs imave produqts konkurentebTan SedarebiT naklebi danaxarjebiT. 

diferenciacia ki niSnavs iseTi produqtis warmoebas, romelic konkurentebis 

produqtze met sargebels moutans momxmarebels. orive SemTxvevaSi, kompania qmnis 

met faseulobas momxmareblebisaTvis da, amasTanave, naxulobs met mogebas, vidre 

konkurentebi. (porteri, 1998). 

konkurentul upiratesobaze mniSvnelovani SeniSvnebi aqvs gakeTebeuli 

barnis Tavis 2001 wels gamoqveynebul wignSi „menejmentis Jurnali“. misi TqmiT,  

yvela kompania flobs resursebs, aqtivebsa da SesaZleblobebs, Tumca, mxolod 

maTi sworad gamoyenebis SemTxvevaSi moipoveba konkurentuli upiratesoba. 

resursebis ganawileba moicavs nedleulisa da masalebis, kapitalis, deficituri 

mmarTvelobiTi kadrebisa da teqnologiuri gamocdilebis ganawilebas. am ideiTaa 

STagonebuli termini „kompaniis resursebze dafuZnebuli xedva“ (Resource-based 

view), romelic pirvelad swored barnim gamoiyena. misi TqmiT, kompaniis 

strategiuli resursebi unda iyos iSviaTi, rTulad misabaZi da Caunacvlebeli.  es 

niSnavs, rom kompaniam ara marto unda Seqmnas da Camoayalibos konkurentebze 

ukeTesi aqtivebi, aramed unda daicvas kidec isini da ar misces sxvebs maTi 

imitirebis saSualeba. miuxedavad yvelafrisa, imitireba gardauvalia da  swored 

amitomaa aucilebeli am upiratesobis mudmivi ganaxleba. am procesis 

permanentuloba pirdapir kavSirSia strategiuli procesis dinamiur bunebasTan 

(barni, 2001). 

strategia aseve warmoadgens swori poziciis SerCevas bazarze 

(pozicionireba). pozicionirebis kargi magaliTia bostonis sakonsultacio 
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jgufis matrica, romelic gvTavazobs oTx situacias, anu oTxi saxeobis saqonels 

da strategiuli gadawyvetilebebis pakets TiToeuli SemTxvevisaTvis (jofre, 

2011).  

pozicionirebis erT-erTi TvalsaCino mimdevaria porteri, romelmac  miznad 

daisaxa eCvenebina, Tu romeli strategiebi muSaobs ufro efeqtianad konkretul 

situaciebSi. is strategias ganixilavs rogorc „axali poziciis Ziebis process, 

sadac kompania yvelaze ukeT iqneba daculi konkurentuli Zalebis (arsebuli da 

potenciuri konkurentebi, Semcvleli saqonlis mwarmoeblebi, momxmareblebi da 

mimwodeblebi) zemoqmedebisagan da, Tavis mxriv, gavlenas moaxdens maTze“ 

(porteri, 2001, gv. 32). marTalia, porterTan strategiis formireba warmoadgens 

konkretuli kompaniisaTvis damaxasiaTebel, gaazrebul da kontrolirebad 

process, Tumca, modelirebisaTvis damaxasiaTebuli unikaluri strategiebi 

adgils uTmobs zogad midgomebs, rogorebicaa danaxarjebis mixedviT lideroba, 

diferencireba da fokusireba (porteri, 2001). 

porteris gvarovnuli strategiebi. porteris (1980) Tanaxmad,  konkurentuli 

strategia ganisazRvreba, rogorc organizaciebis proaqtiuli an TavdacviTi 

qmedebebi im mizniT, rom industriaSi Seiqmnas daculi pozicia da warmatebiT 

gaarTvas Tavi xuT konkurentul Zalas, romlebic kompaniisTvis ukeTes finansur 

Sedegebs ganapirobebs. rogorc ukve aRvniSneT, amis misaRwevad porterma gamoarCia 

sami gvarovnuli strategia:  (1) danaxarjebis mixedviT lideroba, (2) 

diferencireba da (3) fokusireba. is, Tu rogor SeuZliaT organizaciebs am 

strategiebis wyalobiT Searbilon an Seamciron xuTi konkurentuli Zalisgan 

gamowveuli safrTxeebi. 

danaxarjebis mixedviT lideroba. es strategia moicavs iseT qmedebebs, 

romlebic mimarTulia imisken, rom kompaniam awarmoos momxmarebelTaTvis 

misaRebi produqti, konkurentebTan SedarebiT naklebi danaxarjebiT. 

organizaciebi, romlebic irCeven am strategias, miiswrafvian danaxarjebis 

minimizaciisken da amas isini axerxeben kvlevebisa da ganviTarebisTvis arsebuli 
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saxsrebis SemcirebiT, aseve momsaxurebis, gayidvebisa da reklamirebisTvis saWiro 

xarjebis mkacri kontroliT da a.S. (hiti, iarlendi da hoskisoni, 2007). 

konkurenti Zalebis arsebobis miuxedavad, dabali xarjebis pozicia mainc 

exmareba kompaniebs, hqondeT saSualoze maRali mogebis marJa. rodesac 

konkurencia Zalian mZafria, danaxarjebis mixedviT lideri (minimaluri xarjebis 

mqone) kompaniebi mainc gadian mogebaze, Tumca, es mogeba ixarjeba konkurentebTan 

paeqrobaSi. myidvelTa sabazro Zlierebam SeiZleba aiZulos kompania Seamciros 

fasebi, magram mxolod im donemde, romelzedac mis uaxloes (mis Semdeg yvelaze 

Zlier) konkurents ar SeuZlia miiRos mogeba. miuxedavad imisa, rom Zlier 

klientebs SeuZliaT „danaxarjebis mixedviT liders“ kidev ufro daaklebinon 

fasebi, es svla SeiZleba maTTvisve aRmoCndes saziano. Tu es mainc moxda, uaxloesi 

konkurenti veRar miiRebs mogebas da datovebs bazars. rac bunebrivia, gaaZlierebs 

„danaxarjebis mixedviT lideris“ pozicias da daasustebs myidvelTa sabazro 

Zlierebas. aRniSnuli srategia kompanias icavs mimwodebelTa sabazro Zlierebis 

zegavlenisgan, radgan danaxarjebis mixedviT liders gaaCnia ufro didi mogebis 

marJa, vidre mis konkurentebs. amis gamo mas ufro martivad SeuZlia mimwodebelTa 

gazrdil fasebTan Segueba, vidre sxva konkurentebs. aseve, „danaxarjebis mixedviT 

lideri“  kompaniebi inarCuneben warmoebis maRal efeqtianobas, rac mogebis marJis 

zrdis sawindaria. es ki, Tavis mxriv, bazarze Sesvlis msurveli axali 

kompaniebisTvis qmnis damatebiT barierebs. igive mdgomareobaa substituti 

nawarmis SemTxvevaSic. „danaxarjebis mixedviT liders“  ufro advilad SeuZlia 

maTTan Segueba, vidre sxva, SedarebiT sust kompaniebs (porteri, 2001).   

diferencireba. diferencirebis strategia aris qmedebebis erToblioba, 

romelic mimarTulia imisken, rom kompaniam awarmoos (misaReb fasad) iseTi 

produqti, romelsac momxmareblebi aRiqvamen sxva produqtisgan gansxvavebulad 

maTTvis mniSnvelovani Tvisebebis gamo (hiti da sxv., 2007). kompaniebi TavianT 

produqts ganasxvaveben sxvadasxva aspeqtis mixedviT, maT Soris: dizaini an 
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brendis imiji, teqnologia, damatebiTi Tvisebebi, momsaxureba da dilerebis 

qseli.  diferenciaciis strategia, danaxarjebis mixedviT liderobis strategiis 

msgavsad, kompanias aZlevs SesaZleblobas, Seamciros xuTi konkurentuli ZaliT 

gamowveuli safrTxeebi. momxmareblebis mxridan - brendis erTguleba exmareba 

gamorCeuli produqtis mflobel kompanias, gauZlos fasis zrdas, rac mas icavs 

konkurenciisgan. unikaluri nawarmi da momsaxureba ki amcirebs momxmarebelTa 

mgrZnobelobas fasis zrdis mimarT, rac, Tavis mxriv, mniSvnelovnad asustebs maT 

sabazro Zlierebas. aseve, gansxvavebuli produqtisa da momsaxurebisTvis 

kompaniebi xSirad iTxoven saSualoze met fass, risi Sedegia mogebis didi marJa. 

maRali marJa ki saSualebas aZlevs kompanias, dafaros mimwodeblis mier 

gazrdili fasebi, rac, bunebrivia, asustebs mimwodebelTa sabazro Zlierebas. 

momxmarebelTa erTgulebisa da gansxvavebuli produqtis gamo axal kompaniebs 

bazarze adgilis damkvidreba Zalian uWirT. momxmarebelTa erTguleba da brendis 

imiji ki icavs maT substituti nawarmisagan (porteri, 2001).  

fokusireba. fokusirebis strategia aris qmedebaTa wyeba, romelic 

mimarTulia imisken, rom kompaniam awarmoos momxmarebelTa konkretul segmentze 

gaTvlili produqti (hiti da sxv., 2007). am strategiis momxre organizaciebi 

koncentrirebulni arian momxmarebelTa erT konkretul jgufze. organizaciebi, 

romlebic irCeven danaxarjebis mixedviT liderobis an diferenciaciis 

strategias, isaxaven dargobriv, mTel industriaze gaTvlil miznebs, xolo 

fokusirebis strategiis momxre kompaniebi ki cdiloben, moemsaxuron erT, 

konkretul samizne jgufs. Tumca, TavianT segmentebze konkurentuli 

upiratesobis mosapoveblad es organizaciebi iyeneben danaxarjebis mixedviT 

liderobis an diferenciaciis strategiebs. maSasadame, fokusirebis strategia ar 

exmareba organizacias miaRwios dabali xarjebis an gansxvavebuli produqtis 

pozicias mTlian industriaSi, magram aZlevs maT SesaZleblobas, moipovon am 

oridan erT-erTi pozicia bazris TavianT viwro segmentze (hiti da sxv., 2007). 

zemoT ganxiluli sami gvarovnuli strategia Sejamebulia cxril 9-Si.   
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cxrili 9.  porteris gvarovnuli strategiebi 

 

 

 

 

 

wyaro: porteri, (1980) 

gvarovnul strategiebTan dakavSirebuli riskebi. porteris (1980) TqmiT, 

gvarovnul strategiebTan asocirdeba ori saxis riski. pirveli dakavSirebulia 

strategiis formulirebasTan an SenarCunebasTan, meore ki aris is, rom 

strategiuli upiratesoba dargis ganviTarebasTan erTad sustdeba da uaresdeba. 

porteris mixedviT, pirvelma riskma SeiZleba kompaniebi miiyvanos e.w. „SuaSi 

gaxidvis“ mdgomareobamde, romelic xdeba ori mizezis gamo (kimi, nami da 

stimperti, 2004). kompania SeiZleba „gaixidos SuaSi“, Tu is ver ganaxorcielebs 

dagegmil strategias, rac, bunebrivia, misTvis cud Sedegebs moitans. meore 

SemTxveva ki xdeba maSin, roca kompania warumateblad cdilobs erTze meti 

saxeobis strategiis erTdroulad gamoyenebas. miuxedavad amisa, empiriulma 

kvlevebma aCvena, rom xarjebis da diferencirebis strategiaTa kombinaciis miyola 

kompaniisTvis ganapirobebs saSualoze ukeTes Sedegebs (desi, lampkini da makgi, 

1999), xolo rac Seexeba industriis ganviTarebasTan dakavSirebul riskebs, isini 

Sejamebulia cxrilSi 10.  

        porteris gvarovnuli strategiebis kritika da ganStoebebi. porteris 

gvarovnuli strategiebis efeqtianobas eWvqveS bevri mecnieri ayenebs. axlo 

warsulSi boumenma (2008) gamoavlina porteris strategiebis sami udidesi nakli: 

(1) isini ganixilaven, Tu „sad unda imoRvaweos“ kompaniam da ara „rogor unda 
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imoRvaweos“, (2) erTmaneTSi ureven konkurentul strategias da korporatiul 

strategias da (3) gamoricxaven sxva, misaReb strategiul SesaZleblobebs. 

porters sjeroda, rom kompaniebma samoRvaweod unda airCion mxolod TavianTTvis 

mimzidveli dargebi. boumeni am Teorias ewinaaRmdegeba Semdegi argumentiT: Tu 

industria ar aris kompaniisTvis mimzidveli, am SemTxvevaSi ar aris cxadi, Tu 

ramdenad gonivrulia porteris rekomendaciis miyola da sxva industriis 

ganxilva. boumenis azriT, porteris mier industriis ganmarteba Zalian zogadia 

da, Sesabamisad, am sam gvarovnul strategias Soris arCevani efuZneba ufro metad 

kiTxvas „sad unda imoRvaweos“ kompaniam, vidre „rogor unda imoRvaweos da 

SeinarCunos konkurentuli upiratesoba“. meore nakli ukavSirdeba korporaciuli 

da biznes-erTeulis donis strategiebis erTmaneTSi arevas. porteris mixedviT, 

industriis sxvadasxva segmentze an sxvadasxva industriaSi moRvawe kompaniebma 

bazarze unda gamoiyenon am samidan mxolod erTi strategia. boumeni am mosazrebas 

ewinaaRmdegeba imiT, rom sxvadasxva bazarze moRvawe organizaciebi, ZiriTadad, 

didi korporaciebi arian da isini ara bizneserTeulis, aramed korporaciuli 

donis strategiebs iyeneben. agreTve, is fiqrobs, rom kompaniebi diferencirebisa 

da danaxarjebis mixedviT liderobis strategiebs erTdroulad unda iyenebdnen. 

porteris tipologiebis mesame nakli isaa, rom isini ar iTvaliswineben zogierT 

SesaZlo strategiul arCevans. magaliTad, dasaSvebia situacia, roca 

SesaZlebelia produqtis gaumjobesebaze fokusirebac da konkurentuli fasebis 

SenarCunebac. diferenciaciis strategiis mimyoli kompania am dros gamoiyenebda 

Skalirebisa da gamocdilebis efeqtebs, riTac Seimcirebda xarjebs. boumens 

miaCnia, rom porteris tipologia aris segmentaciis Teoria, romelic bazars or 

segmentad yofs. pirvel segmentze saSualo donis mwarmoeblebi yidian saSualo 

donis nawarms saSualo fasad da momxmareblebi SeTavazebuli produqtiT 

kmayofilni arian. meore segmentze ki, kompaniebi sTavazoben maRali xarisxis 

nawarms maRali fasebiT im momxmareblebs, romlebic Sesabamisad afaseben am 

nawarmis maRal xarisxs. boumenma daaskvna, rom gvarovnuli strategiebi Zalian 
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martivi struqturebia, romlebic ar iZleva pasuxs organizaciis konteqstTan 

dakavSirebul strategiul problemebze (mag. garemoebriv kondiciebze) (boumeni, 

2008).  

milers (1992) miaCnia, rom mxolod erTi gvarovnuli strategiis miyolam Sesaloa 

kompanias savalalo Sedegebi moutanos. am strategiulma specializaciam SeiZleba 

gamoiwvios: (1) momxmarebelTaTvis produqtis SeTavazebis deficiti; (2) klientTa 

moTxovnebis ugulvebelyofa; (3) konkurentebisgan susti Tavdacva; (4) sixiste da 

(5) organizaciis xedvis (Tvalsawieris) daviwroeba. mileris TqmiT, umjobesia 

diferenciaciis da danaxarjebis mixedviT liderobis strategiebisgan Sedges 

erTi, Sereuli strategia, radgan aseT strategias SeuZlia Seamciros strategiis 

specializaciasTan dakavSirebuli riskebi. 
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cxrili 10.  gvarovnul strategiebTan dakavSirebuli riskebi 

strategia riskebi 
 
 
 

 
danaxarjebis 

mixedviT 
lideroba 

teqnologiuri cvlilebebi, romlebic fass ukargaven warsulSi ganxorcielebul investiciebsa da 

codnas; 

bazarze „axalwveulTaTvis“ codnis miRebis xelmisawvdomoba da simartive, imitaciis an uaxlesi  

teqnologiebis SeZenis meSveobiT; 
xarjebze gadatanili yuradRebis gamo sawarmoo an marketinguli cvlilebebis aucileblobis ver 

danaxva; 

xarjebis gaberva, rac amcirebs kompaniis SesaZleblobas SeinarCunos fasis is maCvenebeli, romliTac 

igi SeZlebs konkurentis brend-imijTan da diferenciaciis sxva midgomebTan paeqrobas. 
 
 
 
 
diferenciacia 

sxvaoba xarjebSi, danaxarjebis mixedviT liderobis mqone konkurentebs da diferenciaciis strategiis 

mqone kompanias Soris imdenad izrdeba, rom rTuldeba momxmarebelTa erTgulebis SenarCuneba; 

mas Semdeg rac ixveweba myidvelTa gemovneba da survilebi, maTTvis gansxvavebul faqtors TandaTan 

ekargeba mniSvneloba; 

nawarmis gansxvavebulobas fasi ekargeba mibaZvis gamo, rac, ZiriTadad,  maSin xdeba, roca industria  

ganviTarebis umaRles dones miaRwevs. 
 
 
 
 
fokusireba 

farTovdeba fasTa sxvaoba danaxarjebis mixedviT liderobis strategiis mqone kompaniebsa da 

fokusirebul kompaniebs Soris, raTa aRmoifxvras viwro samizne auditoriis fasismieri momsaxurebis 

upiratesoba an dabalansdes fokusirebiT miRweuli diferencirebuli midgoma; 
strategiul samizne auditoriasa da mTlian bazars Soris viwrovdeba produqtis an momsaxurebis 

sasurveli gansxvavebebi;  

samizne segmentze konkurenti kompaniebi pouloben ufro viwro qvesegments, riTac sjobnian 

fokusirebul kompaniebs. 

 

wyaro: porteri, (1980)  



 
 

93 
 

is aseve, xels uwyobs organizaciebs, ganiviTaron sxvadasxva SesaZlebloba da 

aZlevs maT saSualebas, strategiis sxvadasxva aspeqtSi gamoiyenon potenciuri 

sinergiebi. Tumca, mileri aseve acxadebs, rom zogierT SemTxvevaSi Sereul 

strategiebs mainc wminda gvarovnuli strategia sjobs. es im SemTxvevebSi xdeba, 

roca bazari iTxovs erT konkretul faqtors, magaliTad, fass an xarisxs. 

situaciebSi, roca momxmareblebi iTxoven sandoobas, sasurveli araa 

danaxarjebis Semcireba. analogiurad, Tu momxmareblebi Zalian mgrZnobiareebi 

arian fasis zrdis mimarT, azri ar aqvs gansxvavebuli nawarmis an Tvisebebis 

SeTavazebas. strategia ar aris mxolod xarjebis Semcireba an unikaluri 

produqtis Seqmna, aramed „is unda warmoadgendes produqtisa da momsaxurebis 

damatebiTi Tvisebebisa da organizaciis Zalisxmevis  momgebian konfiguracias“ 

(mileri, 1992, gv. 41). 

porteris gvarovnul strategiaTa ganStoebebi. rogorc porteris 

gvarovnuli strategiebis alternativa, treasim da uirsemam (1997), bazris 

segmentaciis mixedviT, empiriulad daamtkices organizaciebis sami strategiuli 

saSualeba. am midgomis mixedviT, TiToeul industrias gaaCnia sami segmenti. 

pirveli segmenti iTxovs dabali fasis standartul nawarms, meore segmenti - 

ukeTesi Tvisebebis inovaciur nawarms, romlisTvisac momxmareblebi ixdian met 

fass, xolo mesame segmenti ki saWiroebs specializebul nawarmsa da momsaxurebas. 

TiToeul am segmentze mosargebad organizaciebs SeuZliaT am sami strategiuli 

midgomis gamoyeneba: eqspluataciuri daxelovneba (pirvel segmentze), produqtze 

lideroba (meore)  da momxmarebelTan siaxlove (mesame). 

kimma da moubornma (2005) Seqmnes e.w. „lurji okeanis“ strategia, romelic 

gvTavazobs konkurenciis detalur ganmartebas. azrovnebis am mimdinareobis 

mixedviT, strategiis mizani ara konkurentebze ukeTesi moRvaweoba, aramed axali 

sabazro sivrcis anu „lurji okeanis“ Seqmnaa. am strategiis mixedviT, konkurencia 

xdeba iribi cneba an, saerTod, azri ekargeba mas. es strategia aseve emxroba 

danaxarjebis mixedviT liderobis da diferenciaciis midgomebis erTdroul 
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gamoyenebas. „lurji okeane“ moicavs strategiis formulirebasac da 

ganxorcielebasac.  

porteris Semdeg yvelaze didi popularulobiT sargeblobs mailsisa da 

snous (1978) mier Sedgenili struqtura, romelic gamoyofs oTxi tipis 

strategiul midgomas: maZieblebi/Prospectors, damcvelebi/Defenders, 

analitikosebi/Analyzers da reaqtorebi/Reactors. 

„maZieblebi“ dinamiur, bundovan garemos eguebian da iyeneben TavianT 

moqnilobas, raTa fexi auwyon garemos cvlilebebs. „mzveravebi“ pirvelebi 

sTavazoben momxmarebels axal produqtebsa Tu servisebs.  Sesabamisad, maT 

axasiaTebT moSvebuli, Tavisufali struqtura, samuSao Zalis naklebi 

danawileba, naklebi formaloba da centralizacia. radgan „mzveravebi“ 

ganuwyvetliv eZeben axali produqtebisa da bazrebis SesaZleblobebs, riskic 

metia imisa, rom axali idea ver imuSavebs. magaliTad, internet-maRazia Amazon-is 

biblioTeka Tavidan did riskebTan iyo dakavSirebuli, magram udidesi warmateba 

moutana kompanias sxva asobiT internet-maRaziisgan gansxvavebiT, romlebic 

gakotrdnen (linCi, 2008).  

„maZieblebis“  midgoma martivia: bazarze pionerobiT (First-mover advantage) 

upiratesobis mopoveba. bazarze produqtis pirvelad Setana, warmatebis 

SemTxvevaSi, did konkurentul upiratesobas aZlevs kompanias, Tumca yovelTvis 

arsebobs imitirebis saSiSroeba da arsebobs SemTxvevebi, roca sxvebis magaliTze 

wamowyebuli biznesi ufro met warmatebas aRwevs, vidre misi winamorbedi (maTeusi, 

2002). aseve warumateblobis riskic arsebobs, romlis magaliTia kompania „filip 

morisi“ da misi ukvamlo, revoluciuri sigaretis brendi „akordi“, romelmac 

sruli kraxi ganicada amerikul bazarze.  

„damcvelebi“ warmoadgens „mzveravebis“ sapirispiro midgomas. isini garemos 

udgebian, rogorc ucvlelsa da stabilurs da cdiloben, rom TavianTi warmoeba 

da sxva operaciebi Sesabamisad stabiluri gaxadon. maTTvis damaxasiaTeblia didi 

raodenobis muSaxeli, maRali donis formaloba da centralizacia. ZiriTadad 
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„damcvelebi“ bazris mxolod erT segmentze arian koncentrirebuli. „mzveravTa“ 

sapirispirod isini Tavs arideben bazarze axali produqtis Setanas da 

konkurentuli upiratesobis mosapoveblad aqcents akeTeben stabilurobasa da 

efeqtianobaze (linCi, 2008).  

„analitikosebis“ Zlieri mxarea sxva biznesebis saukeTeso midgomebis 

gaanalizeba da Sesabamisad gamoyeneba. isini mkacrad akontroleben arsebul 

produqcias da met Tavisuflebas aZleven axal operaciebs. aseve, „analitikosebis“ 

siZliere isaa, rom isini „mzveravebis“ warmatebul svlebs aanalizeben da 

SemdgomSi imitireben. Tu „mzveravebis“ prioriteti bazarze pionerobaa, 

„analitikosebi“ meore adgils sjerdebian (houpi da leman-grube, 2001).  

„reaqtorebi“ damokidebulebi arian mxolod sakuTar reaqciaze da maTi 

warmateba fasdeba am reaqciis siswrafis mixedviT. am tipis organizaciebs raime 

konkretuli Zlieri mxare ar gaaCniaT (linCi 2008).  

zogierTi aspeqtiT, porterisa da mailsi/snous modelebi Zalian hgvanan 

erTmaneTs. magaliTad, e.w. „mzveravebis“ midgoma waagavs porteris mier axsnil 

diferenciacias, xolo „damcvelebis“ strategia,  porteris danaxarjebis 

mixedviT, liderobis midgomas miesadageba. Tumca, arsebobs Zireuli 

gansxvavebebic. kerZod, porteri Tavis Teoriebs afuZnebs ekonomikur principebze, 

xolo mailsi/snous modeli eyrdnoba kompaniis mier biznes garemos aRqmas (linCi 

2008).  

beardi da desi (1981) biznesis strategias xsnian, rogorc firmis 

maxasiaTeblebis (SesaZleblobebis) variacias industriaSi konkurentuli 

upiratesobis  misaRwevad. maTi TqmiT, kompanias unda hqondes gansxvavebuli 

midgoma yvela im industriis mimarT, romelSic moRvaweobs. hoferi da Sendeli 

(1978) am Temaze lakonurad ayalibeben TavianT azrs:  „biznesis doneze, strategia 

koncentrirebulia imaze, Tu rogor unda moqmedebdes kompania mocemul 

industriaSi. amgvarad, firmis gamorCeuli SesaZleblobebi da konkurentuli 
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upiratesoba aris am donis strategiis yvelaze mniSvnelovani komponenti“ (hoferi 

da Sendeli, 1978, gv. 27). 

amrigad, biznesis doneze, strategia ganisazRvreba ramdenime maxasiaTeblis 

mixedviT. kompaniis zoma, resursebis gadanawileba da konkurentebis Seswavla 

aris yvelze mniSvnelovani faqtori firmis warmatebisTvis. daskvnis saxiT 

SeiZleba iTqvas, rom mecnierTa umravlesoba biznesis strategias uTmobs ufro 

did yuradRebas, vidre korporaciul da funqciur strategiebs. Sesabamisad, 

momdevno TavebSi gaanalizebulia biznesis strategiaze arsebuli empiriuli 

naSromebi.    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

97 
 

2.2. strategiuli dagegmvis mniSvneloba da misi gavlena sawarmoebis  

Sedegebze 

      am paragrafis mizania strategiul dagegmvasa da kompaniis Sedegebs Soris 

arsebuli urTierTkavSiris dadgena empiriuli naSromebis gaanalizebis 

meSveobiT. aRniSnuli  kvleva moicavs 41 sxvadasxva JurnalSi gamoqveynebul 

Teoriuli Tu empiriuli naSromebis mimoxilvas. empiriul Sedegebze dayrdnobiT 

Camoyalibda hipoTeza, romlis Semowmebac moxdeba Segrovebul monacemTa 

analizis safuZvelze (Tavi 3).  

empiriuli literaturis mimoxilva da kvlevis hipoTezis Camoyalibeba. 

strategiis formulirebis modelebis Seswavlis Sedegad dadginda, rom 

strategiis formulirebis procesis gasazomad/gansasazRvrad winamdebare 

kvlevaSi gamoyenebul iqnas racionaluri arCevanis meTodi. am meTodis mixedviT, 

strategia unda Seiqmnas formaluri strategiuli dagegmvisa da disertaciis 

pirvel TavSi ganxiluli analitikuri xerxebis gamoyenebiT.  formaluri 

strategiuli dagegmva naTlad gansazRvruli da mimdinare procesia, romlis 

Semadgenel elementebs warmoadgens: miznis gansazRvra, strategiis formulireba 

da misi Sefaseba (evaluacia) (armstrongi, 1982, steineri, 1979; boidi, 1991). 

warmogidgenT naSromTa sias im avtorebisas, romelTa empiriuli Sedegebis 

analizsac  eyrdnoba winamdebare kvleva (ix. cxrili 11). 

qvemoT CamoTvlili naSromebiT mecnierebma Seiswavles rogorc samrewvelo, 

aseve momsaxurebis sferoSi moRvawe kompaniebi. Tumca, zogierT SemTxvevaSi, maTi 

kvlevebi orive seqtors moicavda. aRsaniSnavia is faqtic, rom kvlevebis garkveul 

raodenobaSi ar iyo informacia industriis seqtoris Sesaxeb, rac, ra Tqma unda, 

xelisSemSleli faqtoria Sedegebis ganzogadebisTvis. warmogidgenT 

informacias dargisa da seqtoris mixedviT Catarebul kvlevebze. maT moicves: 

samrewvelo seqtorSi moRvawe 19 kompania, oriveSi erTad dasaqmebuli (samrewvelo 
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da momsaxurebis sferoebi) 7 kompania, xolo informacia ar moipoveba  15  kompaniis 

Sesaxeb.  

agreTve, davZenT, rom sarmewvelo industriaSi Catarebuli 19 kvlevidan 

mxolod 5 naSromi ikvlevda erTi romelime konkretuli industriis seqtors, 

xolo danarCeni 14 kvlevas axorcielebda sxvadasxva industriaSi.  

naSromebSi gamoyenebuli SerCevis meTodebi da moculoba. zemoxsenebuli 

kvlevebis oTxma naSromma gamoikvlia 50 SemTxvevaze nalebi, 7-ma 51-dan 100-mde 

SemTxveva, 3-ma 101-dan 150-mde SemTxveva, 5-ma 151-dan 200-s SemTxvevamde, xolo, 200 

SemTxvevaze meti 22-ma naSromma gamoikvlia. aRniSnulidan cxadad Cans, rom 

kvlevebis TiTqmis meoTxedma gamoikvlia 100 SemTxvevaze naklebi, ramac, 

savaraudod, imoqmeda Sedegebis sizusteze.  

rac Seexeba SerCevis meTodebs,  igi ganxorcielda iseTi kriteriumebis 

mixedviT, rogorebicaa: geografiuli mdebareoba, asociaciiebis wevroba, 

komerciul monacemTa bazebi da indeqsebi. agreTve, naSromTa umravlesobam 

gamoiyena albaTuri, martivi da stratificirebuli SerCevis meTodebi.  yvela 

aRniSnuli naSromis kvlevis mizans warmoadgenda, Seemowmebina „strategiuli 

dagegmvis gavlena organizaciis Sedegebze“ . 

      strategiuli dagegmvis Sesafaseblad gamoyenebuli sazomebi. zemoaRniSnuli 

kvlevebis dros strategiuli dagegmvis gansasazRvrad avtorebma gamoiyenes 

uamravi sazomi meqanizmi. am meTodebis gamokvlevam aCvena, rom sxvadasxva naSromSi 

gamoyenebuli meTodebi mkveTrad gansxavdeba erTamenTisgan. boidma da roining-

eliotma (1998), ramdenime naSromis gamokvlevis Semdeg SeniSnes strategiuli 

dagegmvis gansazRvris SeuTanxmebloba da araTanmimdevruloba. maT aseve 

aRmoaCines, rom naSromebSi dagegmva ganisazRvreboda sxvadasxvanairad. 
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cxrili 11. naSromTa CamonaTvali, romelic swavlobs kavSirs strategiul dagegmvasa da organizaciis Sedegebs 
Soris  

naSromi SerCevis 
zoma 

avtori 

“dagegmva arsebuli bazrebisTvis: aRmasrulebeli direqtorebis 

Sexedulebebi da finansuri Sedegebi” 

71 grinieri da norberni (1975) 

„grZelvadiani dagegmva da organizaciis Sedegebi“ 273 kargeri da maliki (1975) 

„tvirTebis gadazidvis industria - dagegmvis sawinaaRmdego qeisi“ 886 kalmani da Sapiro (1978) 

„strategiuli dagegmvis efeqti sabirJo ukugebaze“ 557 qadla (1980) 

„strategia, struqtura, garemo da finansuri Sedegebi gaerTianebuli 

samefos 48 kompaniaSi“ 

48 grinieri, iasai-ardekani da al-

bazazi (1980) 

„aRqma dagegmvisas  da dagegmvis  Sedegebi“ 300 leontiadesi da tezeli (1980) 

„korporaciuli-donis strategia, biznes-donis strategia da firmis 

Sedegebi“ 

40 beardi da desi (1981) 

„strategiuli dagegmva da riski“ 557 qadla (1981) 

„mniSvnelovani garemoebebi patara kompaniebisTvis dagegmvasTan 

dakavSirebiT“ 

67 robinsoni da liTljoni (1981) 

„strategiuli dagegmvis roli mcire biznesSi“ 80 uni (1981) 

„dagegmva da finansuri Sedegebi: diskriminaciuli analizi“ 557 qadla da qesta (1982) 

„dagegmvis maxasiaTeblebi patara firmebSi“ 200 jounsi (1982) 

„autsaiderebis mniSvneloba patara firmebis strategiul dagegmvaSi“  101 robinson umc. (1982) 

„strategiuli gadawyvetilebis miRebis procesis yovlismomcveloba: 

ganStoebebi, dakvirvebebi da samomavlo mimarTulebebi“ 

38 fredriksoni (1984) 

„strategiuli gadawyvetilebis miRebis procesebi: yovlismomcveloba 

da Sedegebi arastabiluri garemos mqone industriaSi“ 

27 fredriksoni da miSeli (1984) 

„patara firmebSi dagegmvis, Sedegebisa da ganviTarebis safexurebis 

urTierToba“ 

51 robinson umc., pirsi II, vozikisi 

da meskoni (1984) 

„strategiulma dagegmvam SesaZloa gazardos Tqveni aqciis fasi“ 380 uelCi (1984) 

„mcire biznesi: dagegme da dagifasdeba - grZelvadiani dagegmva“ 732 akelsbergi da arlou (1985) 

„grZelvadiani dagegmvis efeqti da mcire biznesis Sedegebi“ 58 orpeni (1985) 
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„strategiuli dagegmvisa da finansuri Sedegebis urTierToba“ 210 raini (1986) 

„strategiuli dagegmvis efeqtianobis mravalmizniani Sefaseba -  

diskriminaciuli analizi“ 

600 ramanujami, venkatramani da 

kamilusi (1986) 

„dagegmvis sistemis maxasiaTeblebi da dagegmvis efeqtianoba“ 600 ramanujami da venkatramani (1987a) 

„aSS - sa da avstraliis korporaciebis strategiebisa da struqturebis 

SedarebiTi analizi“ 

155 kaponi, farli da hulberti (1987) 

„dagegmvis formalurobisa da strategiis gavlena finansur Sedegebze“ 609 pirsi II, robinsi da robinson umc. 

(1987) 

„dagegmva da Sedegebi: axali xedva Zvel kiTxvaze“ 600 ramanujami da venkatramani (1987b) 

„dagegmvis sistemebis gansxvaveba maRali, saSualo da dabali 

Sedegebis mqone kompaniebSi“ 

210 raini (1987) 

„upiratesoba, dagegmva da Sedegebi“ 600 ramanujami da venkatramani (1988) 

„patara firmebis dagegmva da finansuri Sedegebi mzard industriaSi“ 217 brakeri, kitsi da pirsoni (1988) 

„organizaciuli maxasiaTeblebi da patara firmebis Sedegebi“ 578 kregi da kingi (1988) 

„dagegmvis nimuSebi strategiuli qceva da maTi urTierToba biznes-

donis SedegebTan“ 

609 robinson umc. da pirsi II (1988) 

„strategiuli da operaciuli dagegmva, arastabiluroba da Sedegebi 

patara firmebSi“ 

115 Srederi, malfordi da bleqberni 

(1989) 

„strategiuli dagegmvis sistemis ganmsazRvreli faqtorebi did 

organizaciebSi - garemoebrivi midgoma“ 

200 kukalisi (1991) 

„strategiuli  dagegmva da konkurentuli  upiratesoba“ 113 paueli (1992) 

„formalizebuli dagegmva mcire biznesSi“ 188 lailsi, beirdi, orisi da 

kuratko (1993) 

„strategiuli dagegmva, skanirebis qmedebebi da finansuri Sedegebi 

patara firmebSi“ 

51 orpeni (1993) 

„racionaluri gadawyvetilebis miRebis procesi da firmis Sedegebi: 

garemos Semarbilebeli roli“ 

159 goli da raSidi (1997) 

„strategiuli dagegmva: jer kidev myarad win - grZelvadiani dagegmva“ 500 gleisteri da folSou (1999) 

„strategiuli dagegmva, avtonomiuri qmedebebi da korporaciuli 456 andersoni (2000) 
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Sedegebi - grZelvadiani dagegmva“ 

„dagegmva da firmis Sedegebi: mravaljeradi dagegmvis aqtivobebis 

efeqti da teqnologiuri politika“ 

597 Srederi, Cako, hermani da 

malfordi (2004) 

„strategiis,  garemos arastabilurobis da Sedegebis sazomebis 

saTadarigo modeli: gavlena organizaciis Sedegebze“ 

100 hoqi (2004) 

„Sedegebis mamoZraveblebi mcire da saSualo zomis firmebSi - 

empiriuli kvleva“ 

1000 oregani da gobadiani (2004) 

 

wyaro: nandakumari, gobadiani da o’regani, (2011) mixedviT 
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maT mier dadgenili ganzomilebebia: formaluroba, sizuste, efeqtianoba, 

amomwuravoba, zoma, sisrule, mniSvneloba, racionaloba, analizi, miznebis 

Camoyalibeba, dakvirveba da gaanalizeba, procesebi, faqtorebi, sistemebi, sicxade, 

inovaciuroba, maxasiaTeblebi, SesaZleblobebi da strategia. am naSromebis 

umravlesobam strategiuli dagegmva daaxasiaTa misi formalurobisa da 

indikatorebis mniSvnelovnebis mixedviT (pirsi, frimeni da robinsoni, 1987), sxva 

naSromebSi ki codnasa da SesaZleblobebs eniWeba sxva aspeqtebsa da elementebze 

meti mniSvneloba (venkatramani da ramanujami, 1987). boidma da roining-eliotma 

(1998) gansazRvres strategiuli dagegmva, rogorc normatiuli procesi da 

daadgines misi mTavari indikatorebi, rogoricaa: misiis ganacxadi, tendenciis 

analizi, konkurenciis analizi, grZelvadiani da wliuri miznebi, samoqmedo 

gegmebi da likviduroba. 

organizaciis Sedegebis Sesafaseblad gamoyenebuli sazomebi.  aRsaniSnavia, 

rom naSromebis umetesobaSi gamoyenebulia Semdegi finansuri maCveneblebi: 

finansuri Tanafardobebi, gayidvebisa da mogebis zrda. Sedegebis gasazomad 

finansuri koeficientebidan yvelaze didi popularobiT gamoirCeva Semdegi sami: 

aqtivebis ukugebis koeficienti (ROA), saaqcio kapitalis ukugebis koeficienti 

(ROE) da gayidvebis ukugebis koeficienti (ROS). Tumca, yvelaze mniSvnelovan 

finansur kriteriumad, erT-erTma avtorma, qadlam (1981) gamoiyena riskis 

Semcireba. es Zalian saintereso faqtia, radgan qadlas (1981) kvlevebma aCvena, rom 

strategiuli dagegmvis procesSi kompaniebi axerxebdnen riskebis Semcirebas. 

literaturis mimoxilva cxadyofs, rom strategiuli dagegmvisa da kompaniis 

Sedegebis kavSiris dasadgenad zemoT ganxilul naSromebSi gamoyenebulia 

mxolod ramdenime arafinansuri maCvenebeli. 

monacemTa analizis meTodebi. naSromebSi gamoyenebuli analizis meTodebs 

Sorisaa: korelaciis analizi, regresiis analizi, T kriteriumi, dispersiuli 

analizi  da xi kvadrati. 
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naSromTa Sedegebi. strategiul dagegmvasa da organizaciis Sedegebs Soris 

arsebul kavSirze ganxorcielebuli kvlevebis Sedegebi mocemulia cxrilSi 12. 

empiriuli kvlevebis analizma warmoaCina strategiul dagegmvasa da 

organizaciis Sedegebs Soris arsebul kavSirze Semdgomi kvlevebis aucilebloba.  

zogma naSromma daadgina dadebiTi damokidebuleba am or fenomens Soris  

 (andersoni, 2000; kukalisi, 1991; akelsbergi da arlou , 1985), zogma ki saerTod ver 

aRmoaCina veranairi kavSiri (fredriksoni da miSeli, 1984; grinieri, iasai-ardekani 

da al-bazazi, 1980; qadla da qesta, 1982).  

literaturis analizze dayrdnobiT Camoyalibda Semdegi hipoTeza:                 

h1: racionaluri, amomwuravi strategiuli dagegmva sawarmoebs ukeTes 

Sedegebs moutans. 

amrigad,  empiriuli kvlevebis sistemurma analizma aCvena meti kvlevebis 

Catarebis aucilebloba strategiul dagegmvasa da kompaniis Sedegebs Soris 

arsebul kavSirze. gairkva, rom empiriul kvlevebSi arsebobs mcire Seusabamoba 

strategiuli dagegmvis gansazRvris (operacionalizaciis) sakiTxSi.  Camoyalibda 

hipoTeza, romelic Seamowmebs kavSirs strategiul dagegmvasa da organizaciis 

Sedegebs Soris.  
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cxrili 12. axdens Tu ara strategiuli dagegmva dadebiT zegavlenas organizaciis Sedegebze? - naSromTa 

Sedegebi 

naSromi avtori zegavlenis xarisxi 

“dagegmva arsebuli bazrebisTvis: aRmasrulebeli 

direqtorebis Sexedulebebi da finansuri Sedegebi” 

grinieri da norberni 

(1975) 

aranairi zegavlena 

„grZelvadiani dagegmva da organizaciis Sedegebi“ kargeri da maliki (1975) dadebiTi zegavlena 

„tvirTebis gadazidvis industria - dagegmvis 

sawinaaRmdego qeisi“ 

kalmani da Sapiro (1978) aranairi zegavlena 

„strategiuli dagegmvis efeqti sabirJo ukugebaze“ qadla (1980) Semosavlebis kuTxiT ar aris 

mniSvnelovani gansxvaveba, 

Tumca, strategiuli dagegmva 

sagrZnoblad amcirebs riskebs. 

„strategia, struqtura, garemo da finansuri Sedegebi 

gaerTianebuli samefos 48 kompaniaSi“ 

grinieri, iasai-ardekani 

da al-bazazi (1980) 

aranairi zegavlena 

„aRqma dagegmvisas  da dagegmvis  Sedegebi“ leontiadesi da tezeli 

(1980) 

aranairi zegavlena 

„korporaciuli strategia, biznes-donis strategia da 

firmis Sedegebi“ 

beardi da desi (1980) dadebiTi zegavlena 

„strategiuli dagegmva da riski“ qadla (1981) dadebiTi zegavlena 

„mniSvnelovani garemoebebi patara kompaniebisTvis 

dagegmvasTan dakavSirebiT“ 

robinsoni da 

liTljoni (1981) 

dadebiTi zegavlena 

„strategiuli dagegmvis roli mcire biznesSi“ uni (1981) nawilobrivi mxardaWera 

„dagegmva da finansuri Sedegebi: diskriminaciuli 

analizi“ 

qadla da qesta (1982) aranairi zegavlena 

„mcire sawarmoebSi dagegmvis maxasiaTeblebi“ jounsi (1982) dadebiTi zegavlena 

„autsaiderebis mniSvneloba mcire sawarmoebSi  

strategiul dagegmvaSi“  

robinson umc. (1982) dadebiTi zegavlena 

„strategiuli gadawyvetilebis miRebis procesis fredriksoni (1984) dadebiTi zegavlena 
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yovlismomcveloba: ganStoebebi, dakvirvebebi da 

samomavlo mimarTulebebi“ 

„strategiuli gadawyvetilebis miRebis procesebi: 
yovlismomcveloba da Sedegebi arastabiluri garemos 

mqone dargSi“ 

fredriksoni da miSeli 

(1984) 

aranairi zegavlena 

„patara firmebSi dagegmvis, Sedegebisa da ganviTarebis 

safexuris urTierToba“ 

robinson umc., pirsi II, 
vozikisi da meskoni 

(1984) 

dadebiTi zegavlena 

„strategiulma dagegmvam SesaZloa gazardos Tqveni 

aqciis fasi“ 

uelSi (1984) dadebiTi zegavlena 

„mcire biznesi: dagegme da dagifasdeba- grZelvadiani 

dagegmva“ 

akelsbergi da arlou 

(1985) 

dadebiTi zegavlena 

„grZelvadiani dagegmvis efeqti da mcire biznesis 

Sedegebi“ 

orpeni (1985) dadebiTi zegavlena 

„strategiuli dagegmvisa da finansuri Sedegebis 

urTierToba“ 

raini (1986) dadebiTi zegavlena 

„strategiuli dagegmvis efeqtianobis „mravalmizniani 

Sefaseba -  diskriminaciuli analizi“ 

ramanujami, venkatramani 

da kamilusi (1986) 

dadebiTi zegavlena 

„dagegmvis sistemis maxasiaTeblebi da dagegmvis 

efeqtianoba“ 

ramanujami da 

venkatramani (1987a) 

dadebiTi zegavlena 

„aSS - sa da avstraliis korporaciebis strategiebisa da 

struqturebis SedarebiTi analizi“ 

kaponi, farli da 

hulberti (1987) 

nawilobrivi mxardaWera 

„dagegmvis formalurobisa da strategiis gavlena 

finansur Sedegebze“ 

pirsi II, robinsi da 

robinson umc. (1987) 

dadebiTi zegavlena 

„dagegmva da Sedegebi: axali xedva Zvel kiTxvaze“ ramanujami da 

venkatramani (1987b) 

dadebiTi zegavlena 

„dagegmvis sistemebis gansxvaveba maRali, saSualo da 

dabali Sedegebis mqone kompaniebSi“ 

raini (1987) dadebiTi zegavlena 

„upiratesoba, dagegmva da Sedegebi“ ramanujami da 

venkatramani (1988) 

dadebiTi zegavlena 



 
 

106 
 

„mcire sawarmoebSi dagegmva da finansuri Sedegebi 

mzard industriaSi“ 

brakeri, kitsi da 

pirsoni (1988) 

dadebiTi zegavlena 

„organizaciuli maxasiaTeblebi da patara firmebis 

Sedegebi“ 

kregi da kingi (1988) aranairi zegavlena 

„dagegmvis nimuSebi strategiuli qceva da maTi 

urTierToba biznes-donis SedegebTan“ 

robinson umc. da pirsi II 

(1988) 

dadebiTi zegavlena 

„strategiuli da operaciuli dagegmva, arastabiluroba 

da Sedegebi patara firmebSi“ 

Srederi, malfordi da 

bleqberni (1989) 

dadebiTi zegavlena 

„strategiuli dagegmvis sistemis ganmsazRvreli 

faqtorebi did organizaciebSi - garemoebrivi midgoma“ 

kukalisi (1991) dadebiTi zegavlena 

„strategiuli  dagegmva da konkurentuli  

upiratesoba“ 

paueli (1992) damokidebulia industriaze 

„formalizebuli dagegmva mcire biznesSi“ lailsi, beirdi, orisi 

da kuratko (1993) 

nawilobrivi mxardaWera 

„strategiuli dagegmva, skanirebis qmedebebi da finansuri 

Sedegebi patara firmebSi“ 

orpeni (1993) dadebiTi zegavlena 

„racionaluri gadawyvetilebis miRebis procesi da 

firmis Sedegebi: garemos Semarbilebeli roli“ 

goli da raSidi (1997) dadebiTi zegavlena 

„strategiuli dagegmva: jer kidev myarad win - 

grZelvadiani dagegmva“ 

gleisteri da folSou 

(1999) 

nawilobrivi mxardaWera 

„strategiuli dagegmva, avtonomiuri qmedebebi da 

korporaciuli Sedegebi - grZelvadiani dagegmva“ 

andersoni (2000) dadebiTi zegavlena 

„dagegmva da firmis Sedegebi: mravaljeradi dagegmvis 

aqtivobebis efeqti da teqnologiuri politika“ 

 

Srederi, Cako, hermani da 

malfordi (2004) 

dadebiTi zegavlena 

„strategiis,  garemos arastabilurobisa da Sedegebis 

sazomebis saTadarigo modeli: gavlena organizaciis 

Sedegebze“ 

hoqi (2004) nawilobrivi mxardaWera 
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„Sedegebis mamoZraveblebi mcire da saSualo zomis 

firmebSi - empiriuli kvleva“ 

oregani da gobadiani 

(2004) 

dadebiTi zegavlena 

 

wyaro: nandakumari, gobadiani da o’regani, (2011) mixedviT 
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2.3. biznesis strategia da sawarmoebis Sedegebi 

am paragrafis mizania biznesis strategiis formulirebis ganxorcielebis 

procesebze empiriuli literaturis Seswavla, raTa Camoyalibdes hipoTezebi, 

romlebic Seamowmeben maT urTierTkavSirs sawarmos SedegebTan mimarTebaSi. 

biznesis strategiis tipologiebi da taqsonomiebi. mas Semdeg rac 

ganvixileT biznes strategiis arsi (ix. Tavi 2.1), ukve SegviZlia vizrunoT mis 

dajgufebaze tipologiebad da taqsonomiebad. tipologiebi SeiZleba 

ganisazRvros, rogorc „biznes organizaciebis strategiuli qcevis“ Sinagani 

Tvisebrivi daxasiaTeba, sadac strategiis saxeobebi nawildeba viwro 

klasifikaciuri ganzomilebebis an konceptualuri kriteriumebis mixedviT 

(venkatramani, 1989, gv. 943). strategiuli marTvis literaturaSi ramdenime saxis 

tipologiaa ganmartebuli (mailsi da snou, 1978; abeli, 1980; porteri, 1980; mailsi, 

1982). taqsonomiebi ki aris kvlevevis Sedegad miRebuli strategiebis saxeebi, 

romlebic efuZneba kompaniis strategiuli qcevis ramdenime maCvenebels da 

warmoadgens maT Tanmimdevrul konfiguraciebs. taqsonomiebidan yvelaze 

cnobilia milerisa da frizenis (1978) da galbraiTisa da Sendelis (1983) 

Teoriebi. Cven yuradRebas mivaqcevT biznesis strategiis tipologiebs, vinaidan 

isini amartiveben informaciis gagebasa da dalagebas. 

 warmogidgenT biznesis strategiis tipologiebsa da taqsonomiebs. qvemoT 

moyvanili cxrilidan naTlad Cans strategiis tipologiebisa da taqsonomiebis 

ZiriTad versiaTa CamonaTvali. wamyvan akademiur JurnalebSi gamoqveynebulia 

uamravi naSromi biznes strategiaze. am naSromebis umetesoba biznes strategiebis 

gansasazRvrad (operacionalizacia) iyenebs mailsisa da snous (1978), an porteris 

(1980) tipologiebs. 
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cxrili 13. biznesis strategiis tipologiebi da taqsonomiebi 

avtor(eb)i tipologiebi/taqsonomiebi maxasiaTeblebi 

bazeli, geili 
da sulTani 

(1975) 

 
I Seneba 
II SenarCuneba 
IIImosavlis aReba 

bazris wilis gaumjobeseba axali produqtis wardgeniT da marketinguli 

Zalisxmevis  gaZlierebiT; 

arsebuli bazris wilis SenarCuneba; 
maRali, moklevadiani Semosavlebisa da likvidurobis miRweva bazris 

wilis daklebis xarjze.  

aterbeqi da 

abernaTi (1975) 
I Sedegebis maqsimizacia 

II gayidvebis maqsimizacia 

III xarjebis minimizacia 

aqcenti keTdeba produqtis an servisis xarisxze; teqnologiebs da 

kvleva/ganviTarebas eniWeba didi mniSvneloba; 

aqcenti keTdeba bazarze gayidvebisa da bazris wilis zrdaze; 
aqcenti keTdeba warmoebis procesis teqnologiebsa da 

kvleva/ganviTarebaze gaweuli xarjebis Semcirebaze. 
hoferi da 

Sendeli (1978) 
I wilis zrda 

II gafarToeba 

III mogeba 

IV bazarze koncentracia da 
aqtivebis Semcireba 

V didi cvlileba 

VI likvidacia 

masStaburi investiciebis ganxorcieleba bazarze wilis mosapoveblad; 

bazarze mzardi poziciis SenarCuneba, 

investireba dargis standartebSi; 

investireba dargis standartebSi, xarjebis kontroli likvidurobis 

misaRwevad; 

resursebis gadawyoba SedarebiT patara, koncentrirebul segmentebze; 

strategiuli midgomis Secvla, rasac SeiZleba dasWirdes investicia; 

fulis amoReba da bazris datoveba. 
mailsi da snou 

(1978) 
I damcvelebi 

II analitikosebi 

III  mzveravebi 

IV  reaqtorebi 

organizaciebi, romlebic floben SedarebiT nakleb produqts/bazris 

wils; 

organizaciebi, romlebic moRvaweoben ori tipis bazrze. erTi SedarebiT 

stabiluri, xolo meore - cvalebadi; 

organizaciebi, romlebic mudmivad akvirdebian da eZeben xelsayrel 

situaciebs da cdiloben bazris axali gamowvevebis/trendebis ayolas;  

organizaciebi, romlebSic menejerebi aRiqvamen cvlilebebsa da 

moulodnelobebs, magram ver axerxeben efeqtian reagirebas.  

vesperi (1979) I  gamravleba 

II monopolizacia 

bazris wilis zrda, arsebuli sabazro struqturis gamravlebis 

meSveobiT; 
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III  daxelovneba 

IV likvidacia 

konkurenciis gaqroba, bazarze Sesvlis barierebis Seqmna da resursebis 

kontroli; 

produqtSi da/an warmoebis procesSi daxelovneba; 

saqmianobis Sewyveta da sabazro poziciis daTmoba. 

abeli (1980) I SeTavazebebis masStabi; 

IIdiferenciaciis moculoba 

nawarmis-bazris segmentebze; 

III konkurentuli 

diferenciaciis xarisxi; 

saqmianobis masStabi imis mixedviT, Tu vis (momxmareblebs) emsaxureba, ra 
moTxovnilebebs ukmayofilebs momxmarebels an ra teqnologiebs iyenebs 

kompania; 
ramdenad gansxvavebul nawarms an serviss sTavazobs kompania sxvadasxva 

segments, rogorebicaa: momxmareblebis jgufebi, momxmareblebis 

funqciebi an teqnologiebi; 
ramdenad gansxvavebulia kompania konkurentebisagan 

visema, van der 
poli da meseri 

(1980) 

I afeTqeba; 

II gafarToeba; 

III uwyveti zrda; 

IV Tavis daRweva; 

V gamyareba; 

VI SekumSva. 

moklevadiani konkurentuli upiratesobis gaumjobeseba; 

grZelvadiani konkurentuli upiratesobis gaumjobeseba; 

mdgomareobis SenarCuneba mzard bazarze, Cveulebrivi investicia; 

bazris wilis daTmoba mzard bazarze fulis gasanaRdeblad; 

bazris wilis daTmoba stabilur bazarze fulis gasanaRdeblad; 

aqtivebis likvidacia da bazris mitoveba. 

porteri (1980) I  danaxarjebis mixedviT 

lideroba; 

II  diferencireba; 

III fokusireba. 

nayofiereba, gamocdilebis grafikis SemuSaveba, kontroli da sxva 

xarjebis Sesamcireblad mimarTuli qmedebebi; 

gansakuTrebuli produqtis an servisis Seqmna; 

koncentrireba konkretul bazarze an momxmarebelTa jgufze. 

mailsi (1982) I dargis (adgilis) dacva; 

II  Seteva dargSi. 

tradiciuli produqtis/bazris SenarCuneba: (a) mniSvnelovani informaciis 

akumulirebisa da kontrolis, 

(b) institucionalur garemoSi arsebuli mniSvnelovani elementebis 

lobirebisa da kooperirebis (TanamSromlobis) meSveobiT; 

ekonomikuri Sedegebis gaumjobeseba tradiciul produqtze/bazarze (a) 

nawarmis ganaxlebis da (b) bazris segnemtaciis meSveobiT. 
galbraiTi da 

Sendeli (1983) 

strategiis tipebi 

samomxmareblo saqonlisTvis: 
 

I mosavlis aReba; 

II  mSenebeli; 

kapitaldabandebis Semcirebis strategia. kompaniebi, romlebic iyeneben 

strategiis am tips, aSkarad cdiloben biznesidan fulis maqsimalurad 

swrafad amoRebas; 

im kompaniebis strategia, romlebic gansakuTrebiT zrunaven Tavis 
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III naRebis moxda (Cashout); 

IV niSi anu specializacia; 

V mTamsvleli; 

VI uwyvetoba.  

saqonelze, reklamaze, kvlevasa da ganviTarebaze. mSenebel(is) 

strategiebs iyeneben kompaniebi, romlebic cdiloben gayidvebis swraf 

zrdas an/da bazris wilis mopovebas; 

kompaniebi, romlebic upiratesobas aniWeben am saxeobis strategias, 
iyeneben sareklamo da wamaxalisebel xerxebs saqonlis aRqmuli 

faseulobis gasaberad, raTa xelovnurad gazardon fasebi, gayidvebi da, 

Sesabamisad, mogeba. dacemis fazaSi myof bazarze moqmedi kompaniebi am 

midgomas iyeneben saqonlis/produqtis sicocxlis gasaxangrZliveblad;  

kompaniebi mihyvebian aprobirebul, specifikur strategias, romelic 

koncentrirebulia produqtisa da servisis maRal xarisxze. isini did 
mniSvnelobas aniWeben kvlevasa da ganviTarebas da axali nawarmis 

wardgenas bazarze;  

kompaniebi awarmoeben mcire raodenobis nawarms, dabali fasebiTa da 

xarisxiT; 

Seesabameba gangrZobadobas an „status qvo“ strategiebs. 
galbraiTi da 

Sendeli (1983) 

strategiis tipebi 
industriuli daniSnulebis 

saqonlisTvis: 
 

I mcire valdebuleba; 

II zrda; 

III SenarCuneba; 

IV niSi an specializacia. 

es aris mcire valdebulebis strategia, radgan igi ar iTvaliswinebs 

grZelvadian gegmebsa da miznebs. strategiis es tipi waagavs samomxmareblo 

saqonlis „mosavlis aRebis“ strategias; 

wina saxeobis sapirispiro strategia. zrdis strategia aris im 

kompaniebisTvis, romlebic anxorcieleben did investiciebs da bazris 

poziciis mudmivi gafarToebisken iswrafvian; 
es aris gangrZobiTobisa da danaxarjebis mixedviT liderobis 

strategiebis maxasiaTeblebisagan Semdgari hibridi; 

specializacia, samomxmareblo saqonlis amave saxelwodebis mqone 

strategiis msgavsi saxeoba. maRali xarisxisa da fasebis politika,  viwro 
savaWro xazi da reklamis simcire aris  am tipis strategiebis 

damaxasiaTebeli.  
herberti da 

dereski (1987) 
I ganviTareba; 

II stabilizeba; 

III didi cvlileba (turnaround); 

IV mosavlis aReba. 

strategia, romlis mizania kompaniis zrda axali produqtisa da bazarze 

arsebuli xelsayreli situaciiebis Zebnisa da gamoyenebis meSveobiT; 

strategia, romlis mizania aqtivebis efeqturad gamoyenebisa da bazris 

segmentaciis meSveobiT konkurentuli upiratesobis mopoveba. 

strategia, romlis mizania biznes  Semosavlebis klebis SeCereba da 
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maqsimalurad cota droSi Semobruneba; 

strategia, romlis mizania investiciebis Semcireba, magram moRvaweobis 

gagrZeleba mcire mogebis marJiT, likvidurobis an aqtivebis ukugebis 

koeficientis zrdisa da  momxmareblebis mozidvis mizniT.  
 
 
 
 
 
 
duglasi da 
rii (1989) 

 
 
 
 
I vrcelxazovani; 
II inovaciuri 
IIIintegrirebuli marketeri  
IV dabali xarisxi 
V niSi 
VI  sinergia 

fokusireba xdeba saqonlis maRal xarisxisa da bazris farTo xedvaze.  
aseTi tipis organizaciebisTvis damaxasiaTebelia  didi bazris didi wili 

da maRali investiciebis ukugebis koeficienti (ROI); 
aseTi tipis kompaniebs gaaCniaT axali produqtebis didi nairsaxoeba da 

marketinguli Zalisxmevaze metad yuradRebas aqceven inovacias;  
strategiis es tipi waagavs vrcelxazovan strategias bazris farTo 

xedviT da nawarmis SedarebiT maRali xarisxiT. maT aseve axasiaTebT didi 
koncentracia momxmareblebze da aqvT vertikaluri integraciis maRali 

xarisxi;  

strategiebis meoTxe tipi xasiaTdeba saqonlis dabali xarisxiT, bazris 

viwro xedviTa da mcire wiliT; 
niSis strategia fokusirebulia momxmarebelTa patara da 

koncentrirebul jgufze. aseT kompaniebs axasiaTebs saqonlis maRali 

xarisxi da samizne auditorias warmoadgens maRalbiujetiani segmenti; 

gaaCnia SedarebiT viwro bazris xedva, magram nawarmis xarisxi da axali 

nawarmis procentuloba aris saSualoze dabali. 

wyaro: galbraiTi da Sendeli (1983)  
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 es adasturebs am meTodebis vargisianobas biznes strategiebis 

Sesafaseblad. desi da sxv. (1995, gv. 375) xazs usvamen porteriseuli strategiis 

tipologias da amboben, rom man „ganicada yvelaze didi Teoriuli winsvla 

(ganaxleba) da empiriuli analizi“. agreTve, konanti, mokua da varadarajani (1990, 

gv. 365) emxrobian mailsisa da snous (1978) strategiis tipologiur xedvas da 

acxadeben, rom „...gamoiwvia didi interesi, kvleva da mxardaWera“. 

zemoaRniSnulidan gamomdinare, am naSromSi, biznesis erTeulis strategiis 

gansasazRvrad (operacionalizaciisTvis), swored, porteris (1980) da mailsisa da 

snous (1978) struqturebi iqneba gamoyenebuli.  

empiriuli literaturis mimoxilva da kvlevis hipoTezis Camoyalibeba. 

biznesis strategiis gansazRvrisTvis, massa da sxva strategiul cvladebs Soris 

kavSiris dasadgenad gavaanalizeT mowinave akademiur JurnalebSi gamoqveynebuli 

naSromebi. amasTan, SevarCieT mxolod is naSromebi, romlebic biznesis strategiis 

gansasazRvrad/gasazomad (operacionalizaciisTvis) iyeneben an mailsisa da 

snous, an porteris tipologiebs. Sedegad moZiebul iqna uamravi naSromi, 

romelTagan Semdgomi SeswavlisTvis SeirCa SeirCa 20. am 20-dan 12-Si 

operacionalizacia eyrdnoba porteris tipologias, xolo danarCen 8-Si ki - 

mailssa da snous.  warmogidgenT CamonaTvals im avtorebisa da naSromebisa, 

romlebic  winamdebare disertaciaSi gaanalizda (ix. cxrili 14). 

naSromTa umetesobis mizans warmoadgenda biznes erTeulis strategiasa da 

organizaciul Sedegebs Soris arsebuli kavSiris dadgena. ganxiluli 20 

naSromidan umetesoba ikvlevs mxolod samrewvelo (11 organizacia), Tumca, 

ramdenime naSromSi orive (momsaxurebis seqtori) seqtori (6 organizacia) aris 

gaTvaliswinebuli (xolo danarCen 3 naSromSi ar aris miTiTebuli organizaciaTa 

saxeoba).  samrewvelo organizaciebze moyvanili 11 naSromidan 8 iyenebs porteris 

tipologias biznesis strategiis gansasazRvrad (operacionalizaciisTvis).   
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cxrili 14. naSromebi sia mailsisa da snous da porteris tipologiebis mixedviT 

avtorebi naSromi 

desi da deivisi (1984) „porteris (1980) gvarovnuli strategiebi, rogorc strategiuli jgufis wevroba da 

organizaciuli Sedegebis determinantebi“ 

karnani (1984) „gvarovnuli konkurentuli strategiebi - analitikuri midgoma“ 

uaiTi (1986) „gvarovnuli biznes-strategiebi, organizaciuli konteqsti da Sedegebi: empiriuli kvleva" 

raiTi, kroli, tu da 

helmsi (1991) 

„gvarovnuli strategiebi da biznesis Sedegebi:  saxraxni danadgarebis industriis empiriuli 

kvleva“ 

parkeri da helmsi (1992)  „gvarovnuli strategiebi da firmis Sedegebi daRmasvlis mqone industriaSi“  

mileri da desi (1993) „porteris (1980) modelis Sefaseba ganzogadebulebis sizustisa da simartivis kuTxiT“ 

kronSou, deivisi da kei 

(1994) 

„iyo SuaSi gaWedili, Tu kargi sakvebi ufro iafia sainsburiSi“ 

marlini, lemonti da 

hofmani (1994) 

„situaciis, strategiis da Sedegebis arCevani: meored gadaxedva“ 

huangi (2001) „biznesisa da adamianuri resursebis marTvis strategiebis kavSiris efeqti“ 

kumari, subramaniani da 

strandholmi (2002) 

„bazris orientacia da Sedegebi: aqvs Tu ara mniSvneloba organizaciuli strategiis qonas?“ 

koo, koho da nami (2004) „porteris konkurentuli strategiebis kvleva virtualur bazrebze: ori onlain biznes 
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modelis Sedareba“ 

ge da dingi (2005) „bazris orientacia, konkurentuli strategia da firmis Sedegebi: Cinuri firmebis 

empiriuli kvleva“ 

konanti, mokua da 

varadarajani (1990) 

„strategiuli tipebi, gamorCeuli marketinguli kompetenciebi da organizaciuli Sedegebi: 

mraval sazomze dafuZnebuli kvleva“  

parneli da raiTi (1993) „gvarovnuli strategiebi da Sedegebi: mailsisa da snous tipologiis empiriuli Semowmeba“ 

jeimsi da hateni (1994) „mailsisa da snous strategiuli prototipebis Sedegebis efeqtis Sefaseba sabanko seqtorSi 

1983-dan 1987-mde“ 

ramasvami, tomasi da 

litSerti (1994) 

„organizaciuli Sedegebi regulirebad garemoSi: strategiuli orientaciis roli“ 

parneli (1997) „axali samxili gvarovnuli strategiebisa da biznesis Sedegebis debatebSi: kvlevis SeniSvna“  

hoqi (2004) „strategiis,  garemos arastabilurobisa da Sedegebis sazomebis saTadarigo modeli: 

gavlena organizaciis Sedegebze“ 

muri (2005) „sacalo vaWrobis tipebis mtkicebadi modelisken: mailsisa da snous empiriuli testi“ 

endriusi, boini da 

uolkeri (2006) 

„strategiis kontenti da organizaciuli Sedegebi: empiriuli analizi“ 



 
 

116 
 

TiTqmis yvela naSromSi gamoyenebulia safosto gamokiTxvis meTodi 

monacemTa Segrovebis mizniT. amaTgan, orSi mkvlevarebma damatebiT gamoiyenes 

interviuebic. naSromTa umetesobaSi respondenti iyo aRmasrulebeli direqtori 

an ufrosi menejeri.  

naSromTa umetesobaSi damokidebul cvladad miCneulia kompaniis Sedegebi. 

damokidebulebis buneba damoukidebel (mag. strategiis saxeobebi) da damokidebul 

cvladebs Soris Semowmda iseTi analitikuri meTodebis meSveobiT, rogorebicaa 

regresiis analizi, dispersiuli analizi da a.S.  

   naSromTa ganxilvis Sedegad aRmoCenil strategiul saxeobebsa da organizaciis 

Sedegebs Soris arsebuli mniSvnelovani kavSirebi mocemulia cxrilSi 15. is 

moicavs literaturis sistemuri analizisas Seswavlil naSromebsa da zogierT 

sxva publikacias, romlebic ganixilavs biznesis strategiisa da kompaniis 

Sedegebis urTierTkavSirs. 

cxrilSi 15 mocemuli oci naSromis Sedegebi cxadyofs, rom strategiis zog 

saxeobas  sxvaze meti pozitiuri gavlena aqvs kompaniis Sedegebze da, Sesabamisad, 

SesaZlebelia kompaniebis Sedegebis araerTgvarovnebis axsna strategiis 

tipologiebis gamoyenebiT. kidev erTi mniSvnelovani aRmoCena aris is, rom e.w. 

„SuaSi gaxidul“ da „reaqtor“ (mailsi da snou, 1978) kompaniebs aqvT bevrad uaresi 

Sedegebi, vidre sxva saxeobis strategiis mimdevar organizaciebs.   

      hipoTezebis Camoyalibeba. literaturis analizis erT-erTi yvelaze 

mniSvnelovani aRmoCena isaa, rom strategiis tipologia aris efeqtiani saSualeba, 

romlis meSveobiTac SeiZleba organizaciuli Sedegebis araerTgvarovnebis axsna. 

zemoT moyvanili msjeloba cxadyofs, rom biznesis strategiasa da sawarmos 

Sedegebis kavSirze arsebuli naSromebis Semowmeba am or cvlads Soris 

urTierTobis bunebis gansasazRvrad ar iZleva sakmaris mtkicebulebebs.
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cxrili 15.  kvlevis Sedegebi 

avtorebi Sedegebi 

porteris tipologia 

desi da deivisi (1984) kompaniebi, romlebic irCeven erT konkretul strategias, aqvT ukeTesi Sedegebi, vidre 

bevr strategiul arCevans Soris „gaxidul“ kompaniebs. 

kanani (1984) organizaciebi, romlebic irCeven danaxarjebis mixedviT liderobis an diferencirebis 

strategias, zrdian bazris wils da mogebas. 

uaiTi (1986) kompaniebi, romlebic irCeven xarjebTan dakavSirebul strategias, aCveneben karg 

Sedegebs, roca aqvT naklebi avtonomia, xolo diferenciaciis strategia ukeT muSaobs 

maRali avtonomiis pirobebSi. 

raiTi, kroli, tu da helmsi 

(1991) 

kompaniebs, romlebic irCeven danaxarjebis mixedviT liderobis strategias, aqvT 

ukeTesi Sedegebi (Tu isini marTlac moipoveben danaxarjebis mixedviT lideris 

pozicias), vidre maT konkurentebs alternatiuli strategiiT. analogiurad, 

kompaniebs, romlebic irCeven diferenciaciis strategias, aqvT ukeTesi Sedegebi (Tu 

isini marTlac danergaven diferenciaciis ukeTes maxasiaTeblebs), vidre maT 

konkurentebs alternatiuli strategiiT. kompaniebs, romlebic aerTianeben 

danaxarjebis mixedviT liderobis da diferenciaciis strategiebs,  xSirad ukeTesi 

Sedegebi aqvT, vidre sxva kompaniebs.  

parkeri da helmsi (1992) teqstilis warmoebis seqtorSi moRvawe kompaniebs, romlebic anxorcieleben Sereul 

strategiebs, aqvT TiTqmis iseTive Sedegebi, rogorebic romelime konkretuli 
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strategiis ganmaxorcieleblebs. 

mileri da desi (1993) kompaniebis Sedegebi mkveTrad varirebs strategiaTa sxvadasxva tipis mixedviT.  

kronSou, deivisi da kei (1994) gaerTianebul samefoSi moRvawe kompania „seinsberi“ iyenebs orive, danaxarjebis 

mixedviT liderobisa da diferenciacirebis strategiebs da aCvenebs karg Sedegebs 

integrirebuli strategiis meSveobiT.  

marlini, lemonti da hofmani 

(1994) 

kompaniebis Sedegebi maqsimaluri da diferencirebuli arCevnis situaciaSi ukeTesia, 

vidre Sedegebi minimaluri da inkrementaluri arCevnisas  (Tavi 1).   

huangi (2001) ar SeiniSneba mniSvnelovani sxvaoba „gaxiduli“ kompaniebisa da inovaciisa da 

danaxarjebis mixedviT liderobis ganmaxorcelebel kompaniebis Sedegebs Soris. 

inovaciis strategiis kompaniebs aqvT ukeTesi Sedegebi, vidre danaxarjebis mixedviT 

liderobis strategiaze orientirebul kompaniebs.  

kumari, subramaniani da 

strandholmi (2002) 

diferenciaciis strategiis gamtarebeli kompaniebi ufro metad arian orientirebulni 

bazarze, vidre danaxarjebis mixedviT liderobis stretegiis gamtarebeli kompaniebi 

xolo bazarze orientaciis gamo maT ukeTesi Sedegebi aqvT, vidre danaxarjebis 

mixedviT liderobis strategiis mqone kompaniebs. 

koo, koho da nami (2004) diferenciaciis strategia asocirdeba karg SedegebTan onlain kompaniebSi, xolo 

fokusirebis strategia ki ganapirobebs karg Sedegebs kompaniebSi, romlebsac  

gayidvebis fizikuri wertilebic  da onlain momsaxurebac aqvT.  

ge da dingi (2005) momxmareblebze orientacias axasiaTebs yvelaze mWidro kavSiri biznes erTeulis 

strategiasa da kompaniis SedegebTan.  
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mailsisa da snous tipologia 

konanti, mokua da 

varadarajani (1990) 

„mzveravebs“ gaaCniaT meti sabazro SesaZleblobebi, vidre „analitikosebs“, 

„damcvelebs“ da „reaqtorebs“. magram „mzveravebi“. „analitikosebi“ da „damcvelebi“ 

aCveneben daaxloebiT Tanabar Sedegebs da TiTqmis yovelTvis jobnian „reaqtorebs“ 

parneli da raiTi (1993) „mzveravebi“ jobnian sxvebs Semosavlebis zrdis kuTxiT, magram mogebis maCvenebliT 

„analitikosebs“ ukaviaT mowinave pozicia. „reaqtorebs“ aqvT yvelaze uaresi Sedegebi. 

konkurentuli upiratesobis SesanarCuneblad ki integrirebuli strategiebi 

gamoiyeneba. 

jeimsi da hateni (1994) strategiis tips aqvs umniSvnelo gavlena kompaniis Sedegebze.  

ramasvami, tomasi da 

litSerti (1994) 

„damcvelebi“ aCveneben ukeTes Sedegebs, vidre „mzveravebi“. 

parneli (1997) „reaqtorebs“ aqvT aqtivebis ukugebis yvelaze dabali koeficienti (ROA), xolo 

dabalansebul kompaniebs ki - yvelaze ukeTesi  Sedegebi imave maCveneblis mixedviT. 

hoqi (2004) SeiniSneba mniSnvelovani urTierTkavSiri menejmentis strategiul arCevansa da 

kompaniis Sedegebs Soris.  

muri (2005) „mzveravebs“, „analitikosebsa“ da „damcvelebs“ aqvT mdgradi da dadebiTi Sedegebi 

„reaqtorebisgan“ gansxvavebiT. „mzveravebs“ aqvT SedarebiT dadebiTi kavSiri 

SedegebTan, vidre sxva strategiis gamtarebel kompaniebs.  

endriusi, boini da uolkeri 

(2006) 

„mzveravTa“ strategiasa da Sedegebs Soris aris dadebiTi, xolo „reaqtorTa“ 

strategiasa da Sedegebs Soris ki - uaryofiTi urTierTkavSiri. 
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mTlianobaSi, kvlevis Sedegebi mianiSnebs, rom strategiis sami saxeobidan erT- 

erTis arCeva ufro efeqtiania, vidre erTi konkretuli strategiuli 

mimdinareobis gareSe funqcionireba („SuaSi gaxiduli“ sawarmoebi). literaturis 

mimoxilvaze dayrdnobiT, biznesis strategiasa da kompaniis Sedegebs Soris 

arsebuli kavSiris Sesafaseblad Camoyalibda Semdegi hipoTezebi:  

h2a: sawarmoebs, romlebsac gaaCniaT naTlad gansazRvruli danaxarjebis 

mixedviT liderobis, diferencirebis an integrirebuli strategiebi, aCveneben 

ukeTes Sedegebs, vidre e.w. „SuaSi gaxiduli“ sawarmoebi. 

h2b: sawarmoebi, romlebic mihyvebian integrirebul strategiebs, aCveneben 

ukeTes Sedegebs, vidre danaxarjebis mixedviT liderobis an diferenciaciis 

strategiebis erTguli sawarmoebi. 

rogorc strategiis formulirebisa da implementaciis konceptualuri 

modeli amtkicebs, sawarmoebSi strategiuli dagegmva pirdapir zegavlenas axdens 

biznesis strategiebze. Tumca, literaturis analizma cxadyo, rom warsulSi 

ganxorcielebuli kvlevebi ar aanalizeben am or cvlads Soris arsebul 

urTierTobebs. am naSromSi es kavSiri Sefasdeba Semdegi hipoTezis SemowmebiT:  

h3: sawarmoebi, romlebic did yuradRebas aqceven strategiul dagegmvas, 

advilad ayalibeben biznesis sami strategiidan (danaxarjebis mixedviT 

liderobis, diferenciaciis da integrirebuli) erT-erTs. 

am sami hipoTezis SemowmebiT Cven SevecdebiT strategiis saxeobebisa da 

Sedegebis  urTierTkavSiris gamoaSkaravebas. h3 hipoTezis Semowmebis meSveobiT ki 

gairkveva strategiul dagegmvasa da biznesis strategias Soris arsebuli 

urTierTkavSiris buneba.  

strategiis ganxorcielebis dros warmoqmnili barierebi da maTi 

gadalaxvis gzebi. noublis da mokvas,  (1999) azriT, strategiis implementacia 

warmaodgens misi formulirebasa da organizaciul Sedegebs Soris arsebuli 

jaWvis umniSvnelovanes rgols. naTma Seiswavla aSS-sa da kanadaSi arsebuli 
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organizaciebis strategiuli svlebi da mivida im daskvnamde, rom 

gadawyvetilebebis naxevaric ki ver aRwevda winaswar dasaxul mizans, ZiriTadad, 

ganxorcielebis procesSi Seqmnili problemebis gamo (naTi, 1999).  

     aRsaniSnavia, rom strategiuli gadawyvetilebebis Sesaxeb didi raodenobiT 

Teoriuli Tu empiriuli literaturis arsebobis miuxedavad, strategiis 

implementacias arc Tu ise bevrma mecnierma miaqcia yuredReba. Sesabamisad,  

literaturac ar aris mravlaferovani. gTavazobT im sirTuleebis CamonaTvals, 

romlic kvlevebis Sedegad gamoikveTa:  

(a) dasWirda meti dro, vidre iyo mosalodneli; (b) implementaciis procesSi 

aRmoCnda gauTvaliswinebeli problemebi; (g) ganxorcielebisas qmedebaTa 

araefeqtiani koordinacia; (d) konkurent (paralelur) qmedebebs Soris yuradRebis 

gafantva; (e) arasakmarisi SesaZleblobebi; (v) Seusabamo momzadeba; (z) ukontrolo 

gare faqtorebi; (T) araadekvaturi xelmZRvaneloba da mcdari mimarTuleba; (i) 

Sesasrulebeli davalebebis arasrulfasovani ganmarteba; (k) monitoringis 

samsaxurisTvis saWiro informaciuli sistemebis gaumarTaoba; (l) wamyvani 

personalis organizaciidan wasvla; (m) kompaniis personalma ver gaigo saboloo 

miznebi; (n) pasuxismgeblobaTa gadawyobis (delegireba) bundovani ganmarteba; (o) 

strategiis formulirebaSi mTavari monawileebi ar arian aqtiurad CarTulni 

ganxorcielebis procesSi; (p) dagvianda im problemebis direqtorebamde mitana, 

romlebic maT aucilebel Carevas saWiroebda (aleqsanderi, 1985); 

(a) aRmasrulebeli direqtorebis mier dasaxuli miznebi da formulirebuli 

strategiebi sxvadasxva ganyofilebis menejerebma periferiul doneze ver aRiqves 

naTlad (vernhemi, 1985);  

(a) zedmetad bevri da urTierTsapirispiro prioriteti (b) aRmasrulebeli 

direqtorebis gundis araadekvaturi muSaoba; (g) marTvis ierarqiis „zemodan 

qvemoT“ muSaobis stili; (d) Sida funqcionaluri dapirispirebebi; (e) uxeiro 

vertikaluri komunikacia; (v) menejmentis ganviTarebis nakleboba (veseli, 1993); 
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(a) strategiis ganxorcielebam moiTxova meti dro, vidre mosalodneli iyo; (b) 

ganxorcielebis procesSi Tavi iCina gauTvaliswinebelma problemebma; (g) 

ganxorcielebisaTvis saWiro aqtivobebis SeuTanxmebloba; (d) konkurent 

(paralelur) qmedebebs Soris yuradRebis gafantva; (e) mniSvnelovani amocanebisa 

da saqmianobis SesrulebisTvis saWiro ganmartebebis nakleboba;  (v) araadekvaturi 

informaciuli sistemebis gamoyeneba ganxorcielebis monitoringis procesSi (al-

Ramdi, 1998);  

(a) ufrosi menejerebis mcdari xedva da (b) saoperacio saqmeTa marTvis mimarT 

sibece (meldrami da atkinsoni, 1998); 

(a) ufrosi menejerebis araefetiani gundi; (b) bundovani strategiebi da 

sawinaaRmdego prioritetebi; (g) marTvis ierarqiis „zemodan qvemoT“, anu 

Caurevlobis (laissez-faire) muSaobis stili; (d) uxeiro vertikaluri komunikacia; (e) 

funqciebs, saqmianobebsa da sazRvrebs Soris SeuTavsebloba da (v) uxarisxo 

menejmenti (biri da aizenStati, 2000);   

(a) strategiuli inertuloba; (b) mewileTa (stakeholder) valdebulebebis nakleboba; 

(g) strategiuli umoqmedoba; (d) strategiuli gamofitva; (e) strategiuli 

izolacia; (v) winsvlis cudad aRqma; (z) strategiis ganxorcielebis 

wamowyebisTvis damaxasiaTebeli gadaRliloba; (T) mouTmenloba da (i) warmatebis 

araRniSvna (fridmeni, 2003); 

(a)  uxarisxo marTva; (b) funqciebis cudad aRqma; (g) ganyofilebaTa menejerebis 

mier uxarisxo xelmZRvaneloba da direqtivebis micema; (d) ganxorcielebis 

mniSvnelovani amocanebisa da saqmianobis cudi gansazRvra; (e) TanamSromelTa 

erTgulebis nakleboba; (v) qveda doneze momuSave TanamSromlebis arasakmarisi 

momzadeba da instruqtaJi; (z) arasakmarisi koordinireba ganyofilebaTa Soris; 

(T) TanamSrolebis arasakmarisi SesaZleblobebi; (i) angariSvaldebulebis 

bundovaneba; (k) uxeiro sainformacio sistemebi da (l) araefeqtiani monitoringi 

(Sahi, 2005). 
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procesebi, romlebic xels uwyobs strategiis warmatebiT ganxorcielebas. 

avtorTa garkveuli jgufi Seecada gaerkvia, Tu ra procesebi axdenda dadebiT 

gavlenas strategiis ganxorcielebis procesze. aRniSnuli avtorebi da maTi 

naSromebi warmodgenilia qvemoT moyvanil cxrilSi:  

cxril 16-Si moyvanili naSromebis mimoxilvis Semdeg ganisazRra  

CamonaTvali faqtorebisa (procesebisa), romlebic sawarmoebma unda 

gaiTvaliswinon strategiis ganxorcielebis procesSi warmatebis misaRwevad (im 

problemebis gadasaWrelad, romlebic amave TavSi aris gaJRerebuli). aRniSvnis 

Rirsia is, rom zemoxsenebuli faqtorebis CamonaTvali sakmaod solidurad 

gamoiyureba, rac TavisTavad  qmnis maTi empiriul kvlevaSi gamoyenebis sirTules 

(strategiis ganxorcielebis procesis Sesafaseblad).  

im mizniT, rom empiriuli kvleva SesaZlebeli iyos, Cven prioritets 

mivaniWebT or - milerisa (1997) da hiksonis, milerisa da uilsonis (2003) naSromebs, 

romlebic, agreTve, xSirad gamoiyeneba sxvadasxva avtoris mier. 

         milerma (1997) sawarmoo da momsaxurebis sferoebSi moRvawe eqvs 

organizaciaSi TerTmeti strategiuli gadawyvetilebis ganxorcielebis 

Seswavlis Semdgom gansazRvra warmatebis momtani aTi faqtori: 1. mxardaWera; 2. 

Sefasebis SesaZlebloba; 3. gansxvavebuloba; 4. kulturuli amTvisebloba; 5. 

simarjve; 6. siaxlove; 7. prioritetebi; 8. resursebze wvdoma; 9. struqturis 

(organizaciuli) gamartiveba da 10. moqniloba. am naSromma aseve aRmoaCina, rom 

faqtorebi, romlebsac dadebiTi gavlena aqvs strategiis ganxorcielebaze, aris: 

mxardaWera, gansxvavebuloba, kulturuli amTvisebloba da simarjve. milerma 

cvladebis am jgufs uwoda „Semsruleblebi“ da danarCen xuT faqtors ki - 

„damxmareebi“, radgan isini strategiis ganxorcielebas aqtiuri rolis gareSe 

uWeren mxars (milerma 1997). 

mogvianebiT hiksonma, milerma da uilsonma kvlevis Sedegad gamoaaSkaraves 

strategiis implementaciaze moqmedi ramodenime faqtori, romlebic or jgufad 

dayves. pirveli, gamocdilebaze dafuZnebuli midgoma iTvaliswinebs Semdeg 
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faqtorebs:  resursebis marTvis unari (Resourcing), cnobadoba (familiarity), misaReboba 

(acceptability) da specifikuroba (Specificity). xolo meore, mzadyofnaze dafuZnebul 

midgomaSi gaerTianebulia Semdegi cvladebi: struqturuli simartive (Structural 

facilitation), prioritetis miniWeba (priority) da miRebadoba (Receptivity).  am naSromis 

mixedviT, strategiis warmatebiT gansaxorcieleblad organizaciebs aqvT mxolod 

ori arCevani: gamocdilebaze dafuZnebuli dagegmili arCevani da mzadyofnaze 

dafuZnebuli upiratesi arCevani. miuxedavad imisa, rom am midgomebidan erT-erTis 

arCeva aumjobesebs strategiis ganxorcielebas, am avtorebma daaskvnes, rom 

warmatebis Sansi izrdeba am ori midgomis erTad gamoyenebiT (hiksonma, milerma da 

uilsonma, 2003).   

strategiis ganxorcielebaze empiriuli naSromebis analizi da hipoTezebis 

gansazRvra. hipoTezis Camoyalibebis mizniT, moxda im naSromebis Seswavla, 

romlebic ikvleven strategiis ganxorcielebis sakiTxebs. qvemoT moyvanilia 

avtorebi da maTi naSromebi, agreTve, is Sedegebi, romlebic maT miiRes kvlevebis 

Catarebis Semdeg (ix. cxrili 17).  
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cxrili 16. strategiis warmatebiT ganxorcielebisTvis saWiro procesebi 
avtori naSromebi 

pinto da slevini (1987) „proeqtis warmatebiT ganxorcielebaSi arsebuli kritikuli faqtorebi“ 

uokeri da rukerti (1987) „marketingis roli biznes strategiebis ganxorcielebaSi: kritikuli mimoxilva da 

konceptualuri struqtura“ 

hembriki da kanela umc. (1989) „strategiis ganxorcieleba, rogorc arsi da gayidvebi“ 

braisoni da bromilei (1993) „kritikuli faqtorebi, romlebic gavlenas axdens ZiriTadi proeqtebis dagegmvasa da 

ganxorcielebaze“ 

lingli da Simani (1994) „strategiis xelSemSleli faqtori aris monacemTa gafantuloba“ 

Smidti (1994) „gayidvebze orientirebuli kompaniis qeisi“ 

al-Ramdi (1998) „strategiuli gadawyvetilebebis warmatebuli ganxorcielebis barierebi: britanuli 

gamocdileba“ 

naTi (1998) „ganxorcielebis midgomebis lavireba, winaRoba da warmateba“ 

noubli da mokva (1999) „marketingis strategiebis ganxorcieleba: menejeruli Teoriis ganviTareba da 

testireba“ 
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biri da aizenStati (2000) „strategiis ganxorcielebis Cumi mkvlelebi“ 

duli, fraiqseli da jadji 

(2000) 

„arc Tu ise cxadi axsna: konsesusi, valdebuleba da strategiis ganxorcielebis 

siswrafe da warmateba“ 

mixlitSi (2000) „maRali Sedegebis mqone, loialuri dasaqmebulebi: strategiis ganxorcielebis 

realuri gza“ 

fridmeni (2003) „genialuroba ganxorcielebaSia“ 

hiksoni, mileri da uilsoni 

(2003) 

„dagegmili Tu prioritetuli? ori arCevani strategiuli gadawyvetilebis 

ganxorcielebis samarTavad“ 

alio (2005) „strategiis ganxorcielebis mokle praqtikuli gzamkvlevi“ 

Sahi (2005) „strategiis warmatebiT ganxorcielebis safuZveli: barierebis gadalaxva“ 
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unda aRiniSnos, rom strategiis ganxorcielebis procesis Sesaxeb arc Tu 

ise bevri naSromi moiZebneba, strategiis ganxorcielebasa da organizaciis 

Sedegebs Soris kavSirze orientirebuli ki - kidev ufro cota. aseve, analizis 

Sedegad aRmoCda, rom strategiis ganxorcielebis Seswavlis procesSi ar 

figurirebs iseTi cvladi, rogoricaa strategiuli dagegmva da biznes erTeulis 

strategia. amitom, am cvladebs Soris arsebuli urTierTkavSiri da strategiis 

ganxorcielebis gavlena sawarmos Sedegebze bundovania.  

rogorc ukve aRvniSneT hiksonis, milerisa da uilsonis (2003) naSromma 

udidesi wvlili Seitana strategiis ganxorcielebis procesis kvlevis 

ganviTarebaSi da, Sesabamisad, Cvenc maT mier Camoyalibebul midgomebs 

gamoviyenebT (dagegmili arCevani da upiratesi arCevani). organizaciis Sedegebsa 

da maT mier ganxorcielebul strategias Soris urTierTkavSiris 

gamoasaSkaraveblad CamovayalibeT Semdegi hipoTezebi:  

h4: strategiis ganxorcielebis efeqtian dagegmvas gadamwyveti mniSvneloba 

aqvs kompaniis Sedegebis gaumjobesebaSi. 

winamdebare kvleva agreTve Seecdeba gamoaaSkaraos urTierTkavSiri, 

rogorc strategiis ganxorcielebasa da strategiis dagegmvas, aseve strategiis 

ganxorcielebasa da biznesis strategias Soris.  

h5a: sawarmo, romlisTvisac gansakuTrebiT mniSvnelovania strategiuli 

dagegmva, aseve did yuradRebas uTmobs strategiis ganxorcielebas. 

h5b: sawarmoebi, romlebic biznesis sami strategiidan (danaxarjebis 

mixedviT lideroba, diferencireba an integrirebuli) irCeven erT-erTs, 

SedarebiT met mniSvnelobas aniWeben strategiis ganxorcielebas, vidre „SuaSi 

gaxidulebi“. 
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cxrili 17.  strategiis ganxorcielebaze arsebuli kvlevebis Sedegebi 

avtor(eb)i naSromi kvlevis Sedegebi 

vernhemi (1985) „strategiis ganxorcielebis 
sirTuleebi nacionalizebul 

industriaSi“ 

aRmasrulebeli direqtorebis mier dasaxuli miznebi da 
strategiebi ganyofilebaTa menejerebma ver aRiqves naTlad 

periferiul doneze. 

skevingtoni 
da dafti 

(1991) 

„biznesdonis strategiuli 
gadawyvetilebebis ganxorcielebis 
organizaciuli struqturisa da 

procesis modalobebis kvleva“ 

strategiis ganxorcieleba mWidrod ukavSirdeba 

organizaciul struqturebs, sistemebsa da procesebs 

(informaciis damuSaveba) da sanqciebs (Zalauflebis gamoyeneba 

axali qmedebebisa da azrebis mxardasaWerad). 
kargari da 
blumenTali 

(1994) 

„strategiuli gadawyvetilebebis 
warmatebuli ganxorcieleba patara 

zomis bankebSi“ 

bankebi, romlebsac strategiis ganxorcielebis dros hqondaT 

naklebi problemebi, aRwevdnen met warmatebas, vidre bankebi, 

romlebsac hqondaT bevri problema. 

mileri (1997) „strateguli gadawyvetilebebis 

ganxorcieleba: warmatebis oTxi 

ZiriTadi faqtori“ 

oTxi faqtori: Tanadgoma, naTeli miznebi, dagegmva da 

xelSemwyobi klimati - aris gadamwyveti strategiis 

ganxorcielebis marTvaSi. 

al-Ramdi 

(1998) 

„strategiuli gadawyvetilebebis 
warmatebuli ganxorcielebis 

barierebi: britanuli gamocdileba“ 

komunikacia, menejmentis mxardaWera da gamarTuli 
informaciuli sistemebi aris strategiis ganxorcielebis 

yvelaze mniSvnelovani faqtorebi. 

naTi (1998) „ganxorcielebis midgomebis lavireba, 

winaRoba da warmateba“ 

naSromma gansazRvra strategiis ganxorcielebis oTxi 

sxvadasxva midgoma: Careva, monawileoba, dayolieba da 

mbrZanebloba (ediqti). aRmoCnda, rom am oTxidan yvelaze 

warmatebuli midgomaa Careva. 

naTi (1999) „gasakviria, magram marTali: 
organizaciebSi  gadawyvetilebebis 

naxevari warumatebelia“ 

organizaciebis gadawyvetilebebis naxevari ar sruldeba 

Semdegi mizezebis gamo: (a) problemis gadaWris sakiTxebSi 

menejerebis mxridan sakuTari azris lobireba, (b) 

alternativebis Ziebis SezRudva da (g) gegmebis 

gansaxorcieleblad Zalauflebis gamoyeneba. 

duli, 
fraiqseli da 

„arc Tu ise cxadi axsna: konsesusi, 
valdebuleba da strategiis 

gadawyvetilebebze konsensusi exmareba maT  mimarT erTgulebis 

ganmtkicebaSi, rasac, Tavis mxriv,  dadebiTi kavSiri aqvs 



 
 

129 
 

jadji (2000) ganxorcielebis siswrafe da 

warmateba“ 
ganxorcielebis warmatebasTan, magram es erTguleba anelebs 

ganxorcielebis process. 

okumusi (2001) „strategiis ganxorcielebis 

struqturisken“ 

strategiis ganxorcielebis warmateba damokidebulia 

strategiis Sinaarsze, Sida da gare konteqstze da strategiis 

procesze. gansakuTrebiT didi roli am faqtorebs Soris aqvs 

Sida konteqsts. 
aaltoneni da 
ikavalko 

(2002) 

„strategiis warmatebiT 

ganxorcieleba: integrirebuli 

samrewvelo sistemebi“ 

strategiis ganxorcielebis erT-erTi mTavari problema iyo 

cudi komunikacia. aseve, did bariers warmoadgenda ama Tu im 

sakiTxis sworad aRqmis nakleboba ganxorcielebis procesSi. 

hiksoni, 
mileri da 
uilsoni 

(2003) 

„dagegmili Tu prioritetuli? ori 
arCevani strategiuli 

gadawyvetilebis ganxorcielebis 

samarTavad“ 

 
axsnilia naSromSi. 
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hipoTeza h4-is SemowmebiT Cven SevecdebiT strategiis ganxorcielebasa da 

mis Sedegebs Soris urTierTkavSiris gamoaSkaravebas, xolo  h5a da h5b hipoTezis 

SemowmebiT ki gairkveva urTierTkavSiri strategiis ganxorcielebas, strategiis 

dagegmvas da biznesis strategias Soris. 

amrigad, biznesis gvarovnuli strategiebis dayofa SesaZlebelia or 

jgufad, taqsonomiebad da tipologiebad. tipologiebi warmoadgenen Teoriul, 

xolo taqsonomiebi ki empiriuli kvlevebis Sedegad Camoyalibebul strategiebs. 

literaturis sistemuri analizis erT-erTi yvelaze mniSvnelovani aRmoCena isaa, 

rom kompaniebs Soris Sedegebis araerTgvarovnebis asaxsnelad savsebiT 

SesaZlebelia strategiis tipologiebis efeqtianad gamoyeneba.  

agreTve, gamokveTa problemebi, romlebic xels uSlis strategiis 

ganxorcielebas da faqtorebi, romlebic uzrunvelyofs mis warmatebas. 

Sesabamisad, Camoyalibra hipoTezebi, romelTa Semowmebac Semdeg TavSi moxdeba.  
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Tavi III. kvlevis meTodologia da monacemTa analizi 

3.1. kvlevis meTodologia  

am paragrafis mizania SeimuSaos is meTodebi, romlebic safuZvlad daedeba 

Semdgom kvlevas. ganxilulia kvlevis filosofiuri mimarTuleba. agreTve, 

detalurad aris ganmartebuli sakvlevi populaciis SerCevis kriteriumebi da 

moculoba. axsnilia yvela is procedura romelTa meSveobiTac Camoyalibda 

kvlevis instrumenti. Semowmebulia kvlevaSi gamoyenebuli konstruqciebisa da 

sazomi skalebis sandooba kronbaxis alfis meSveobiT.  

kvlevis filosofiuri safuZveli. midgoma, romelzec aris kvleva 

damyarebuli, gulisxmobs arsebuli Teoriis (hipoTezis) empiriuli kvlevis 

saSualebiT Semowmebas. Teoriuli mimoxilvis Sedegad Camoyalibda hipoTezebi, 

romlebic Semowmda kiTxvarebis dagzavnis Sedegad miRebuli da gaanalizebuli 

monacemebiT. gamoyenebuli iqna raodenobrivi analizis meTodebi. 

aRniSnulidan gamomdinare, kvleva atarebs pozitiur xasiaTs, romelic 

gulisxmobs realobis arsebobas mkvlevarisgan damoukideblad.  cxrili 18 

meSveobiT warmogidgenT guba da linkolnis (1994) mier SemoTavazebul mecnieruli 

paradigmebis onTologias, epistemologias, meTodologiasa da maTTan 

dakavSirebul kvlevis meTodebs. 

cxrili 18-dan naTlad Cans, rom winamdebare kvleva onTologiuri, 

epistemologiuri da meTodologiuri mrwamsiT srulad iziarebs pozitiur da 

nawilobriv post pozitiur maxasiaTeblebs, iyenebs raodenobrivi kvlevis 

meTodebs, eqsperimentuli kvlevis dizains. monacemebi grovdeba ricxobrivi 

formatiT, daxuruli kiTxvebis meSveobiT da monacemTa analizisTvis gamoiyeneba 

daskvniTi statika.  
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cxrili 18. mecnieruli paradigmebis onTologia, epistemologia, meTodologia da maTTan dakavSireebuli 
kvlevis meTodebi 

 pozitivizmi post-pozitivizmi konstruqcionizm- 
interpretivizmi 

kritikul-ideologiuri 

 
 

onTologia 

bunebrivi realizmi: 

„realuri“ realoba 
srulad aRqmadia 

kritikuli realizmi: 

„realuri“ realoba 
savaraudod aRqmadia 

relativizmi: 
mravali lokaluri 
realobebi 
ganlagebulia 
fsiqologiurad da 
socialurad 

istoriuli realizmi: 
faqtobrivma realizmma 

moaxdina socialuri, 

politikuri, kulturul- 
ekonomikuri da sqesobrivi 
faseulobebis 

konfiguracia. 
 
 

epistemolo
gia 

obieqturi: codna 
WeSmaritia 

modificirebuli 

obieqturi: codna 
savaraudod 
WeSmaritia 

tranzaqciuli/subieq

turi:  
fsiqologiurad da 
socialurad 
konstruirebuli 

tranzaqciuli/subieqturi: 
istoriulad ganlagebuli 
da faseulobebiT  
dakavSirebuli 

 
meTodolog

ia 

eqperimentuli/ 

manipulaciuri: 
hipoTezis 
verifikacia 

modificirebuli 

eqperimentuli/ 

manipulaciuri: 
hipoTezis 
falsifikacia 

dialeqturi dialoguri/dialeqturi 

mizani axsna axsna gageba emansipatoruli, 
transformaciuli 

Ziebis 
perpeqtiva 

(mizani) 

nomoTeturi nomoTeturi idiografiuli idiografiuli (individis 

Seswavla) 

Ziebis 
logika 

deduqciuri deduqciuri induqciuri  induqciuri  
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wyaro: guba da linkolnis (1994) mixedviT

 
xarisxis 

kriteriumeb
i 

Sida da gare 

validuroba; 

sandooba. 

Sida da gare 

validuroba; 
modificirebuli 

sandooba. 

utyuaroba;  

damokidebulebadob; 

damokidebuleba; 

dadasturebadoba; 

avTenturoba. 

istoriuli kuTvnileba; 

gaucnobierebis erozia; 

moqmedebis stimuli. 

kvlevis 
meTodebi 

raodenobrivi raodenobrivi/ 
Tvisebrivi 

Tvisebrivi Tvisebrivi 

 
kvlevis 
dizaini 

eqsperimentuli: 
namdvili da quazi 

eqsperimentebi; 

kontroli. 

eqsperimentuli: 
namdvili da kvazi 

eqsperimentebi, 

pasiur-obzervaciuli; 

kontroli. 

naturalisturi naturalisturi 

SerCeva albaTuri albaTuri, miznobrivi miznobrivi miznobrivi 

monacemTa 
Segroveba 

ricxobrivi 

formati; daxuruli 

kiTxvebi. 

ricxobrivi formati; 

daxuruli kiTxvebi. 

saubris formati;        

Ria kiTxvebi. 

saubris formati;                                

Ria kiTxvebi. 

monacemTa 
analizi 

daskvniTi 
statistika 

daskvniTi statistika teqstis Tvisebrivi 
analizi 

teqstis kritikuli 
analizi 
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kvlevis  meTodebi da sakvlevi populaciis SerCeva. naSromSi gamoyenebulia 

raodenobrivi kvlevis meTodebi. strategiuli marTvis sferoSi wamyveni 

mecnierebis kvlevebis analizis Sedegad Camoyalibebuli hipoTezebi Semowmebulia 

pirveladi monacemebis Segrovebisa da analizis safuZvelze, ris Semdeg moxda 

maTi ganzogadeba da Sesabamisi rekomendaciebis SemuSaveba. kvlevis instrumentad 

arCeulia safosto da satelefono gamokiTxvebi. 

SerCevis moculoba.  sakvlevi populacia da SerCevis moculoba ganisazRvra 

statistikis erovnuli samsaxuris monacemTa bazaze dayrdnobiT. monacemTa bazis 

mixedviT, D (ix. danarTi 7) seqciaSi Tavmoyrili 1530  sawarmodan sakvlevi 

populacia SeirCa organizaciebis sididiTa da produqciis gamoSvebis 

moculobiT, (romlis gamoSvebis moculoba aRemateboda 1.5 milion lars). 2015 

wlis monacemebis mixedviT, aRniSnuli parametrebiT ganisazRvra 455 msxvili 

sawarmosagan Semdgari  sakvlevi populacia. aqve aRsaniSnavia, rom winaswari 

kvlevis (Catarda CaRrmavebuli interviu saqarTvelos statistikis erovnuli 

samsaxuris, erovnuli angariSebis departamentis xelmZRvanel baton levan 

gogoberiSvilTan da TBSC sakonsultacio kompaniis partnior da wamyvan 

konsultant baton Tengiz lomitaSvilTan. aRniSnuli interviuebis saSualebiT 

gamoirkva, rom is sawarmoebi, romlebsac Sesabamisi finansuri saxsrebi ar 

gaaCniaT, ar mimarTaven strategiul marTvas). Sedegebma cxadyo,  rom 

dabalbrunviani kompaniebi ar arian CarTulni strategiuli dagegmvis an/da 

strategiis SemuSaveba-ganxorcielebis procesebSi.  

salantsa da dilmanze (1994) dayrdnobiT, zemoaRniSnuli sakvlevi 

populaciidan minimumi SerCevis zoma aris 79 SemTxveva, 95% ndobis donisa da  +/- 10 

ndobis intervalis mixedviT, rac aRiarebulia biznes sferos mkvlevarebis mier.    
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gamokiTxvis instrumenti. kvlevis instrumentad gamoyenebulia likertis 

sazomis 57 kiTxvisagan Semdgari kiTxvari. aRniSnul kiTxvarSi kiTxvebis 

raodenoba ganisazRvra adre Catarebul msgavs kvlevebze dayrdnobiT.  

mimdinareobda muSaoba kiTxvaris srulyofisTvis. samuSao procesSi aqtiurad 

iyvnen CarTulni rogorc akademiuri, ise praqtikuli sferos  warmomadgenlebi. 

Tavdapirvelad sakvlevi instrumenti SemuSavda iv. javaxiSvilis universitetis 

saerTaSoriso biznesis kaTedris asocirebul profesor SoTa SaburiSvilis da 

vilniusis gediminas teqnikuri universitetis saerTaSoriso ekonomikisa da 

biznesis menejmentis kaTedris xelmZRvanelis profesor borisas melnikasis 

zedamxedvelobiT. Semdgom aRniSnuli kiTxvari gadaegzavna praqtikuli sferos 

or warmomadgenels, TBSC sakonsultacio kompaniis partnior da wamyvan 

konsultant baton Tengiz lomitaSvils da litvis inovaciuri centris wamyvan 

mkvlevars da proeqtebis menejer baton mantas viliss. maTgan miRebuli SeniSvnebi 

gaviTvaliswineT da kiTxvarSi SevitaneT cvlilebebi. Semdgom kvlav gadaegzavna 

akademiuri sferos warmomadgenlebs da aRniSnul cvlilebebze gakeTda 

ganmartebebi. es procedura ramdenjerme ganmeorda da Sedegad miRebul iqna 

sakvlevi instrumentis optimaluri versia. 

kvlevaSi gamoyenebuli konstruqciebi da sazomi skalebi. cxril 19-Si 

mocemulia im naSromTa CamonaTvali, romlebSi gamoyenebul konstruqciebsa da 

sazom skalebsac eyrdnoba winabdebare naSromi. kvlevis konceptualuri modeli 

(ix. sqema 7) moicavs Semdeg elementebs: biznesis strategia, strategiuli dagegmva, 

strategiis ganxorcielebis dagegmva da kompaniis Sedegebi.  
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cxrili 19. konstruqciebi da sazomi skalebi 

modelis 
komponenti 

konstruqcia wyaro 

 
biznesis 
strategia 
 

danaxarjebis mixedviT 
lideroba 
diferencireba 
fokusireba 

 luo da zao, (2004) 

 riCardi da helmsi, (2006) 

 nandakumari, gobadiani da 

o’regani, (2011) 
strategiuli 
dagegmva  

dagegmvis 
racionaluroba 

 nandakumari, gobadiani da 

o’regani, (2011) 
 
strategiis 
ganxorcieleba 
 

 
strategiis 
ganxorcielebis 
dagegmvis xarisxi 
 

 hiksoni, mileri da vilsoni, 

(2003) 

 nandakumari, gobadiani da 

o’regani, (2011) 

 riCardi da helmsi, (2006) 
 
kompaniis 
Sedegebi  

miznebis miRweva 
konkurentuli Sedegebi 

 ramanujami, venkatramani da 

kamilusi, (1986) 

 nandakumari, gobadiani da 

o’regani, (2011) 

 riCardi da helmsi, (2006) 
 

kvlevis modeli. naSromis kvlevis modeli warodgenilia sqema 7-Si, 

romelic ikvlevs SemoTavazebuli hipoTezebis urTierTkavSirs rogorc 

erTmaneTTan, iseve organizaciis SedegebTan.  

kvlevaSi gamoyenebuli analitikuri xerxebi: dispersiuli analizi,  

regresiuli analizi, korelaciis analizi.  
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ბიზნესის სტრატეგია

დაბალი დანახარჯებით 
ლიდერობა

დიფერენცირება 

ფოკუსირება

ინტეგრირებული

ჰ3

ჰ4

კომპანიის შედეგები

სტრატეგიის 
განხორციელება

მიზნების მიღწევა

კონკურენტული 
შედეგები

H4

H4

სტრატეგიული 
დაგეგმვა

ჰ2ბ

ჰ2ა

ჰ1

ჰ5ა

ჰ5ბ

სქემა 7. კვლევის მოდელი
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3.2  kvlevis maxasiaTeblebi (validoba da sandooba)  da faqtoruli analizi 

am paragrafSi Semowmdeba Segrovebuli monacemebis validuroba da 

sandooba, ganxorcieldeba TiToeuli sazomis (strategiuli dagegmva, biznesis 

strategia, strategiis ganxorcieleba da kompaniis Sedegebi) faqtoruli analizi. 

kvlevisa validobisa Semowmeba.  validobaa warmoadgens akvlevis 

vargisianobisa sazomsa da gvaZlevsa pasuxsa kiTxvaze, anamdvilad 

vzomavT/vikvlevTa Tua ara imas, risia gazomvaca gvinda. agreTve avalodoba 

ganzogadebebsaca exeba, Tu ramdenada SesaZlebeliaa kvlevisa arsebuli Sedegebia 

ganzogaddesa (ganvazogadoT). ganasxvavebena validobisa sam aZiriTad tips: 

 agare validoba; 

 akonstruqtis validoba; 

 aSida validoba. 

garea da Sidaa validobebia exebaa kvlevisa Sedegada miRebuli adaskvnebis 

vargisianobas, xoloa konstruqtisa validobaa exeba agazomvebs, anu akvlevaSi 

gamoyenebulia instrumentebisa vargisianobas. ufroa meti asicxadisTvis 

zemoxsenebulia validobisa tipebia qvemoTa aris adetalurad aganxiluli. gare 

validobaa gulisxmobsa imas, Tu ramdenada SevZlebTa Sedegebis aganzogadebas 

sxvaa samrewveloa kompaniebzea sxva droisa monakveTSi. Sida avalidobis adros 

saubariaa daskvnebisa sisworesaa da mizez-SedegobriobasTana mimarTebaze. 

konstruqtisa validobaa gulisxmobs, Tu ramdenada sworada avageTa kvlevis 

konstruqtebi. anu, vzomavTa Tu ara imas, raca undaa gavzomoT. akonstruqtis 

validoba, Tavisa mxriv, iyofaa or kategoriad, esenia: kriteriumisa validoba da 

Sirnaarsisa validoba. aSinaarsis avalidobis drosa sakvlev ainstruments 

amowmebena (Sinaarsobrivada ramdenada Sesabamebaa konstruqtia sakvlev asagans) 
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da sakuTara azrsa afiqsirebena eqspertebia (akademiuria da praqtikuli 

asferoebidan). kriteriumisa validobaa gulisxmobs, Tu rogora iqceva akvlevis 

konstruqtia sxvadasxva aviTarebaSi. igi moicavs: awinaswarmetyvelebis, Tanmdev, 

konvergentula (arsebula kvlevebSi agamoyenebul akonstruqtebTan msgavseba) da 

diskriminantula (ramdenada gansxvavdebaa sxva akonstruqtebisgan) kategoriebsa 

(kuperia da aSindleri, 2001). 

kuperisa da aSindleris, (2001) Tanaxmad, imisaTvis, rom akvlevis 

konstruqtsa hqondesa kargia kriteriumisa validoba, igia unda aakmayofilebdes 

zemoCamoTvlilia kriteriumebidana erTs. winamdebarea kvlevas gaaCniaa 

konstruqtisa kargi validobaa orive komponentis (kriteriumisa da aSinaarsisa) 

mixedviT. agreTve, aqvs akargi Sida da agare validobebi.  

kvlevisasandoobisa Semowmeba. sandoobisa analizia afasebsa amraval 

sazomsa Sorisa Tanmimdevrobisa xarisxs. aimisTvis, roma kvlevaa sandoa iyos, mana 

undaa aCvenos, roma respondentebisa msgavsa jgufTana msgavs akonteqstSi 

(nebismierada gansazRvruli) Catarebisa SemTxvevaSi, msgavsia Sedegebi aunda 

miviRoTa (hairia da asxv., 2006). sandoobisa samia ZiriTadia tipia arsebobs:  

 astabiloba; 

 aekvivalentoba;   

 aSinagani SeTanxmeba.  

sandoobaa stabilobisa mixedviT. sandoobaa am formiTa droSia da amsgavs 

SerCevebSia SeTanxmebasa gulisxmobs. kvlevaSia sandoa instrumentia sxvadasxva 

drosa msgavsia respondentebisgana msgavsa monacemebsa iZlevaa (kuperia da 

Sindleri, 2001). 
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sandoobaa ekvivalentobisa saxiT. am tipisa sandoobaa or aZiriTad 

saxeobasa aerTianebs. pirvela rigSi, sandoobaa SeiZlebaa miiRweodesa testis, ana 

monacemebisa Segrovebisa sxvaa instrumentisa ekvivalenturia formebis 

(cnobilia, aseve, rogorca alternatiulia formebi) gamoyenebiT. Tu aarsebobs 

testis, ana instrumentisa ekvivalenturia formebia da isinia msgavs aSedegebs 

iZleva, maSina SeiZlebaa iTqvas, roma instrumentia aCvenebsa am aformis sandoobas. 

magaliTad, ama tipisa sandoobisa mqoneda miCneulia pretestia da post-testia 

eqsperimentSia erTia da imavea sakiTxebisa gazomvisa alternatiula formebada 

gamoiyeneba. aq sandoobaa SeiZlebaa gaizomosa t kriteriumiT,a korelaciisa 

maRalia koeficientisa CvenebiTa da ori jgufisTvisa msgavsia saSualoebisaa da 

standartulia gadaxrebis aCvenebiT (kohenia da sxv., 2011). 

ameore, ekvivalentobisa saxiTa sandoobisa miRweva aSeiZleba 

SemfasebelTaa Sorisa TanxmobiT. Tua kvlevaSia erTzea meti amkvlevari 

monawileobs, amaSin, vinaidana adamianisa miera gakeTebulia Sefasebaa ar aaris 

Secdomisgana dazRveuli, SeTanxmebisa miRwevaa yvelaa mkvlevarsa Sorisa unda 

moxdesa monacemebisa analizisa etapze, TiToeulia maTganisa mier amonacemebis 

erTnairada dafiqsirebisa uzrunvelyofiTa (kohenia da asxv., 2011). 

sandoobaa Sinagania SeTanxmebisa saxiT. empiriula kvlevebSi aZiriTadad 

gamoiyenebaa  ori ameTodi: 

 atest-retestis; 

 aSinagani SeTanxmebuloba. 

amaSin, rocaa sandoobisa demonstrirebisa test-retestisa meTodi da 

ekvivalenturia formebisa meTodia testebisa an instrumentebisa orjer 

gamoyenebasa moiTxovs, Sinagania SeTanxmebulobisa saCveneblad atestebis an 
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instrumentebisa miwodebaa mxoloda erTxela aris saWiroa Suaze agaxleCvis 

meTodisa gamoyenebiTa (hairia da asxv., 2006).  

sandoobis,a rogorca Sinagania SeTanxmebulobisa alternatiul asazoms 

kronbaxisa alfaa koeficientia warmoadgens,a romelsaca xSirad asandoobis 

alfaa koeficients, an, ubraloda alfasa uwodeben. kronbaxisa alfaa iZleva 

debulebebsa Sorisa korelaciisa koeficients,a anua TiToeuli adebulebis 

korelaciasa sxvaa relevanturia debulebebisa jamTana da agamosadegia 

mravaldebulebiania skalebisTvisa (kronbaxi,a 1951). esa aris adebulebebis  

Sinagania SeTanxmebulobisa sazomi.  

Aaamgvarad, axsnilia sandoobaa ramdenimea daSvebasa akeTebs, amagaliTad, 

imas, roma instrumentebi,a monacemebia da aSedegebi aunda akontroldebodes, 

prognozirdebodesa da meordebodes. es garkveulia stilis akvlevas gulisxmobs, 

rogorca wesi, pozitivisturia paradigmisa farglebSia (kohenia da asxv., 2011). 

skalebisa sandoobisa Sesafaseblada winamdebarea naSromma agamoiyena 

kronbaxisa alfa. bevria avtorisa mtkicebiT, aimisaTvis, rom askalis asandooba 

misaRebia iyos, saWiroaa kronbaxisa alfisa qvedaa zRvris asidide 

ganisazRvrebodiesa 0.7-iT, Tumca, aRmoCeniTa kvlevebisaTvisa  0.6 asididec 

misaRebiaa (robinsoni da sxv., 1991). naSromSia daangariSebulia askalebis 

kronbaxisa alfisa sidideebia da Sedarebuliaa im naSromebis aSesabamis 

sidideebTan, romlebidanaca aRebuliaa es skalebia (ix. cxrili 20).  
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cxrili 20. skalebis sandooba 

braimenia da krameri, (1990) aTvlian, rom sandoobisa misaRebia doneaa 0.8  

 >0.90  Zaliana maRali asandooba; 

 0.80-0.90  maRali asandooba; 

 0.70-0.79  asando; 

 0.60-0.69  minimalurada sando;  

 <0.60  miuReblada dabali asandooba. 

aTumca, sxvebsa miaCniaT, roma misaRebiaa koeficienti a0.67 da ameti. cxrili 

20-dan naTlad Cans, rom kvlevis konstruqtebs gaaCniaT maRali sandoobisa 

koeficientebia (xSir aSemTxvevaSi, ufroa maRali, vidre wina kvlevebSi 

kiTxvaris 
komponenti 

konstruqciebi sandoobis 
koeficienti 

(kronbaxis alfa) 

msgavsi 
kvlevebis 
kronbaxis 

alfa 
 
biznesis 
strategia 
 

danaxarjebis mixedviT 
lideroba 
diferencireba 
fokusireba  

 

 0.915 

 0.891 

 0.832 

 0.75 

 0.72 

 0.73 

strategiuli 
dagegmva 

racionaluri midgoma 
strategiuli dagegmvisas 

 

 0.89 

 

 0.85 
strategiis 
ganxorcieleba 

strategiis 
ganxorcielebis 
dagegmvis xarisxi 

(dagegmili da upiratesi 

arCevani) 

 
 

 0.815 

 

 0.867 

 0.817 

Sedegebi miznebis miRweva 
konkurentuli Sedegebi 

 0.913 

 0.928 

 0.748 

 0.953 
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gamoyenebul konstruqtebs). Sesabamisad, aRniSnuli kvlevis konstruqtebs 

sandoobis maRali done aqvT.  

monacemTaa faqtorulia analizi. faqtorulia analizia im acvladebis 

dajgufebisa meTodia, romlebsaca raRaca aqvT asaerTo. esaaa procesi, romelica 

mkvlevars saSualebasa aZlevsa garkveulia raodenobis acvladebi daiyvanosa 

mcirea raodenobisa ZiriTada faqtorebamde, aromlebiTac, SeZlebisdagvarad, 

bevria cvladia aixsneba. is cvladebs aSoris urTierTmimarTebisa struqturasaa 

da saerToa maxasiaTeblebs aavlens. amgvarad, faqtorulia analizisa gamoyenebiTa 

mkvlevarsa saSualeba aeZleva, gamoavlinosa cnebebi, romlebica safuZvlada 

udevsa  sxvadasxva acvlads (hairia da asxv., 2006). 

faqtorulia analizisa ori ZiriTadia forma aarsebobs: akvleviTi da  

damadasturebeli. pirvelia maTgania faqtoruli aanalizis (kerZod, apirveladi 

komponentebisa analizis) cvladebisa manamdea ucnobia dajgufebebis, aZiriTadi 

tendenciebis, klasterebisaa da jgufebisa SeswavlisTvis agamoyenebaze 

miuTiTebs. amisa sapirispirod, damadasturebelia faqtorulia analizi aufro 

mkacriaa da dadgenilia faqtorebisa nakrebisa dajgufebebisa ada amimarTebebis 

hipoTetura modelTana Sesatyvisobasa amowmebs. awinamdebare akvlevam 

faqtorulia analizisa yvelazea farToda gamoyenebadi aforma - apirveladi 

komponentebisa analizi - gamoiyenaa (kohenia da asxv., 2011). 

faqtorulia analizisa Catarebamdea aucileeliaa pasuxia gaeces amTavar 

kiTxvas, Tu „ramdenada didia undaa iyosa SerCevisa zoma, rom aSesaZlebeli 

gaxdesa sandoa faqtorulia analizisa ganxorcieleba?“. aTanamedrove 

literaturaSia arsebobsa uamravia mosazrebaa aRniSnuli asakiTxTan 

dakavSirebiT, romelTaa kategorizaciaca oria mimarTulebiTa xdeba: apirveli, 



 

144 
 
 

 

 

SemTxvevebisa minimaluria raodenobaa (numbera of cases) da asubieqtebis ada 

cvladebisa Tanafardobaa (subjects-to-variablesa ratio (STV)). winamdebare anaSromSi 

gaTvaliswinebuliaa laulia da maqsvelisa (1971) (cvladebzea 51 aSemTxveviT meti) 

miera SemoTavazebulia meToduri arekomendaciebi.  

zemoaRniSnulidan gamomdinare SenTxvevebis da cvladebis raodenoba iZleva 

faqtoruli analizis ganxorcielebis saSualebas. qvemoT moyvanilia TiToeuli 

konstruqtis faqtoruli analizis Sedegebi: 

danaxarjebis mixedviT liderobis strategia. imisaTvis, rom dagvedgina 

danaxarjebis mixedviT liderobis strategiis vargisianoba faqtoruli 

analizisaTvis,  misi sazomebi SevamowmeT kmo-s sazomi SerCevis adekvaturobaze  da 

bartletis testis  (KMOa measurea for samplinga adequacya and aBartlett’s testa of 

asphericity) meSveobiT.  

cxrili 21. danaxarjebis mixedviT liderobis strategiis kmo da bartletis testi 

cvladi  kmo bartletis testi 

danaxarjebis mixedviT liderobis  650 mniSvnelovani 

mniSvnelobis done P<0.001  

analizis Sedegad miviReT, rom yvela cladi mniSvnelovnad aris 

datvirTuli pirvel komponentze, rac TavisTavad ganmartavs, rom aRniSnuli 

punqtebi zomavs danaxarjebis mixedviT liderobis strategias (ix. cxrili 21). 

zemoaRniSnuli konstruqcia mxardaWerilia kronbaxis alfis maCvenebliT 0.915. 

gadawyvetileba iqna miRebuli aRniSnuli sazomis saSualo ariTmetikulebis 

gamoyenebaze, rogorc danaxarjebis mixedviT liderobis strategiis sazomze.  
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cxrili 22. danaxarjebis mixedviT liderobis strategiis komponentis matrica 

danaxarjebis mixedviT liderobis strategia komponenti 

1 

ra doziT akeTebT aqcents nedleulis an komponentebis 

uzrunvelyofis efeqtianobaze ? (Sesyidvis fasis daklebaze 

molaparakeba) 

.842 

ra doziT akeTebT aqcents xarjebis Semcirebis alternatiuli 

gzebis gamonaxvaze? (standartizacia an warmoebis masStabis 

zrda) 

.953 

ra doziT akeTebT aqcents saqmianobis efeqtianobaze? (warmadoba 

an lojistikis efeqtianobis amaRleba) 

.792 

ra doziT akeTebT aqcents warmoebis sruli simZlavriT 

datvirTvaze?  
.783 

ra doziT akeTebT aqcents konkurentul faswarmoqmnaze? 

(konkurentuli fasis SeTavazeba) 

.876 

ra doziT akeTebT aqcents gayidvebis/saerTo/administraciuli 

xarjebis mkacr kontrolze? 

.770 

gamoricxvis meTodi: pirveladi komponentebis analizi 

 agreTve danarTSi warmodgenili aris zemoaRniSnuli cvladis korelaciis 

matrica (ix. cxrili 5.1 ).  

diferencirebis strategia. analogiurad, rom dagvedgina diferencirebis 

strategiis vargisianoba faqtouli analizisaTvis,  misi sazomebi SevamowmeT  kmo-
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s sazomi SerCevis adekvaturobaze  da bartletis testis (KMОa mеаsurea fоr asаmpling 

аdеquаcya аnd aBаrtlеtt’s tеst of asphеricity) meSveobiT.  

 

cxrili 23. diferencirebis stratgiis cvladebis kmo da bartletis testi  

cvladi  kmo bartletis testi 

diferencirebis strategia 678 mniSvnelovani 

mniSvnelobis done P<0.001  

analizis Sedegad gamoikveTa ori komponenti romliTac aris datvirTuli 

diferencirebis strategiis cvladebi. Semowmda orive faqtoris krombaxis alfa: 

pirveli aris  0.889 da meore 0.810, rac sakmaod maRali maCvenebelia, rac niSnavs 

imas, rom aRniSnuli cvladebi zomaven diferencirebis strategias. 

gadawyvetileba iqna miRebuli aRniSnuli sazomis saSualo ariTmetikulebis 

gamoyenebaze, rogorc diferencirebis strategiis sazomze. 

cxrili 24. diferencirebis strategiis cvladebis datrialebuli 

komponentis matrica 

diferencirebis strategia komponenti 

1 2 

ra doziT akeTebT aqcents inovaciuri meTodebis da 

teqnologiebis gamoyenebaze produqtis gaumjobesebis mizniT? 

 .822 

ra doziT akeTebT aqcents axali produqtis Seqmnaze an 

arsebuli produqtis gaumjobesebaze ? 
.830  

ra doziT akeTebT aqcents bazarze axali produqtis wardgenis 

sixSireze? 
.923  
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ra doziT akeTebT aqcents bazarze wardgenili axali 

produqtis asortimentze? (ramdenad mravalricxovania Tqvens 

mier wardgenili axali produqtebis nusxa) 

.642  

ra doziT akeTebT aqcents reklamebisa da marketinguli 

aqtivobebis sixSireze? (mag. ramdenad xSirad gadis Tqveni 

reklama televiziiT an sxva romelime saSualebiT) 

.638  

ra doziT akeTebT aqcents gayidvebis gundis Camoyalibebasa da 

srulyofaze? 

 .779 

ra doziT akeTebT aqcents Zlieri brendis (savaWro markis) 

momxmarebelSi cnobadobis amaRlebaze? 

 .868 

ra doziT akeTebT aqcents maRali xarisxis produqtis 

warmoebaze? 
.801  

ra doziT akeTebT aqcents momxmarebelTa SekveTebze swraf 

reagirebaze da Seuferxebeli miwodebis servisze? 
.620  

gamoricxvis meTodi: pirveladi komponentebis analizi 

brunvis meTodi: varimaqsi kaizeris normalizaciiT 

      danarTSi agreTve  warmodgenilia zemoaRniSnuli cvladis korelaciis 

matrica (ix. danarTi 4).  

     fokusirebis strategia. rogorc cxrilidan Cans fokusirebis strategiis kmo 

aris 650 xolo bartletis testi mniSvnelovani. Sesabamisad fokusirebis stratgia 

vargisia faqtoruli analizisTvis  

cxrili 25.  fokusirebis strategiis cvladebis kmo da bartletis testi 

cvladi  kmo bartletis testi 

fokusirebis strategia 650 mniSvnelovani 
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mniSvnelobis done P<0.001  

analizis Sedegad gamoikveTa oTxi komponenti, romeliTac aris datvirTuli 

diferencirebis strategiis cvladebi.  Tumca pareleurma analizma aCvena, rom 

mxolod sami faqtori eqvemdebareba amoRebas (extract). Semowmda aRniSnuli sami 

faqtoris krombaxis alfa: pirvli aris  0.865, meore 0.836 da mesame 0.758, rac 

sakmaod maRali maCvenebelia (> 0.7), rac niSnavs imas, rom aRniSnuli cvladebi 

zomaven fokusirebis strategias. gadawyvetileba iqna miRebuli aRniSnuli 

sazomis saSualo ariTmetikulebis gamoyenebaze, rogorc fokusirebis strategiis 

sazomze. 

cxrili 26.  fokusirebis strategiis cvladebis datrialebuli komponentis 
matrica 
fokisirebis strategia komponenti 

1 2 3 

ra doziT akontrolebT produqtis/momsaxurebis 

xarisxs? 

 .813  

ra doziT cdilobT momxmarebelTa momsaxurebis 

gaujobesebas? 

 .909  

ra doziT cdilobT sawarmoo efeqtianobis 

gaujobesebas? 

 .802  

ra doziT atreiningebT „front lainis“ TanamSromlebs?  .718   

ra doziT  akontrolebT „front lainis“ TanamSromlebs? .678   

ra doziT awarmoebT „specialur“ prodqts/momsaxurebas? .807   

ra doziT akeTebT aqcents mkafiod gansazRvrul 

segmentze? (fokusireba konkretul geografiul adgilze 

an momxmarebelTa konkretul jgufze) 

.885   
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ra doziT icilebT aramomgebian momxmarebels? .754   

ra doziT akeTebT aqcents produqtis unikalurobaze 

(unikaluri funqcia an dizaini)? 

  .839 

ra doziT akeTebT aqcents maRali gadaxdisunariani 

segmentisTvis Sesaferisi produqtis SeTavazebaze? 

  .822 

ra doziT akeTebT aqcents momxmareblTa konkretuli 

jgufis moTxovnaze morgebuli produqtis SeTavazebaze? 

  .771 

gamoricxvis meTodi: pirveladi komponentebis analizi 

rotaciis meTodi: varimaqsi kaizeris normalizaciiT 

agreTve danarTSi warmodgenilia zemoaRniSnuli cvladis korelaciis 

matrica (ix. cxrili 5.3).  

racionaluri strategiuli dagegmva.  rogorc cxrilidan Cans strategiuli 

dagegmvis bartletis testi mniSvnelovani, Tumca misi kmo aris .650, rac ar aris 

kargi maCvenebeli.  

cxrili 27. strategiuli dagegmvis cvladebis kmo da bartletis testi 

cvladi  kmo bartletis testi 

strategiuli dagegmva 541 mniSvnelovani 

mniSvnelobis done P<0.001  

analizis Sedegad gamoikveTa ori komponenti romelec aris datvirTuli 

strategiuli dagegmvis cvladebi. Semowmda aRniSnuli sami faqtoris krombaxis 

alfa: pirvli aris  0.897 da meore 0.844, rac sakmaod maRali maCvenebelia (>0.7) da  

niSnavs imas, rom aRniSnuli cvladebi zomaven strategiul dagegmvas. 
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gadawyvetileba iqna miRebuli aRniSnuli sazomis saSualo ariTmetikulebis 

gamoyenebaze. 

cxrili 28. strategiulidagegmvis cvladebis datrialebuli matrica 

strategiuli dagegmva komponenti 

1 2 

ra doziT akeTebT aqcents dagegmvis procesSi 
SesaZleblobebisa da problemebis gadaWris gzebis sistemur 

Ziebaze?  

.899  

ra doziT akeTebT aqcents dagegmvis procesSi fasebsa da 

mogebaze mudmivi Tvalyuris devnebaze? 
.736 .656 

ra doziT aniWebT mniSvnelobas strategiuli da grZelvadiani 
gadawyvetilibebis miRebis procesSi sxvadasxva donis 

menejerebis CarTulobas? 

 .926 

ra doziT akeTebT aqcents saoperacio kvlevis teqnikis 

gamoyenebaze? 
.695  

ra doziT akeTebT aqcents organizaciaSi mimdinare 

cvlilebebis Sesaxeb informirebulobaze (visac exeba es 

cvlilebebi)? 

 .718 

ra doziT keTdeba aqcenti urTierTSeTanxmebis 

(TanamSromlebTan) safuZvelze miRebuli gadawyvetilebebze da 

ukukavSirze? (feedback) 

.825  

ra doziT keTdeba aqcenti komunikaciis Tavisuflebze? .864  

ra doziT aniWebT upiratesobas werilobiTi strategiuli 

gegmebis arsebobas organizaciaSi? 

 .861 

gamoricxvis meTodi: pirveladi komponentebis analizi 

rotaciis meTodi: varimaqsi kaizeris normalizaciiT 
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 strategiis ganxorcielebis faqtoruli analizi. analizidan naTlad Cans, 

rom strategiis ganxorcielebis dagegmvis xarisxis konstruqtis me-7 cvladi 

mniSvnlovan rols ar Tamaobs faqtorul nalizSi. kmo-s da batletis testis 

Tanaxmad SesaZlebelia faqtoruli analizis Catareba implementaciis sazomze.  

cxrili 29. strategiis ganxorcielebis dagegmvis xarisxi cvladebis kmo da 
bartletis testi 

cvladi  kmo bartletis testi 

strategiis ganxorcielebis dagegmvis xarisxi 629 mniSvnelovani 

mniSvnelobis done P<0.001  

cxrili 30. strategiis ganxorcielebis dagegmvis xarisxi cvladebis 
datrialebuli komponentis matrica 
strategiis ganxorcielebis dagegmvis xarisxi  komponenti 

1 2 

ra doziT arsebobda strategiis gansaxorcieleblad Sesabamisi 

gamocdileba organizaciaSi? (organizaciaSi, auTsorsingiT an 

informaciis SeZenis gziT) 

 .826 

ra doziT iyo strategiis warmatebulad ganxorcielebis 

kriteriumebi mkafio? 

 -.631 

ra doziT iyo strategiis efeqtiani ganxorcielebisTvis saWiro 

Sesasrulebeli davalebebi winaswar ganmartebuli?  (procesSi 

monawile pirebisTvis) 

.837  

ra doziT iyo yvela saWiro resursi xelmisawvdomi strategiis 

ganxorcielebis procesSi ? (xalxis, fulis da drois CaTvliT) 
.934  

ra doziT iyo strategiis ganxorcielebis procesSi miRebuli 

yvela gadawyvetileba monawileTaTvis misaRebi?  
.870  

hqonda Tu ara strategiis ganxorcielebas dasawyisSive 
amTvisebluri Sinaarsi organizaciis Sida da gare garemoSi 

.793  
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arsebuli pirobebidan gamomdinare? 

mieniWa Tu ara upiratesoba strategiis ganxorcielebas sxva 

saqmianobebze metad?  
?  

gamoricxvis meTodi: pirveladi komponentebis analizi 

rotaciis meTodi: varimaqsi kaizeris normalizaciiT 

analizis Sedegad gamoikveTa ori komponenti romelzec aris datvirTuli 

strategiis ganxorcielebis dagegmvis xarisxis  konsruqcia.  Semowmda aRniSnuli 

ori faqtoris kronbaxis alfa: pirvli aris  0.864 da meore 0.281. meore fatqtoris 

sandoobis maCvenebeli dabalia, Sesabamisad Semdgom analizSi aRniSnuli ori 

cvladi unda gamoiricxos.  

kompaniis Sedegebis (miznebis miRweva) faqtoruli analizi. kompniis 

Sedegebis konstruqcia moicavs or sazoms: miznebis miRweva da konkurentuli 

Sedegebi. gakeTda kmo da brtletis testi orive sazmomis mimarT (ix. cxrili 31). 

cxrili 31. kompaniis Sedegebis cvladebis kmo da bartletis testi 

cvladi  kmo bartletis testi 

kompaniis Sedegebis (miznebis miRweva) 636 mniSvnelovani 

kompaniis Sedegebi (konkurentuli Sedegebi) 629 mniSvnelovani 

mniSvnelobis done P<0.001  

aRniSnuli testis Sedegebi iZleva faqtoruli analizis ganxorcielebis 

SesaZleblobas. 
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cxrili 32.  miznebis miRwevis cvladebis datrialebuli komponentis matrica 

miznebis miRweva komponenti 

1 2 

ramdenad gaumjobesda moklevadiani Sedegebi? (strategiis 

ganxorcielebis Semdeg) 

 .738 

ramdenad gaumjobesda grZelvadiani Sedegebi? .633 .692 

ramdenad axdenT samomavlo trendebis prognozirebas?  .954  

ramdenad axdenT alternativebis Sefasebas saWiro 

informaciis meSveobiT?  

 .922 

ramdenad axerxebT problemuri situaciebis Tavidan 

aridebas? 
.724  

ramdenad axdenT problemebis gadaWras?  .773 

ramdenad uWerT mxars menejmentis ganviTarebas? .915  

gamoricxvis meTodi: pirveladi komponentebis analizi 

rotaciis meTodi: varimaqsi kaizeris normalizaciiT 

     miznebis miRwevis TiToeuli faqtoris kronbaxis alfa aris 0.899 da 0.842 

Sesabamisad.  

cxrili 33.  konkurentuli Sedegebis cvladebis datrialebuli komponentis 
matrica 
konkurentuli Sedegebi komponenti 

1 2 

ramdenad gaizarda gayidvebi? .623 .628 

ramdenad gaizarda wminda mogeba? .717  
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ra doziT moxda cvlileba sabazro wilSi? .972  

rogoria aqtivebis ukugebis koeficienti (ROA)  .857 

rogoria saaqcio kapitalis ukugebis koeficienti (ROE) .795  

gayidvebis ukugebis koeficienti (ROS)  .774 

organizaciis likviduroba Seesabameba ... .877  

rogoria kompaniis saerTo Sedegebi? (wamrateba) .746  

rogoria saerTo konkurentuli mdgomareobis done?  .875 

gamoricxvis meTodi: pirveladi komponentebis analizi 

rotaciis meTodi: varimaqsi kaizeris normalizaciiT 

konkurentuli Seegebis krombaxis alfa:  0.929 da 0.861. Sesabamisad, 

aRniSnuli sazomebis saSualo ariTmetikulebis gamoiyeneba, rogorc sazomebi. 

amrigad, kvlevas gaaCnia konstruqtis kargi validoba orive komponentis 

(kriteriumis da Sinaarsis) mixedviT. agreTve, aqvs kargi Sida da gare validobebi. 

konstruqciebis sandoobis Sesamowmeblad arCeul iqna kronbaxis alfa. cxrili 

23-dan naTlad Cans, rom kvlevis konstruqtebs gaaCnia maRali sandoobis 

koeficientebi (xSir SemTxvevaSi ufro maRali vidre wina kvlevebSi gamoyenebul 

konstruqtebs), Sesabamisad aRniSnuli kvlevis konstruqtebs gaaCnia sandoobis 

maRali done.  
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3.3. hipoTezebis Semowmeba  

am paragrafis mizans warmoadgens gamokiTxvis Sedegad mopovebuli 

informaciaze dayrdnobiT Seamowmos SeTavazebuli hipoTezebi.  

strategiul dagegmva da kompaniis Sedegebi  

hipoTeza h1: racionaluri, amomwuravi strategiuli dagegmva sawarmoebs 

ukeTes Sedegebs moutans.  

cvladebis gansazRvra:  h1 hipoTezis mixedviT strategiuli dagegmva aris  

damoukidebeli, xolo sawarmos Sedegebi (romelic warmodgenilia ori cvladiT, 

kerZod: miznis miRweva da konkurentuli Sedegebi), warmoadgens damokidebul 

cvlads. 

analizis meTodi: h1 hipoTezis Sesamowmeblad gamoyenebuli iqneba 

bivariaciuli wrfivi regresiis da korelaciis analizi,  gamomdinare iqidan, rom 

mxolod erTi damoukidebeli cvladia.  

cxrili 34. korelaciis koeficientebi strategiul dagegmvas, miznebis 

miRwevasa da komkurentul Sedegebs Soris 

strategiuli dagemva 1.000 690** .644** 

miznebis miRweva .690** 1.000 .792** 

konkurentuli Sedegebi .644** .792** 1.000 

**. korelacia mniSvnelovania  0.01 donze (ormxrivi Semowmeba). 
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Semowmda korelaciis koeficienti racionalur strategiul dagegmvasa da 

kompaniis Sedegebs Soris (mizneis miRweva da konkurentuli Sedegebi). rogorc 

cxrilidan Cans, korelacia cvladebs Soris mniSvnelovania 0.01 doneze. 

korelaciis koeficienti strategiuli dagegmvas, miznebis miRwevasa da 

konkurentul Sedegebs Soris aris 0.690 da 0.644.   

Semdeg etapze gakeTda wrfivi regresiuli analizi imis dasadend axdens Tu 

ara dadebiT zegavlenas kompaniis Sedegebze (regresiuli analize Catarda orjer, 

miznebis miRwevisa da konkurentuli Sedegebis cvladebis mimarT). 

cxrili 35.  strategiuli dagegmvisa da miznebis miRwevis regresiis modelis 

Sejameba 

R R kvadrati morgebuli R kvadrati Sefasebis stan. cdomileba 

.690a .476 .471 .5627899 

cxrilidan Cans, rom R kvadratis maCvenebeli aris 0.476, rac niSnavs, rom 

47.6% variaciuloba miznebis miRwevis cvladSi gamowveulia strategiuli 

dagegmvis cvladidan. 

cxrili 36.  strategiuli dagegmvisa da konkurentuli Sedegebis regresiis 

modelis Sejameba 

R R kvadrati morgebuli R kvadrati Sefasebis stan. cdomileba 

.644a .415 .410 .5955608 

cxrilidan Cans, rom R kvadratis maCvenebeli aris 0.415, rac niSnavs, rom 

41.5% variaciuloba miznebis miRwevis cvladSi gamowveulia strategiuli 

dagegmvis cvladidan. 
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bivariaciuli wrfivi regresiis da korelaciis analizma mxari dauWira h1 

marTebulobas. 

biznesis strategiis sicxade  da kompaniis Sedegebi 

hipoTeza h2a: sawarmoebs romlebsac gaaCniaT naTlad gansazRvruli 

danaxarjebis mixedviT liderobis, diferencirebis, fokusirebis an 

integrirebuli strategiebi aCveneben ukeTes Sedegebs, vidre e.w. „SuaSi gaxiduli“ 

sawarmoebi. 

imisaTvis, rom SevamowmoT hipoTeza h2a saWiroa ganisazRvros 5 axali 

cvladi. miRebuli pasuxebis Sesabamisad, moxda kompaniebis klasifikacia 

(daanaxarjebis mixedviT liderobis, diferencirebis, fokudirebis, 

integrirebuli da „SuaSi gaxidulebi“) Semdegi maxasiaTeblebis mixedviT:  

daanaxarjebis mixedviT liderobis, diferencirebis da fokudirebis 

cvladebis medianebi aris 3.8380, 3.7593 da 3.3611, Sesabamisad: 

Tu daanaxarjebis mixedviT liderobis > 3. 8380, diferencireba < 3. 7593 da 

fokusireba < 3. 3611kompania klasificirdeba, rogorc daanaxarjebis mixedviT 

liderobis strategiis gamtarebeli; 

Tu daanaxarjebis mixedviT liderobs < 3. 8380, diferencireba > 3. 7593 da 

fokusireba < 3. 3611kompania klasificirdeba, rogorc diferencirebis strategiis 

gamtarebeli; 
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Tu daanaxarjebis mixedviT liderobs < 3. 8380, diferencireba < 3. 7593 da 

fokusireba > 3. 3611 kompania klasificirdeba, rogorc fokusirebis strategiis 

gamtarebeli; 

Tu daanaxarjebis mixedviT lideroba > 3. 8380, diferencireba > 3. 7593 da 

fokusireba < 3. 3611 kompania klasificirdeba, rogorc integrirebuli strategiis 

gamtarebeli; 

Tu daanaxarjebis mixedviT lideroba < 3. 8380, diferencireba < 3. 7593 da 

fokusireba < 3. 3611 kompania klasificirdeba, rogorc „SuaSi gaxiduli“. 

   zemoxsenebuli klasifikaciis Tanaxmad Sedga Semdegi jgufebi: 

 (1)- danaxarjebis mixedviT lideroba - 31 

 (2) - diferencireba - 21 

 (3) - fokusireba - 5 

 (4) - integrirebuli - 25 

 (5) - “SuaSi gaxiduli“ – 26 

cvladebis gansazRvra:  hipoTezis mixedviT danaxarjebis mixedviT 

liderobis, diferencirebis, fokusirebis an integrirebuli strategiebi aris  

cvladebi, romelebic warmodgenilia miznis miRweviT da konkurentuli SedegebiT. 

analizis meTodi: h2a hipoTezis Sesamowmeblad gamoyenebuli iqneba 

dispersiuli analizi.  

imis dasadgenad gansxvavdebia Tu ara jgufebis saSualoebi statistikurad 

mniSvnelovnad, gamoyenebuli iqna erTfaqtoriani dispersiuli analizi miznebis 

miRwevisa da konkurentuli Sedegebis cvladebTan mimarTebaSi. mniSvnelobis 

doned ganisazRvra = 0.05. sruli analizi warmodgenilia TanarTSi 6. 
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dispersiuli analizis Sedead gamoikveTa, rom gjufebi statistikurad 

mniSvnelovnad  gansxvavdebian erTmaneTisgan (miznebis miRweva -   F = 63.336 da “ mnS” 

P = .000 da konkurentuli Sedegebi -   F = 61.654 da “mnS” P = .000) 

cxrili 37.  tukis kriteriumi - miznebis miRweva 
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cxrili 38.  tukis kriteriumi - konkurentuli Sedegebi 

 

rogorc cxrilbidan Cans jgufebis umravlesoba Soris ar aRmoCnda 

statistikurad mniSnelovani gansxvaveba, radgan “mnS” svetSi monacemTa 

umravlesoba metia P > 0.05.  
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cxrili 39. homogenuri jgufebi tukis kriteriumis mixedviT 

miznebis miRweva 

tuki HSD 

kategorialuri cvladebi N qvesimravle alfasTvis  = 0.05 

1 2 

gaxidkompnia 26 2.961527  

dmlkompnia 31  4.428577 

integrkompnia 25  4.485696 

difkompnia 21  4.510186 

fokkompnia 5  4.600000 

mnS.  1.000 .822 

mocemulia homogenuri jgufebis saSualoebi.  

a. gamoyenebulia SerCevis harmoniuli saSualo, romlis moculoba = 13. 953. 

b. jgufebis moculobebi araTanabaria. gamoyeneulia jgufis moculobebis  

 

cxrili 40. homogenuri jgufebi tukis kriteriumis mixedviT 

konkurentuli Sedegebi 

tuki HSD 

kategorialuri cvladebi N qvesimravle alfasTvis  = 0.05 

1 2 

gaxidkompnia 26 2.965815  

dmlkompnia 25  4.440036 

integrkompnia 31  4.480306 

difkompnia 21  4.518548 

fokkompnia 5  4.533340 

mnS.  1.000 .978 

mocemulia homogenuri jgufebis saSualoebi.  

a. gamoyenebulia SerCevis harmoniuli saSualo, romlis moculoba = 13. 953. 

b. jgufebis moculobebi araTanabaria. gamoyeneulia jgufis moculobebis  
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      dispersiulma analizma strategiis tipis mixedviT kompaniebs da „SuaSi 

gaxidul“ kompaniebs Soris statistikurad mniSvnelovani gansxvaveba gamoavlina 

(F = 63.336, P< 0.001 da F = 61.654, P< 0.001).  tukis kriteriumma aCvena, rom kompaniebi 

romlebic iyeneben danaxarjebis mixedviT liderobis, diferencirebis, 

fokusirebis da integrirebul strategiebs, maTi saSualoebi erTmaneTisgan 

statistikurad mniSvnelovnad ar gansxvavdeba. tukis kriteriumis gamoTvlam 

„miznebis miRwevis“ mixedviT, ori homogenuri jgufi gamoavlina: (a) kompaniebi, 

romlebsac gaaCniaT naTlad gansazRvruli strategiuli arCevani da (b) „SuaSi 

gaxiduli“ kompaniebi. es ori jgufi am cvladis mixedviT erTmaneTisgan  mkveTrad 

da statistikurad mniSvnelovnad gansxvavebulia. kompaniebs, romlebsac gaaCniaT 

naTlad gansazRvruli strategiuli arCevani, maTi saSualo maCvenebeli 

statistikurad mniSvnelovnad aRematemoda „SuaSi gaxiduli“ kompaniebis 

saSualos. 

analogiurad gakeTda erfaqtoriani dispersiuli analizi konkurentul 

SedegebTan mimarTebaSi.  

erfaqtorianma dispersiulma analizma mxari dauWira hipoTeza h2a-s 

marTebulobas. 

integrirebuli strategiebi da kompaniis Sedegebi.    

hipoTeza h2b: sawarmoebi, romlebic miyvebian integrirebul strategiebs, 

aCveneben ukeTes Sedegebs vidre danaxarjebis mixedviT liderobis an 

diferenciaciis strategiebis erTgulebi. 
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cvladebis gansazRvra: hipoTezis mixedviT danaxarjebis mixedviT 

liderobis, diferencirebis da integrirebuli strategiebi aris  cvladebi, 

romelebic warmodgenilia miznis miRweviT da konkurentuli SedegebiT. 

analizis meTodi: h2b hipoTezis Sesamowmeblad gamoyenebuli iqneba 

dispersiuli analizi. 

dispersiuli analizis Sedead gamoikveTa, rom gjufebi statistikurad 

mniSvnelovnad  ar gansxvavdebian erTmaneTisgan (miznebis miRweva -   F = 0.207 da                

“mnS” P = .814 da konkurentuli Sedegebi -   F = 0.187 da “mnS” P = .830) 

cxrili 41.  tukis kriteriumi - miznebis miRweva da konkurentuli Sedegebi 

mravaljeradi Sedareba 

tuki HSD 

damo

kide

bul

i 

cvla

debi 

(I) 

katego

rialu

ri 

cvlad

i 

(J) 

kategorialuri 

cvladi 

saS. 

Soris 

sxvaoba 

(I-J) 

stnd. 

Secdom

a 

mnS. 95% ndobis 

intervali 

qveda 

zRvari 

zeda 

zRvari 

konk

uren

tul

i 

Sede

gebi 

dlmko

mpania 

difkompania  -.0382412 .1378572 .958 -.367963 .291481 

integrkompania .0491665 .1311177 .926 -.264436 .362769 

difkom

pania 

dlmkompania .0382412 .1378572 .958 -.291481 .367963 

integrkompania .0874076 .1443835 .818 -.257924 .432739 

integr

kompani

a 

dlmkompania -.0491665 .1311177 .926 -.362769 .264436 

difkompania -.0874076 .1443835 .818 -.432739 .257924 

mizne

bis 

miRw

eva 

dlmko

mpania 

difkompania -.0816083 .1341674 .816 -.402505 .239289 

integrkompania -.0571226 .1276083 .896 -.362332 .248087 

difkom

pania 

dlmkompania .0816083 .1341674 .816 -.239289 .402505 

integrkompania .0244857 .1405190 .983 -.311603 .360574 

integr

kompani

a 

dlmkompania .0571226 .1276083 .896 -.248087 .362332 

difkompania -.0244857 .1405190 .983 -.360574 .311603 
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rogorc cxrilidan Cans jgufebis umravlesoba Soris ar aRmoCnda 

statistikurad mniSnelovani gansxvaveba, radgan “Sig” svetSi yvela monacemi metia p 

> 0.05. 

cxrili 42. homogenuri jgufebi tukis kriteriumis mixedviT 

konkurentuli Sedegebi 

tuki HSD 

kategorialuri 

cvladebi 

N qvesimravle alfasTvis  = 0.05 

1 

integrkompania 25 4.431140 

dmlkompania 31 4.480306 

difkompania 21 4.518548 

mnS.  .802 

mocemulia homogenuri jgufebis saSualoebi.  

a. gamoyenebulia SerCevis harmoniuli saSualo, romlis moculoba = 25. 026. 

b. jgufebis moculobebi araTanabaria. gamoyeneulia jgufis moculobebis  

cxrili 43. homogenuri jgufebi tukis kriteriumis mixedviT 

miznebis miRweva 

tuki HSD 

kategorialuri cvladebi N qvesimravle alfasTvis  = 0.05 

1 

dmlkompania 31 4.428577 

integrkompania 25 4.485700 

difkompania 21 4.510186 

mnS.  .816 

mocemulia homogenuri jgufebis saSualoebi.  

a. gamoyenebulia SerCevis harmoniuli saSualo, romlis moculoba = 25. 026. 

b. jgufebis moculobebi araTanabaria. gamoyeneulia jgufis moculobebis  
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dispersiulma analizma integrirebuli strategiebis da danaxarjebis 

mixedviT liderobis da diferencirebis strategiebis mimyol kompaniebs Soris 

statistikurad mniSvnelovani gansxvaveba ar gamoavlina (Fa = 0.187, aP > 0.001 da aF = 

0.207, aP > 0.001 ). tukis kriteriumma aCvena, rom kompaniebi romlebic iyeneben 

integrirebul strategiebs, maTi saSualoebi mniSvnelovnad ar gansxvavdeba 

danaxarjebis mixedviT liderobis da diferencirebis strategiebis mimyoli 

kompaniebisagan. tukis kriteriumis gamoTvlam „miznebis miRwevis“ da 

„konkurentuli Sedegebis“ mixedviT, erTi homogenuri jgufi gamoavlina. 

kompaniebi romlebic mihyvebian integrirebul strategiebs, maTi saSualoebi 

statistikurad mniSvnelovnad ar gansxvaveba danaxarjebis mixedviT liderobis da 

diferencirebis strategiis mimyolo kompaniebisgan.  

erfaqtorianma dispersiulma analizma mxari ar dauWira hipoTeza h2b-s 

marTebulobas. 

strategiul dagegmva da biznesis strategiis Camoyalibeba 

hipoTeza h3:  sawarmoebi, romlebic did yuradRebas aqceven strategiul 

dagegmvas, advilad ayalibeben biznesis oTxi strategiidan (danaxarjebis 

mixedviT liderobis, diferenciaciis, fokusirebis da integrirebuli) erTerTs. 

cvladebis gansazRvra:  hipoTezis mixedviT strategiuli dagegmva aris 

damoukidebeli cvladi, xolo danaxarjebis mixedviT liderobis, diferencirebis, 

fokusirebis an integrirebuli strategiebi aris  damokidebuli cvladebi. 

analizis meTodi:  h3 hipoTezis Sesamowmeblad gamoyenebuli iqneba 

regresiuli analizi imis gasarkvevad, axdens Tu ara strategiuli dagegmva 

gavlenas biznesis strategiis Camoyalibebaze.  
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h3 hipoTezis Sesamowmeblad Seiqmna axali kategoraluri cvladi hipoTeza 

h2a Sesamowmeblad Camoyalibebuli cvladis (kategorialuri) mixedviT. 

zemoxsenebulidan gamomdinare jgufebi (1), (2), (3), (4) miekuTvneba mkafiod 

gansazRvrul strategiebs da analizis programaSi ganisazRvreba, rogorc 

kategoria (1), xolo jgufi (5) ganisazRvreba, rogorc kategoria (2).  

cxrili 44. strategiuli dagegmvisa da strategiuli arCevanis sicxadis regresiis 

modelis Sejameba 

R R kvadrati morgebuli R kvadrati Sefasebis stan. cdomileba 

.543a .299 .288 1.350 

cxrilidan Cans, rom R kvadratis maCvenebeli aris .299,  rac niSnavs, rom 29.9% 

variaciuloba miznebis miRwevis cvladSi gamowveulia strategiuli dagegmvis 

cvladidan. 

cxrili 45. strategiuli arCevnis winaswarmetyveleba regresiuli modelis 

mixedviT 

koeficientebia     

modeli arastandartiz

ebuli 

koeficientebi 

standar

tizebu

li 

koefici

entebi 

t mnS. 95.0% sandoobis 

intervali B-Tvis 

B stand. 

Secdo

ma 

beta qveda 

zRvari 

zeda 

zRvari 

1 (mudmivi) 8.015 .774  10.361 .000 6.481 9.549 
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strategiuli 

dagegmva 

-1.289 .194 -.543 -6.649 .000 -1.673 -.904 

a. damokidebuli cvladi: strategiuli arCevanis sicxade 

B-s mniSvneloba aris dadebiTi, rac miuTiTebs, rom strategiuli dagegmvis 

xarisxi zrdis cxadi strategiuli arCevanis albaTobas.  

regresiulma analizma mxari dauWira hipoTexa h3 marTebulobas. 

strategiis ganxorcielebis dagegmva da kompaniis Sedegebi 

hipoTeza h4: strategiis ganxorcielebis efeqtian dagegmvas gadamwyveti 

mniSvneloba aqvs sawarmos Sedegebis gaumjobesebaSi. 

cvladebis gansazRvra:  hipoTezis mixedviT strategiis gamxorcielebis 

dagegmva aris damoukidebeli cvladi, xolo organizaciis Sedegebi (romelic 

warmodgenilia ori cvladiT, kerZod: miznis miRweva da SefardebiTi 

konkurentuli Sedegebi), warmoadgens damokidebul cvlads.  

analizis meTodi: h4 hipoTezis Sesamowmeblad gamoyenebuli iqneba 

bivariaciuli wrfivi regreiis da korelaciis analizi.  

 

cxrili 46. korelacia strategiis ganxorcielebis dagegmvis xarisxis da kompaniis 

Sedegebs (miznebis miRweva da konkurentuli Sedegebi) Soris 

strategiis ganxorcielebis dagegmvis xarisxi 1.000 .121 .131 
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miznebis miRweva .121 1.000 .792** 

konkurentuli Sedegebi .131 .792** 1.000 

**. korelacia mniSvnelovania  0.01 donze (ormxrivi Semowmeba). 

Semowmda korelaciis koeficienti strategiis ganxorcielebis dagegmvis 

xarisxisa da kompaniis Sedegebs Soris (mizneis miRweva da konkurentuli Sedegebi). 

rogorc cxrilidan Cans, korelacia cvladebs Soris sustia 0.01 doneze. 

korelaciis strategiis ganxorcielebis dagegmvis xarisxs, miznebis miRwevasa da 

konkurentul Sedegebs Soris aris 0.121 da 0.131.   

Semdeg etapze gakeTda wrfivi regresiuli analizi imis dasadend axdens Tu 

ara dadebiT zegavlenas kompaniis Sedegebze (regresiuli analize Catarda orjer, 

miznebis miRwevisa da konkurentuli Sedegebis cvladebis mimarT).  

cxrili 47.  strategiis ganxorcielebis dagegmvis xarisxisa da miznebis miRwevis 

regresiis modelis Sejameba 

R R kvadrati morgebuli R kvadrati Sefasebis stan. cdomileba 

.121a .015 .005 . 7715802 

cxrilidan Cans, rom R kvadratis maCvenebeli aris .015, rac niSnavs, rom 1.5 % 

variaciuloba miznebis miRwevis cvladSi gamowveulia strategiis 

ganxorcielebis dagegmvis xarisxiT. 

cxrili 48.  strategiis ganxorcielebis dagegmvis xarisxisa da konkurentuli 

Sedegebis regresiis modelis Sejameba 
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R R kvadrati morgebuli R kvadrati Sefasebis stan. cdomileba 

.131a .017 .008 .7720585 

cxrilidan Cans, rom R kvadratis maCvenebeli aris .017, rac niSnavs, rom 1.7 % 

variaciuloba miznebis miRwevis cvladSi gamowveulia strategiis 

ganxorcielebis dagegmvis xarisxiT. 

bivariaciuli wrfivi regreiis da korelaciis analizidan gamomdinare h4 ar 

aris mxardaWerili. 

strategiul dagegmva da strategiis ganxorcieleba 

hipoTeza h5a: sawarmo, romlisTvisac gansakuTrebiT mniSvnelovania 

strategiuli dagegmva, aseve did yuradRebas uTmobs strategiis ganxorcielebas. 

cvladebis gansazRvra:  hipoTezis mixedviT strategiuli dagegmva aris 

damoukidebeli, xolo strategiis gaxorcieleba ki damokidebuli cvladi. 

analizis meTodi: h5a hipoTezis Sesamowmeblad gamoyenebuli iqneba 

bivariaciuli wrfivi regreiis da korelaciis analizi.  

cxrili 49. korelacia strategiul dagegmvasa da strategiis ganxorcielebis 

dagegmvis xarisxis Soris 

strategiuli dagegmva (racionaluri midgoma) 1.000 .010 

strategiis ganxorcielebis dagegmvis xarisxi .010 1.000 

**. korelacia mniSvnelovania  0.01 donze (ormxrivi Semowmeba). 

Semowmda korelaciis koeficienti strategiis ganxorcielebis dagegmvis 

xarisxisa da kompaniis Sedegebs Soris (mizneis miRweva da konkurentuli Sedegebi). 

rogorc cxrilidan Cans, korelacia cvladebs Soris ar aris statistikurad 
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mniSvnelovani 0.01 doneze. korelacia strategiis ganxorcielebis dagegmvis 

xarisxisa da strategiul dagegmvas Soris aris 0.010.   

Semdeg etapze gakeTda wrfivi regresiuli analizi imis dasadgenad axdens 

Tu ara dadebiT zegavlenas kompaniis Sedegebze.  

cxrili 50. strategiul dagegmvasa da strategiis ganxorcielebis dagegmvis 

xarisxis regresiis modelis Sejameba 

R R kvadrati morgebuli R kvadrati  Sefasebis stan. cdomileba 

.10a .000 -.009 . 6895467 

 

cxrilidan Cans, rom R kvadratis maCvenebeli aris .000, rac niSnavs, rom 

strategiuli dagegmva aranair rols ar TamaSobs strateiis ganxorcielebis 

xarisxis dagegmvaSi. 

bivariaciuli wrfivi regreiis da korelaciis analizidan gamomdinare h5a ar 

aris mxardaWerili. 

strategiuli arCevanis sicxade da strategiis ganxorcieleba. 

hipoTeza h5b: sawarmoebi, romlebic biznesis oTxi strategiidan 

(danaxarjebis mixedviT lideroba, diferencireba, fokuireba an integrirebuli) 

irCeven erTerTs SedarebiT met mniSvnelobas aniWeben strategiis ganxorcielebas, 

vidre „SuaSi gaxidulebi“. 

cvladebis gansazRvra: hipoTezis mixedviT danaxarjebis mixedviT 

liderobis, diferencirebis, fokusirebis da integrirebuli (aseve „SuaSi 
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gaxidulebi“) strategiebi arian damoukidebeli, xolo strategiis ganxorcieleba 

damokidebuli.  

    analizis meTodi: h5b hipoTezis Sesamowmeblad gamoyenebuli iqneba dispersiuli 

analizi. 

     dispersiuli analizis Sedead gamoikveTa, rom gjufebi statistikurad 

mniSvnelovnad ar gansxvavdebian erTmaneTisgan F = 2.735 da “mnS” P = .033. 

cxrili 51.  tukis kriteriumi - konkurentuli Sedegebi 

 mravalmxrivi Sedareba 

damokidebuli cvladi: strategiis ganxorcieleba 

 tuki HSD 

(I) 

kategoria

luri 

cvladi 

(J) 

kategorialuri 

cvladi 

saSualoe

bis 

sxvaoba (I-

J) 

stand. 

Secdoma 

mnS. 95% sandoobis 

intrvali 

qveda 

zRvari 

zeda 

zRvari 

dmlkompan

ia 

difkompania -.0983078 .1879782 .985 -.620266 .423650 

fokkompania -.8792335 .3205396 .055 -1.769274 .010807 

integrkompania -.1421135 .1787885 .932 -.638554 .354327 

gaxidkompania .1526103 .1768749 .910 -.338517 .643738 

difkompan

ia 

dmlkompania .0983078 .1879782 .985 -.423650 .620266 

fokkompania -.7809257 .3309698 .135 -1.699927 .138076 

integrkompania -.0438057 .1968773 .999 -.590473 .502862 

gaxidkompania .2509181 .1951412 .700 -.290929 .792765 

fokkompan

ia 

dmlkompania .8792335 .3205396 .055 -.010807 1.769274 

difkompania .7809257 .3309698 .135 -.138076 1.699927 

integrkompania .7371200 .3258382 .166 -.167632 1.641872 

gaxidkompania 1.0318438* .3247921 .016 .129996 1.933692 

integrkom

pania 

dmlkompania .1421135 .1787885 .932 -.354327 .638554 

difkompania .0438057 .1968773 .999 -.502862 .590473 

fokkompania -.7371200 .3258382 .166 -1.641872 .167632 

gaxidkompania .2947238 .1863051 .512 -.222588 .812036 
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gaxidkompa

nia 

dmlkompania -.1526103 .1768749 .910 -.643738 .338517 

difkompania -.2509181 .1951412 .700 -.792765 .290929 

fokkompania -1.0318438* .3247921 .016 -1.933692 -.129996 

integrkompania -.2947238 .1863051 .512 -.812036 .222588 

*. saSualoTa Soris gansxvaveba mniSvnelovania 0.05 doneze. 

rogorc cxrilbidan Cans jgufebis umravlesoba Soris ar aRmoCnda 

statistikurad mniSnelovani gansxvaveba, radgan “mnS” svetSi monacemTa 

umravlesoba metia P > 0.05.  

cxrili 52. homogenuri jgufebi tukis kriteriumis mixedviT 

strategiis ganxorcieleba 

tuki HSD 

kategorialuri cvladi N qvesimravle alfasTvis = 0.05 

1 2 

gaxidkompania 26 3.510996  

dmlkompania 31 3.663606  

difkompania 21 3.761914  

integrkompania 25 3.805720  

fokkompania 5  4.542840 

mnS.  .768 1.000 

mocemulia homogenuri jgufebis saSualoebi.  

a. gamoyenebulia SerCevis harmoniuli saSualo, romlis moculoba = 13. 953. 

b. jgufebis moculobebi araTanabaria. gamoyeneulia jgufis moculobebis  

dispersiulma analizma strategiis tipis mixedviT kompaniebs da „SuaSi 

gaxidul“ kompaniebs Soris statistikurad mniSvnelovani gansxvaveba ar 

gamoavlina (F = 2.735 da “mnS” P = .033.).  tukis kriteriumma aCvena, rom kompaniebi 

romlebic iyeneben danaxarjebis mixedviT liderobis, diferencirebis, da 

integrirebul strategiebs, maTi saSualoebi erTmaneTisgan statistikurad 

mniSvnelovnad ar gansxvavdeba. tukis kriteriumis gamoTvlam „strategiis 
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ganxorcielebis“ mixedviT, ori homogenuri jgufi gamoavlina: (a) kompaniebi, 

romlebsac mihyvebia danaxarjebis mixedviT liderobis, diferencirebis, 

integrirebul da kompaniebi, romlebsac ar aqvT cxadaT gansazRvruli 

straegiuli arCevani da (b) fokusurebuli kompaniebi. es ori jgufi am cvladis 

mixedviT erTmaneTisgan da statistikurad mniSvnelovnad gansxvavebulia. 

fokusirebuli konpaniebis saSualoebi statistikurad mniSvnelovnad aRemateba 

sxva danarCenisas. 

erfaqtorianma dispersiulma analizma mxari ar dauWira hipoTeza h5b-s 

marTebulobas. 

amrigad, strategiul dagegmvas, biznesis strategias, strategiis 

ganxorcielebasa da kompaniis Sedegebis cvladebs Soris kavSiris dasadgenad 

ganvaxorcieleT hipoTezebis Semowmeba.  gamoyenebul iqna daskvniTi statistikus 

iseTi meTodebi rogoricaa: korelaciis analizi, regresiuli analizi, 

dispersiuli analizi tukis kriteriumiT. or SemTxvevaSi, hipoTezebis  h2a da h3  

aucilebeli gaxda kategorialuri cvladis Seqmna, romelsac safuZvlad daedo 

kiTxvarebidan miRebuli monacemebi. 
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daskvna 

naSromSi yuradReba gamaxvilebulia saqarTveloSi arsebuli samrewvelo 

sawarmoebSi strategiis formulirebisa da ganxorcielebasTan dakavSireul 

problembze. ganxorcielda strategiul menejmentze arsebuli literaturis 

sistemuri analizi, ris Sedegadac Camoyalibda Svidi hipoTeza, romlebic 

Semowmda pirvelad monacemebze dayrdnobiT.  

literaturis analizis Sejameba. gasul wlebSi bevri daiwera strategiis 

Sesaxeb, Tumca dRevandeli gadmosaxedidan SegviZlia daskvnaT, rom meore 

msoflio omis Semdgomi periodidan dRemde korporaciulma strategiam evoluciis 

xuTi etapi ganvlo. arsebulma strategiulma paradigmam piks 70-ian wlebSi miaRwia, 

rodesac misi evoluciis fazam moicva strategiuli dagegmva. 80-ian wlebSi 

paradigma gadavida Semdeg etapze, romelsac ewodeboda strategiuli menejmentis 

faza. es etapi ZiriTadad emsaxureboda kompaniis resursebis swored gamoyenebas 

konkurentunarianobis gasaumjobeseblad. aTwliani drois monakveTSi gaizarda 

organizaciuli kulturis da Sida politikis mniSvneloba strategiul procesSi, 

Tumca strategiuli menejmentis fazis araefeqtianobis Sedegad bevri eqsperti 

mivida im daskvnamde, rom mniSvnelovani iyo strategiuli azrovnebis fenomenis 

damkvidreba. xolo,  90-ian wlebSi ki debatebi Sedga sakiTxze, Tu romel 

kategoriaSi unda ganxiluliyo strategia, rogorc xelovneba, mecniereba Tu maTi 

erToblivi kombinacia.   

naSromSi gakeTda strategiis formulirebis procesis konceptualizacia 

sxvadasxva avtorebis kvlevebze dayrdnobiT, rac aucilebelia am cnebis ukeT 

aRsaqmelad. aseve, kargad gamoCnda strategiis formulirebis procesSi monawile 

ganzomilebebis kompleqsuroba da am ganzomilebebis naTlad ganmartebis 
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saWiroeba, strategiis formulirebisa da implementaciis Sesaswavlad. moxda 

strategiuli marTvis procesis kvlevis Semowmeba da misi cxra mimdinareobis 

analizi. Sedegad dadginda, rom am naSromSi gamoyenebuli kvlevis mimdinareobebi. 

ganimarta strategiis formulirebis meTodi. aseve gairkva gansxvaveba 

„sinoptikur“ da „inkrementalur“ modelebs Soris da Semowmda am ori modelis 

ZiriTadi maxasiaTeblebi. naSromSi gamoyenebuli modelebi daiyo sam kategoriad: 

Teoriul, empiriuli da integraciul modelebad. winamdebare naSromSi 

ganxilulia strategiis formulirebis Teoriuli, empiriuli da integraciul 

modelebi. ganvixileT strategiuli marTvis procesis oTxi Teoriuli safuZvli 

(Teleologia, sasicocxlo cikli, dialeqtika da evolucia) da strategiis  

formulirebis procesis sami xedva (strategiuli arCevani, socialuri procesebi 

da garemoebrivi faqtorebis). agreTve, mimovixileT  strategiis formulirebis 

Svidi meTodi: „racionaluri meTodi“, „racionaluri, Tanmimdevruli meTodi“, 

„balansis meTodi“,  „evoluciuri meTodi“, „socialuri wonasworobis meTodi“, 

„socialuri evoluciis meTodi“ da „adaptaciis meTodi“. sawarmoebSi strategiis 

formulirebis procesis gansasazRvrad Cven daveyrdnobiT „racionaluri meTods“. 

biznesis strategiis arsi. TemaSi ganxilulia  sxvadasxva avtorTa 

Sexedulebebi strategiis donebis Sesaxeb. agreTve, Sefasebulia porteris (1980) 

gvarovnuli strategiebi da  warmodgenilia maTi kritika. saubaria safrTxeebsa da 

im riskebze, rac gaaCniaT gvarovnul strategiebs. amrigad, biznesis doneze 

strategia ganisazRvreba ramdenime maxasiaTeblis mixedviT. kompaniis zoma, 

resursebis gadanawileba da konkurentebis Seswavla aris yvelze mniSvnelovani 

faqtori firmis warmatebisTvis. gamoirkva, rom mecnierTa umravlesoba biznesis 

strategias uTmobs ufro met yuradRebas, vidre korporaciul da funqciur 



 

176 
 
 

 

 

strategiebs. Sesabamisad, momdevno TavebSi gaanalizebulia biznesis strategiaze 

arsebuli empiriuli naSromebi.    

strategiuli dagegmvis mniSvneloba da misi gavlena sawarmoebis  Sedegebze.   

naSromSi ganxorcielda 41 sxvadasxva JurnalSi gamoqveynebul Teoriuli Tu 

empiriuli naSromis mimoxilva strategiul dagegmvasa da kompaniis Sedegebs 

Soris urTierTkavSiris dadgenis mizniT. Sedegad,  empiriuli kvlevebis 

sistemurma analizma aCvena meti kvlevebis Catarebis aucilebloba strategiul 

dagegmvasa da kompaniis Sedegebs Soris arsebul kavSirze. gairkva, rom empiriul 

kvlevebSi arsebobs mcire Seusabamoba strategiuli dagegmvis gansazRvris 

(operacionalizaciis) sakiTxSi.  Camoyalibda hipoTeza, romelis meSveobiTac 

Seamowmda kavSiri strategiul dagegmvasa da organizaciis Sedegebs Soris.  

         biznesis strategiasa da sawarmoebis saqmianobis Sedegebze literaturis 

analizis erT-erTi yvelaze mniSvnelovani aRmoCena isaa, rom strategiis 

tipologia aris efeqtiani saSualeba, romlis meSveobiTac SeiZleba 

organizaciuli Sedegebis araerTgvarovnebis axsna. naSromSi moyvanili msjeloba 

cxadyofs, rom biznesis strategiasa da sawarmos saqmianobis Sedegebis kavSirze 

arsebuli naSromebis Semowmeba am or cvlads Soris urTierTobis bunebis 

gansasazRvrad ar iZleva sakmaris mtkicebulebebs. mTlianobaSi kvlevis Sedegebi 

mianiSnebs, rom strategiis sami saxeobidan erT-erTis arCeva ufro efeqtiania, 

vidre erTi konkretuli strategiuli mimdinareobis gareSe funqcionireba („SuaSi 

gaxiduli“ sawarmoebi). 

strategiis ganxorcieleba. unda aRiniSnos, rom strategiis ganxorcielebis 

procesis Sesaxeb arc Tu ise bevri naSromi moiZebneba, strategiis 

ganxorcielebasa da sawarmos Sedegebs Soris kavSirze orientirebuli ki - kidev 
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ufro cotaa. aseve, analizis Sedegad aRmoCda, rom strategiis ganxorcielebis 

Seswavlis procesSi ar figurirebs iseTi cvladi, rogoricaa strategiuli 

dagegmva da biznes erTeulis strategia. amitom, am cvladebs Soris arsebuli 

urTierTkavSiri da strategiis ganxorcielebis gavlena sawarmos Sedegebze 

bundovania.  

rogorc ukve aRvniSneT hiksonis, milerisa da uilsonis (2003) naSromma 

udidesi wvlili Seitana strategiis ganxorcielebis procesis kvlevis 

ganviTarebaSi da, Sesabamisad, Cvenc maT mier Camoyalibebul midgomebs 

gamoviyenebT (dagegmili arCevni da upiratesi arCevni).  

amrigad, biznesis gvarovnuli strategiebis dayofa SesaZlebelia or 

jgufad, taqsonomiebad da tipologiebad. tipologiebi warmoadgenen Teoriul, 

xolo taqsonomiebi ki empiriuli kvlevebis Sedegad Camoyalibebul strategiebs. 

literaturis sistemuri analizis erT-erTi yvelaze mniSvnelovani aRmoCena isaa, 

rom kompaniebs Soris Sedegebis araerTgvarovnebis asaxsnelad savsebiT 

SesaZlebelia strategiis tipologiebis efeqtianad gamoyeneba.  

agreTve, strategiis ganxorcielebaze arsebuli naSromebis Seswavlis 

Sedegad, gamoikveTa is problemebi, romlebic xels uSlian ganxorcielebas da 

faqtorebi, romlebic uzrunvelyofen mis warmatebas.  

mignebebis Sejameba da rekomendaciebi.  hipoTeza h1: racionaluri, 

amomwuravi strategiuli dagegmva organizaciebs ukeTes Sedegembs moutans.   

bivariaciuli wrfivi regresiis da korelaciis analizma mxari dauWira h1 

marTebulobas. rac niSnavs, rom is sawarmoebi romlebic orientirebulni arian 

racionalur da amomwurav strategiul dagegmvaze ukeTesi Sedegebi aqvT vidre im 

kompaniebs romlebic naklebad arian orientirebulni strategiul dagegmvaze.     
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zemoT xsenebulidan gamomdinare menejerebi orientirebulni unda iyvnen 

strategiul dagegmvaze da TavianTi drois mniSvnelovani nawili aRniSnul 

procesze unda daxarjon.  

     hipoTeza h2a: sawarmoebs, romlebsac gaaCniaT naTlad gansazRvruli 

danaxarjebis mixedviT liderobis, diferencirebis, fokusirebis an 

integrirebuli strategiebi, aCveneben ukeTes Sedegebs, vidre e.w. „SuaSi gaxiduli“ 

kompaniebi. erfaqtorianma dispersiulma analizma mxari dauWira hipoTeza h2a-s 

marTebulobas. pirveld monacemebze dayrdnobiT Catarebulma analizma aCvena, rom 

sawarmoebi, romelTac naTlad aqvT gansazRvruli strategiuli kursi, aqvT ufro 

kargi Sedegebi, vidre im sawarmoebs romelebic strategiuli sicxadiT ar 

gamoirCevian („SuaSi gaxidulebi“). menejerebi unda ecadon, rom sawarmoebi ar 

Seiyvanon CixSi strategiuli arCevanis gakeTebisas. maT unda moaxerxon da naTlad 

da mkafiod ganasxvavon strategiuli poziciebi erTmaneTisgan.  

 hipoTeza h2b: sawarmoebi, romlebic miyvebian integrirebul strategiebs, 

aCveneben ukeTes Sedegebs vidre danaxarjebis mixedviT liderobis an 

diferenciaciis strategiebis erTguli kompaniebi. erfaqtorianma dispersiulma 

analizma mxari ar dauWira hipoTeza h2b-s marTebulobas. sxva sityvebiT rom 

vTqvaT, is sawarmoebi, romlebic mihyvebian integrirebul strategiebs aqvT 

Tanabari Sedegebi danaxarjebis mixedviT liderobis da diferencirebis 

strategiebis mimyol kompaniebTan mimarTebaSi. Sesabamisad, menejerebs aqvT 

saSualeba naTlad da mkafiod ganasxvaon strategiuli poziciebi erTmaneTisgan 

anda moaxdinon maTi integrireba bazarze arsebuli situaciis Sesabamisad.    

hipoTeza h3:  kompaniebi, romlebic did yuradRebas aqceven strategiul 

dagegmvas, advilad ayalibeben biznesis oTxi strategiidan (danaxarjebis 

mixedviT liderobis, diferenciaciis, fokusirebis da integrirebuli) erTerTs. 
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regresiulma analizma mxari dauWira hipoTeza h3-s marTebulobas. sawarmoebi, 

romlebic strategiul dagegmvaze amaxvileben yuradRebas naklebad awydebian 

problemebs strategiis formulirebis proceSi da Sesabamisad advilad 

ayalibeben strategiul arCevans. menejerebma mxedvelobaSi unda miiRon is faqti, 

rom strategiuli dagegmvis procesi xels uwyobs strategiis formulirebis 

process, rasac umetes SemTxvevaSi sasurvel Sedegebamde miyavs sawarmo. 

hipoTeza h4: strategiis ganxorcielebis efeqtian dagegmvas gadamwyveti 

mniSvneloba aqvs sawarmos Sedegebis gaumjobesebaSi. bivariaciuli wrfivi 

regreiis da korelaciis analizidan gamomdinare h4 ar aris mxardaWerili. 

Sesabamisad, samrewvelo kompaniebSi strategiis ganxorcielebis efeqtian 

dagegmvasa da kompaniis Sedegebs Soris ar arsebobs Zlieri 

urTierTdamokidebuleba. xsenebulidan gamomdinare, menejerebma Tavi unda 

aaridon strategiis ganxorcielebis dagegmvze didi drois xarjvas da mTeli 

yuradReba strategiis formulirebis  da ganxorcielebis process dauTmon.  

hipoTeza h5a: sawarmo, romlisTvisac gansakuTrebiT mniSvnelovania 

strategiuli dagegmva, aseve did yuradRebas uTmobs strategiis ganxorcielebas. 

bivariaciuli wrfivi regreiis da korelaciis analizidan gamomdinare h5a ar aris 

mxardaWerili. samrewvelo kompaniebi romlebic orientirebulni arian 

strategiul dagegmvaze nakleb yuradRebas aqceven strategiis ganxorcielebis 

efeqtian dagegmvas.   

hipoTeza h5b: sawarmoebi, romlebic biznesis oTxi strategiidan 

(danaxarjebis mixedviT lideroba, diferencireba, fokuirea an integrirebuli) 

irCeven erTerTs, SedarebiT met mniSvnelobas aniWeben strategiis 

ganxorcielebas, vidre „SuaSi gaxidulebi“. erfaqtorianma dispersiulma analizma 

mxari ar dauWira hipoTeza h5b-s marTebulobas. hipoTeza h5a analogiurad 
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gamoikveTa, rom samrewvelo kompaniebi nakleb yuradRebas uTmoben strategiis 

ganxorcielebis efeqtian dagegmvas.  

kvlevis SezRudvebi: kvleva aris raodenobiTi xasiaTis, romelic eyrdnoba 

samrewvelo organizaciebis aRmasrulebeli direqtorebis gamokiTxviT 

Segrovebul monacemebs. am naSromis erTerTi SezRudva isaa, rom TiToeul 

organizacias hyavs mxolod erTi warmomadgeneli. boumenisa da ambrozinis (1997) 

mier Sesrulebuli naSromis mixedviT, organizaciis mxolod erT wevris 

gamokiTxva ar aris sakmarisad sando da ar iZleva sakmarisad naTel suraTs 

kompaniis strategiis Sesaxeb. kiTxvarSi Semavali kiTxvebi exeba strategiul 

dagegmvas, biznesis strategias, strategiis ganxorcielebas. aRmasrulebeli 

direqtoris Tvalsawiers da Tavisebur aRqmas gaaCnia didi zegavlena maT mier 

gacemul pasuxebze, romlebic moicavs zemoT moyvanil cvladebs. meore menejeris 

(an sxva piris) arsebobis SemTxvevaSi ki Cndeba ama Tu im situaciis sxvagvari aRqma 

da bunebrivia strategiis Sesaxeb Cndeba gansxvavebuli mosazrebebi, rasac kvleva 

mihyavs sxva daskvnis mimarTulebiT. miuxedavad amisa, bevri avtoris mixedviT, 

amgvari informaciis mosapoveblad organizaciaSi yvelaze sando piri mainc 

direqtoria (mag. hembriki, 1981). radgan am naSromSi kvlevis yvela respodenti 

aRmasrulebeli direqtoria, miRebuli monacemebi SeiZleba CaiTvalos rogorc 

saimedo da zusti. strategiuli marTvis Sesaxeb kvlevaSi yvelaze xSirad swored 

es meTodi gamoiyeneba. 

naSromma moicva samrewvelo kompaniebis yvela seqtori rac eWvs aCens imis 

Sesaxeb, rom Sedegebis ganzogadeba marTebuli iqneba, radgan sxvadasxva seqtorSi 

moRvawe kompaniebi gansxvavebulad udgebian strategiul dagegmvas, strategiis 

tipebs da maTi ganxorcielebis gzebs. 
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danarTi 1    

kvlevaSi gamoyenebuli sazomebi da maTi koduri saxelebi 

biznesis strategiis sazomebi da maTi koduri saxelebi (programuli 

analizisTvis) 

    biznesis  strategiis konstruqciis (konstruqtis) sazomebi. aRniSnul kvlevaSi 

danaxarjebis mixedviT liderobis, diferencirebis, fokusirebis strategiis, 

agreTve, strategiuli dagegmvis, strategiis ganxorcielebis dagegmvis xarisxze 

da kompaniis Sedegebis konstruqciebi gaizoma cxrilebSi moyvenili cvladebis 

meSveobiT (ix. cxrili 1). 

cxrili 1. danaxarjebis mixedviT liderobis strategia 

biznesis strategia 

danaxarjebis mixedviT lideroba  dm

l 

1 ra doziT akeTebT aqcents nedleulis an komponentebis 

uzrunvelyofis efeqturobaze ? (Sesyidvis fasis daklebaze 

molaparakeba) 

dml1 LcL1 

2 ra doziT akeTebT aqcents xarjebis Semcirebis alternatiuli 

gzebis gamonaxvaze? (standartizacia an warmoebis masStabis 

zrda) 

dml2 LcL2 

3 ra doziT akeTebT aqcents saqmianobis efeqtianobaze? 

(warmadoba an lojistikis efeqtianobis amaRleba) 

dml3 LcL3 

4 ra doziT akeTebT aqcents warmoebis sruli simZlavriT dml4 LcL4 
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datvirTvaze?  

5 ra doziT akeTebT aqcents konkurentul faswarmoqmnaze ? 

(konkurentuli fasis SeTavazeba) 

dml5 LcL5 

6 ra doziT akeTebT aqcents gayidvebis/saerTo/administraciuli 

xarjebis mkacr kontrolze? 

dml6 LcL6 

 

cxrili 2. diferencirebis strategia 

biznesis strategia 

diferencireba df

r 

Dif 

1 ra doziT akeTebT aqcents inovaciuri meTodebis da 

teqnologiebis gamoyenebaze produqtis gaumjobesebis mizniT? 

df

r1 

Dif1 

2 ra doziT akeTebT aqcents axali produqtis Seqmnaze an arsebuli 

produqtis gaumjobesebaze ? 

df

r2 

Dif2 

3 ra doziT akeTebT aqcents bazarze axali produqtis wardgenis 

sixSireze? 

df

r3 

Dif3 

4 ra doziT akeTebT aqcents bazarze wardgenili axali produqtis 

raodenobaze? (ramdenad mravalricxovania Tqvens mier 

wardgenili axali produqtebis nusxa) 

df

r4 

Dif4 

5 ra doziT akeTebT aqcents reklamebisa da marketinguli 

aqtivobebis sixSireze? (mag. ramdenad xSirad gadis Tqveni 

reklama televiziiT an sxva romelime saSualebiT) 

df

r5 

Dif5 
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6 ra doziT akeTebT aqcents gayidvebis gundis Camoyalibebasa da 

srulyofaze? 

df

r6 

Dif6 

7 ra doziT akeTebT aqcents Zlieri brendis (savaWro markis) 

momxmarebelSi cnobadobis amaRlebaze? 

df

r7 

Dif7 

8 ra doziT akeTebT aqcents maRali xarisxis produqtis 

warmoebaze? 

df

r8 

Dif8 

9 ra doziT akeTebT aqcents momxmarebelTa SekveTebze swraf 

reagirebaze da Seuferxebeli miwodebis servisze? 

df

r9 

Dif9 

 

cxrili 3. fokusireba - danaxarjebis liderobis mixedviT 

biznesis strategia 

fokusireba - danaxarjebis liderobis mixedviT fok Foc 

1 ra doziT akontrolebT produqtis/servisis xarisxs? fok1 Foc

1 

2 ra doziT sTavazobT momxmarebels gamorCeul momsaxurebas? fok2 Foc

2 

3 ra doziT cdilobT gaaumjobesoT operaciuli efeqtianoba? fok3 Foc

3 

4 ra doziT uWerT mxars wina xazis personalis gadamzadebas? fok4 Foc

4 

5 
ra doziT axdenT wina xazis personalis monitorings? 

fok5 Foc

5 

 

cxrili 4. fokusireba - diferencirebis mixedviT 
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biznesis strategia 

fokusireba - diferencirebis mixedviT fok Foc 

1 ra doziT akeTebT aqcents specialuri produqtis/servisis 

SeTavazebaze? 

fok6 Foc6 

2 ra doziT akeTebT aqcents mkafiod gansazRvrul segmentze 

muSaobaze ? (fokusireba konkretul geografiul adgilze an 

momxmarebelTa konkretul jgufze) 

fok7  

Foc7 

3 icilebT Tua ara arasasurvel momxmareblebs Tavian? fok8 Foc8 

4 ra doziT akeTebT aqcents produqtis unikalurobaze? (unikaluri 

funqcia an dizaini) 

fok9 Foc9 

5 ra doziT akeTebT aqcents maRali gadaxdisunariani 

segmentisTvis Sesaferisi produqtis SeTavazebaze? 

fok1

0 

Foc1

0 

6 ra doziT akeTebT aqcents momxmareblTa konkretuli jgufis 

moTxovnaze morgebuli produqtis SeTavazebaze? 

fok1

1 

Foc1

1 

 

cxrili 5. strategiuli dagegmvis sazomebi 

strategiuli dagegmva 

racionaluri midgoma strategiis dagegmvisas sd Spl 

1 ra doziT akeTebT aqcents dagegmvis procesSi SesaZleblobebisa 

da problemebis gadaWris gzebis sistemur Ziebaze?  

sd1 Spl1 

2 ra doziT akeTebT aqcents dagegmvis procesSi fasebsa da mogebaze 

mudmivi Tvalyuris devnebaze? 

sd2 Spl2 

3 ra doziT aniWebT mniSvnelobas strategiuli da grZelvadiani 

gadawyvetilibebis miRebis procesSi sxvadasxva donis 

menejerebis CarTulobas? 

sd3 Spl3 
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4 ra doziT akeTebT aqcents saoperacio kvlevis teqnikis 

gamoyenebaze? 

sd4 Spl4 

5 ra doziT akeTebT aqcents organizaciaSi mimdinare cvlilebebis 

Sesaxeb informirebulobaze (visac exeba es cvlilebebi)? 

sd5 Spl5 

6 ra doziT keTdeba aqcenti urTierTSeTanxmebis 

(TanamSromlebTan) safuZvelze miRebuli gadawyvetilebebze da 

ukukavSirze? (feedback) 

sd6 Spl6 

7 ra doziT keTdeba aqcenti komunikaciis Tavisuflebze? sd7 Spl7 

8 ra doziT aniWebT upiratesobas werilobiTi strategiuli 

gegmebis arsebobas organizaciaSi? 

sd8 Spl8 

 

cxrili 6. strategiis ganxorcielebis dagegmvis xarisxis sazomebi 

strategiis ganxorcieleba 

dagegmili arCevani dag.a

rC. 

Imp. 

1 ra doziT arsebobda strategiis gansaxorcieleblad 

Sesabamisi gamocdileba organizaciaSi? (organizaciaSi, 

auTsorsingiT an informaciis SeZenis gziT) 

dag. 

arC.1   

Imp1 

2 ra doziT iyo strategiis warmatebulad ganxorcielebis 

kriteriumebi mkafio? 

dag. 

arC.2 

Imp2 

3 ra doziT iyo strategiis efeqtiani ganxorcielebisTvis 

saWiro Sesasrulebeli davalebebi winaswar ganmartebuli?  

(procesSi monawile pirebisTvis) 

dag. 

arC.3 

Imp3 

4 ra doziT iyo yvela saWiro resursi xelmisawvdomi strategiis 

ganxorcielebis procesSi ? (xalxis, fulis da drois CaTvliT) 

dag. 

arC.4 

Imp4 
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5 ra doziT iyo strategiis ganxorcielebis procesSi miRebuli 

yvela gadawyvetileba monawileTaTvis misaRebi?  

dag. 

arC.5 

Imp5 

upiratesi arCevani upr. 

arC. 

 

6 hqonda Tu ara strategiis ganxorcielebas dasawyisSive 

amTvisebluri Sinaarsi organizaciis Sida da gare garemoSi 

arsebuli pirobebidan gamomdinare? 

upr. 

arC.6  

Imp6 

7 mieniWa Tu ara upiratesoba strategiis ganxorcielebas sxva 

saqmianobebze metad?  

upr. 

arC.7 

Imp7 

 

cxrili 7.  kompaniis Sedegebis sazomebi - miznis miRweva 

kompaniis Sedegebi 

miznis miRweva miz. miR. PoA 

1 ramdenad gaumjobesda moklevadiani Sedegebi? (strategiis 

ganxorcielebis Semdeg) 

miz. miR.1 PoA1 

2 ramdenad gaumjobesda grZelvadiani Sedegebi? miz. miR.2 PoA2 

3 ramdenad axdenT samomavlo trendebis prognozirebas?  miz. miR.3 PoA3 

4 ramdenad axdenT alternativebis Sefasebas saWiro 

informaciis meSveobiT?  

miz. miR.4 PoA4 

5 ramdenad axerxebT problemuri situaciebis Tavidan 

aridebas? 

miz. miR.5 PoA5 

6 ramdenad axdenT problemebis gadaWras? miz. miR.6 PoA6 

7 ramdenad uWerT mxars menejmentis ganviTarebas? miz. miR.7 PoA7 

 

cxrili 8. kompaniis Sedegebis sazomebi - konkurentuli Sedegebi 
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kompaniis Sedegebi 

konkurentuli Sedegebi Sef. konk. PcP 

1 ramdenad gaizarda gayidvebi? Sef. konk.1 PcP1 

2 ramdenad gaizarda wminda mogeba? Sef. konk.2 PcP2 

3 ra doziT moxda cvlileba sabazro wilSi? Sef. konk.3 PcP3 

4 rogoria aqtivebis ukugebis koeficienti (ROA) Sef. konk.4 PcP4 

5 rogoria saaqcio kapitalis ukugebis koeficienti 

(ROE) 

Sef. konk.5 PcP5 

6 gayidvebis ukugebis koeficienti (ROS) Sef. konk.6 PcP6 

7 organizaciis likviduroba Seesabameba … Sef. konk.7 PcP7 

8 rogoria kompaniis saerTo Sedegebi? (wamrateba) Sef. konk.8 PcP 8 

9 rogoria saerTo konkurentuli mdgomareobis done? Sef. konk.9 PcP9 
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danarTi 2   

samotivacio (qover) werili 

 

mogesalmebiT, 

      rogorc mogvexseneba, sawarmoebi moRvaweoben mkacr konkurentul garemoSi. 

imisaTvis, rom sawarmomam miaRwios sasurvel Sedegs, strategiis sworad 

formulirebasa da ganxorcielebas udidesi roli eniWeba.   

      swored am mizniT tardeba masStaburi kvleva (masSi CarTulia samrewvelo 

organizaciebis 455 msxvili warmomadgeneli), romelic gaamaxvilebs yuradRebas 

strategiuli marTvis zemoaRniSnul aspeqtebze da Seecdeba axsnas kavSiri 

strategiis formilirebas, ganxorcielebasa da sawarmos Sedegebs Soris.   

      moxarulni viqnebiT, Tu gamonaxavT dros da SeavsebT eleqtronul kiTxvars 

(romelze gadasasvlelad gTxovT, gaxsnaT linki). Tqveni pasuxebi (gTxovT, 

pasuxebi momiSnoT tendenciis zrdadobis mixedviT bolo xuTi wlis manZilze 

ganviTarebuli procesebis Sesabamisad) iqneba konfedencialuri da gamoiyeneba 

mxolod aRniSnuli kvlevis farglebSi. kvlevis dasrulebisTanave Tqven miiRebT 

saqarTveloSi samrewvelo industriis realobis aRmwer  Sedegebs da Sesabamis 

rekomendaciebs.  

winaswar gixdiT madlobas TanamSromlobisTvis. 
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danarTi 3 

gamokiTxvis instrumenti 

1. ra doziT akeTebT aqcents nedleulis an komponentebis uzrunvelyofis 

efeqturobaze ? (Sesyidvis fasis daklebaze molaparakeba) 

 

2. ra doziT akeTebT aqcents xarjebis Semcirebis alternatiuli gzebis 

gamonaxvaze? (standartizacia an warmoebis masStabis zrda) 

 
1 2 3 4 5 

 

3. ra doziT akeTebT aqcents saqmianobis efeqtianobaze? (warmadoba an lojistikis 

efeqtianobis amaRleba) 

 
1 2 3 4 5 

 

4. ra doziT akeTebT aqcents warmoebis sruli simZlavriT datvirTvaze?  

 
1 2 3 4 5 

 

5. ra doziT akeTebT aqcents konkurentul faswarmoqmnaze ? (konkurentuli fasis 

SeTavazeba) 

 
1 2 3 4 5 

 

6. ra doziT akeTebT aqcents gayidvebis/saerTo/administraciuli xarjebis mkacr 

kontrolze? 

 
1 2 3 4 5 

 
7. ra doziT akeTebT aqcents inovaciuri meTodebis da teqnologiebis gamoyenebaze 

produqtis gaumjobesebis mizniT? 

 
1 2 3 4 5 
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1 2 3 4 5 

 
8. ra doziT akeTebT aqcents axali produqtis Seqmnaze an arsebuli produqtis 

gaumjobesebaze ? 

 
1 2 3 4 5 

 

9. ra doziT akeTebT aqcents bazarze axali produqtis wardgenis sixSireze? 

 
1 2 3 4 5 

 

10. ra doziT akeTebT aqcents bazarze wardgenili axali produqtis raodenobaze? 

(ramdenad mravalricxovania Tqvens mier wardgenili axali produqtebis nusxa) 

 
1 2 3 4 5 

 

11. ra doziT akeTebT aqcents reklamebisa da marketinguli aqtivobebis sixSireze? 

(mag. ramdenad xSirad gadis Tqveni reklama televiziiT an sxva romelime 

saSualebiT) 

 
1 2 3 4 5 

 

12. ra doziT akeTebT aqcents gayidvebis gundis Camoyalibebasa da srulyofaze? 

 
1 2 3 4 5 

 

13. ra doziT akeTebT aqcents Zlieri brendis (savaWro markis) momxmarebelSi 

cnobadobis amaRlebaze? 

 
1 2 3 4 5 

 

14. ra doziT akeTebT aqcents maRali xarisxis produqtis warmoebaze? 

 
1 2 3 4 5 

 
15. ra doziT akeTebT aqcents momxmarebelTa SekveTebze swraf reagirebaze da 

Seuferxebeli miwodebis servisze? 

 
 

1 2 3 4 5 
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16. ra doziT akontrolebT produqtis/servisis xarisxs? 

 
1 2 3 4 5 

 

17. ra doziT sTavazobT momxmarebels gamorCeul momsaxurebas? 

 
1 2 3 4 5 

 

18. ra doziT cdilobT gaaumjobesoT operaciuli efeqtianoba? 

 
1 2 3 4 5 

 

19. ra doziT uWerT mxars wina xazis personalis gadamzadebas? 

 
1 2 3 4 5 

 

20. ra doziT axdenT wina xazis personalis monitorings? 

 
1 2 3 4 5 

 

21. ra doziT akeTebT aqcents specialuri produqtis/servisis SeTavazebaze? 

 
1 2 3 4 5 

 

22. ra doziT akeTebT aqcents mkafiod gansazRvrul segmentze muSaobaze ? 

(fokusireba konkretul geografiul adgilze an momxmarebelTa konkretul 

jgufze) 

 
1 2 3 4 5 

 

23. icilebT Tua ara arasasurvel momxmareblebs Tavian? 

 
1 2 3 4 5 

 

24. ra doziT akeTebT aqcents produqtis unikalurobaze? (unikaluri funqcia an 

dizaini) 

 
1 2 3 4 5 

 

25. ra doziT akeTebT aqcents momxmareblTa konkretuli jgufis moTxovnaze 

morgebuli produqtis SeTavazebaze? 
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1 2 3 4 5 

 

26. ra doziT akeTebT aqcents momxmareblTa konkretuli jgufis moTxovnaze 

morgebuli produqtis SeTavazebaze? 

 
1 2 3 4 5 

 

27. ra doziT akeTebT aqcents dagegmvis procesSi SesaZleblobebisa da 

problemebis gadaWris gzebis sistemur Ziebaze?  

 
1 2 3 4 5 

 

28. ra doziT akeTebT aqcents dagegmvis procesSi fasebsa da mogebaze mudmivi 

Tvalyuris devnebaze? 

 
1 2 3 4 5 

 

29. ra doziT aniWebT mniSvnelobas strategiuli da grZelvadiani 

gadawyvetilibebis miRebis procesSi sxvadasxva donis menejerebis CarTulobas? 

 
1 2 3 4 5 

 

30. ra doziT akeTebT aqcents saoperacio kvlevis teqnikis gamoyenebaze? 

 
1 2 3 4 5 

 

31. ra doziT akeTebT aqcents organizaciaSi mimdinare cvlilebebis Sesaxeb 

informirebulobaze (visac exeba es cvlilebebi)? 

 
1 2 3 4 5 

 

32. ra doziT keTdeba aqcenti urTierTSeTanxmebis (TanamSromlebTan) safuZvelze 

miRebuli gadawyvetilebebze da ukukavSirze? (feedback) 

 
1 2 3 4 5 

 

33. ra doziT keTdeba aqcenti komunikaciis Tavisuflebze? 

 
1 2 3 4 5 
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34. ra doziT aniWebT upiratesobas werilobiTi strategiuli gegmebis arsebobas 

organizaciaSi? 

 
1 2 3 4 5 

 

35. ra doziT arsebobda strategiis gansaxorcieleblad Sesabamisi gamocdileba 

organizaciaSi? (organizaciaSi, auTsorsingiT an informaciis SeZenis gziT) 

 
1 2 3 4 5 

 

36. ra doziT iyo strategiis warmatebulad ganxorcielebis kriteriumebi mkafio? 

 
1 2 3 4 5 

 

37. ra doziT iyo strategiis efeqtiani ganxorcielebisTvis saWiro 

Sesasrulebeli davalebebi winaswar ganmartebuli?  (procesSi monawile 

pirebisTvis) 

 
1 2 3 4 5 

 

38. ra doziT iyo yvela saWiro resursi xelmisawvdomi strategiis ganxorcielebis 

procesSi ? (xalxis, fulis da drois CaTvliT) 

 
1 2 3 4 5 

 

39. ra doziT iyo strategiis ganxorcielebis procesSi miRebuli yvela 

gadawyvetileba monawileTaTvis misaRebi?  

 
1 2 3 4 5 

 

40. hqonda Tu ara strategiis ganxorcielebas dasawyisSive amTvisebluri Sinaarsi 

organizaciis Sida da gare garemoSi arsebuli pirobebidan gamomdinare? 

 
1 2 3 4 5 

 

41. mieniWa Tu ara upiratesoba strategiis ganxorcielebas sxva saqmianobebze 

metad?  
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1 2 3 4 5 

 

42. ramdenad gaumjobesda moklevadiani Sedegebi? (strategiis ganxorcielebis 

Semdeg) 

 
1 2 3 4 5 

 

43. ramdenad gaumjobesda grZelvadiani Sedegebi? 

 
1 2 3 4 5 

 

44. ramdenad axdenT samomavlo trendebis prognozirebas?  

 
1 2 3 4 5 

 

45. ramdenad axdenT alternativebis Sefasebas saWiro informaciis meSveobiT?  

 
1 2 3 4 5 

 

46. ramdenad axerxebT problemuri situaciebis Tavidan aridebas? 

 
1 2 3 4 5 

 

47. ramdenad axdenT problemebis gadaWras? 

 
1 2 3 4 5 

 

48. ramdenad uWerT mxars menejmentis ganviTarebas? 

 
1 2 3 4 5 

 

49. ramdenad gaizarda gayidvebi? 

 0% 

 1-2% 

 3-4% 

 5-6% 

 7+% 

50. ramdenad gaizarda wminda mogeba? 

 0% 
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 1-2% 

 3-4% 

 5-6% 

 7+% 

51. ra doziT moxda cvlileba sabazro wilSi? 

 0% 

 1-2% 

 3-4% 

 5-6% 

 7+% 

52. rogoria aqtivebis ukugebis koeficienti (ROA) 

 Zalian miuRebelia 

 nawilobriv miuRebelia 

 arc misaRebia, arc miuRebelia 

 nawilobriv misaRebia 

 Zalian misaRebia 

53. rogoria saaqcio kapitalis ukugebis koeficienti (ROE) 

 Zalian miuRebelia 

 nawilobriv miuRebelia 

 arc misaRebia, arc miuRebelia 

 nawilobriv misaRebia 

 Zalian misaRebia 

54. rogoria gayidvebis ukugebis koeficienti (ROS) 

 Zalian miuRebelia 

 nawilobriv miuRebelia 

 arc misaRebia, arc miuRebelia 
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 nawilobriv misaRebia 

 Zalian misaRebia 

55. organizaciis likviduroba Seesabameba ... 

 
1 2 3 4 5 

 

56. rogoria kompaniis saerTo Sedegebi? (wamrateba) 

 
1 2 3 4 5 

 

57. rogoria saerTo konkurentuli mdgomareobis done? 

 
1 2 3 4 5 
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